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EXECUTIVE SUMMARY 

PURPOSE 

The District of Columbia Auditor (Auditor) conducted an audit of the accounts 
and transactions of the District of Columbia Lottery and Charitable Games 
Control Board (the Lottery) . 

CONCLUSION 

The Lottery is a revenue-generating agency of the District of Columbia. The 
mission of the Lottery is to generate revenue for the District of Columbia 
through the operation and regulation of a lottery, and through the regulation of 
charitable gaming. We found internal control weaknesses that the management 
of the Lottery must address to ensure that the mission of the agency is 
effectively and efficiently achieved. Our key findings include: 

• The Lottery failed to comply with requirements of the Lottery's Policy and 
Procedures Manual regarding the processing of invoices. 

• Employees began work before the Lottery received the results of fingerprint 
and background checks. 

• The Lottery did not aggressively pursue collection of unpaid fees from sales 
agents . 

Additionally, the functions and personnel of the Lottery are now within the 
Office of the Chief Financial Officer (OCFO). However, we found that Title 3 , 
Chapter 13 of the District of Columbia Code (Code) has not been amended to 
reflect this change in the organizational structure of the Lottery. As a result, the 
Code refers to duties and responsibilities of a Lottery Board that no longer 
governs the Lottery. 

To ensure that the Lottery continues to effectively and efficiently generate 
revenue for the District, the Lottery must take immediate steps to improve 
internal controls to address the audit report findings . 
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FINDINGS 

1. Title 3 , Chapter 13 of the D.C. Code does not reflect the Lottery's actual 
organizational structure. 

2. Lottery officials failed to amend rules and regulations to reflect the current 
organizational structure of the Lottery. 

3. The Lottery failed to establish a memorandum of understanding (MOU) for 
services provided by the Metropolitan Police Department (MPD) . 

4. The Lottery failed to comply with provisions of the Quick Payment Act. 

5. The Lottery's procedures governing the processing of invoices were bypassed. 

6 . The Lottery 's employees were employed prior to the Lottery's receipt of pre­
employment background and fingerprint checks. 

7. Employee security files lacked required documents . 

8. The Lottery failed to collect $705 from contractor. 

9. The Lottery failed to comply with the Lottery's procedures and District of 
Columbia Municipal Regulations. 

10. Minimum sales requirements were not enforced. 

11. Sales agents failed to comply with the Lottery's procedures and regulations 
resulting in $26 ,128 in lost revenue . 

12. Lottery officials did not aggressively pursue collection of account receivables 
from sales agents with unpaid balances. 

13. License files for sales agents were missing required documents. 

14. The Lottery should strengthen internal control over the purchase card 
program. 
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RECOMMENDATIONS 

1. The Council of the District of Columbia should amend the provisions of D.C. 
Code, Title 3, Chapter13 to ensure conformity with the provisions of D.C. 
Code, Section 1-204.24a(c) . 

2 . The Executive Director of the Lottery should immediately amend the 
Lottery's rules and regulations at District of Columbia Municipal 
Regulations, Title 30, Chapter 1 to reflect the Lottery's current organizational 
structure. 

3 . The Executive Director of the Lottery should establish an MOU for any future 
fingerprinting services MPD provides to the Lottery. 

4. The Agency Fiscal Officer for the Lottery must take steps to ensure that 
vendors, who satisfactorily provide goods and services and submit a proper 
invoice for payment, are paid within 30 calendar days in accordance with the 
District's Quick Payment Act. 

5 . The Lottery's Agency Fiscal Officer (AFO) should take steps to ensure that 
the Lottery's employees comply with the Lottery's policies and procedures by 
properly logging in the date invoices were received. 

6. The Lottery's Agency Fiscal Officer should take steps to ensure that all 
invoices are properly approved for payment by appropriate officials of the 
Lottery before invoices are processed for payment. 

7. The Chief of Security of the Lottery should take steps to ensure that the 
results of pre-employment background and fingerprint checks are received 
and reviewed prior to an individual's employment. 

8 . The Lottery's Executive Director should request the OCFO's 010 to conduct 
periodic background and fingerprint checks for the Lottery's employees. 

9. The Lottery's Executive Director should take steps to ensure that all 
appropriate documents including credit checks, hiring memorandum, 
authority to release information, copy of the employee's driver's license and 
employee personal history questionnaire are properly completed and 
maintained in each employee's security file . 

10. The Chief Financial Officer and the Agency Fiscal Officer should ensure that 
the Lottery collects all fees for services provided by the Lottery including fees 
for fingerprint and background checks. 

11. The Chief Financial Officer should bill LTE in the amount of $705 for the 
background and fingerprint checks that were conducted. 
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12. The Lottery's Director of Sales should take steps to consistently enforce rules 
and regulations pertaining to the minimum sales requirement for agents. 

13 . The Agency Fiscal Officer must deactivate a sales agent's terminal after 
receiving the first notification that the sales agent's bank account had 
insufficient funds on the day the Lottery attempted to collect the agent 's 
sales revenue. Additionally , the AFO must request that the Chief of Security 
investigate to collect payment. 

14. The Agency Fiscal Officer for the Lottery must take steps to establish an 
effective collection policy for unpaid account receivables due from sales 
agents. 

15. The Lottery's General Counsel must ensure that agents comply with the 
repayment agreements, and pursue collection of amounts owed in Superior 
Court, the U.S. Attorney for the District or the Attorney General of the 
District of Columbia. 

16. The Agency Fiscal Officer should pursue collection of the $228,041 and 
$141 ,864 owed by sales agents as of FYs 2008 and 2009 respectively . 

17. The Lottery must take steps to ensure that appropriate documents required 
to license sales agents are completed and properly maintained. 

18. The Lottery's cardholder for the Lottery's P-Card program should not attend 
the Lottery's Agency Review Team (ART) meetings. 

19 . The Lottery 's Executive Director should also designate an employee other 
than the Lottery's cardholder to serve as the Lottery's Agency Program 
Coordinator. 
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Introduction 

The District of Columbia Auditor (Auditor) conducted an audit of the accounts 
and transactions of the District of Columbia Lottery and Charitable Games 
Control Board (the Lottery) . 

Objectives, Scope, and Methodology 

The objective of the audit was to determine if accounts and transactions of the 
Lottery complied with applicable laws, municipal regulations, and policies and 

procedures . 

The audit covered the period October 1, 2007, through September 30, 2009 . 

In conducting this audit, we reviewed applicable District government laws and 
regulations including D.C. Code, Title 3 , Chapter 13; District of Columbia 
Municipal Regulations (DCMR), Title 30; and the Lottery's internal policies and 
procedures. We examined supporting documentation related to the Lottery 's 
accounts and transactions including, but not limited to, the following: invoices, 
purchase card (P-card) transactions, license/renewal applications for the 
Lottery's agents, agents' sales data and other relevant documents. We 
interviewed representatives of several Departments of the Lottery including 
Finance, Sales, Communication and Marketing, Information Technology, 
Security and the Lottery's General Counsel. We also interviewed representatives 
of the District's Office of Contracting and Procurement (OCP) . 

The audit was conducted in accordance with generally accepted government 
auditing standards. Those standards require that we plan and perform the 
audit to obtain sufficient, appropriate evidence to provide a reasonable basis for 
our findings and conclusions based on our audit objectives. We believe that the 
evidence obtained provides a reasonable basis for our findings and conclusions. 
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Background 

The Lottery is a revenue-generating agency of the District of Columbia. The 
mission of the Lottery is to generate revenue for the District of Columbia 
through the operation and regulation of a lottery, and through the regulation of 
charitable gaming. Retailers are licensed through the Lottery as sales agents to 
sell lottery tickets. Retailers receive a commission and the Lottery uses the 
revenue generated by the sale of lottery tickets to pay prizes, agents ' 
commissions for selling and cashing winning tickets, contracts, other 
administrative costs and for transfers to the General Fund. 

The Lottery was originally established pursuant to D. C. Law 3 - 172, and D. C. 
Code, Section 3 -1301. On September 21 , 1996, the Chairman of the District of 
Columbia Financial Responsibility and Management Assistance Authority 
(Control Board) adopted and issued a document entitled: "Resolution, 
Recommendations and Order Concerning the Lottery Board.» In this document, 
the Chairman recommended: "that the Council, pursuant to its statutory 
authority, amend the provisions of Title 2 of the D.C. Code l relating to the 
Lottery and that the Mayor of the District of Columbia sign such legislation to 
provide that the operations and personnel of the D.C. Lottery shall be placed 
within the Office of the Chief Financial Officer of the District of Columbia, who 
shall have the powers and duties presently possessed and exercised by the 
Lottery Board and the authority to delegate any or all of such powers and duties 
to a designee of his choice. » The Chairman further ordered that "during the 
pendency of the recommendations before the Council and the Mayor and until 
further Order of the Authority: ... effective immediately the Chief Financial 
Officer of the District of Columbia shall be responsible for the operations and 
personnel of the Lottery Board, and the Executive Director and all personnel of 
the Lottery Board shall report to him rather than to the Lottery Board.» 

The Lottery was established as a subordinate office within the Office of the Chief 
Financial Officer (OCFO) pursuant to D.C. Code, Section 1-204.24a(c). The 
Lottery obtains its legal, human resources, contracting and procurement and 
internal auditing services through other District government agencies. 

1 Title 3 of the D. C. Code cu rrently rela tes to the Lottery 
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Findings 

TITLE 3, CHAPTER 13 OF THE D.C. CODE DOES NOT 
REFLECT THE LOTTERY'S ACTUAL ORGANIZATIONAL 
STRUCTURE 

Title 3, Chapter 13 of the D.C. Code was not amended to 'ensure conformity with 
the provisions of D.C. Code, Section 1-204.24a(c), which established the Lottery 
as an office within the Office of the Chief Financial Officer (OCFO). Despite this 
change in the organizational structure of the Lottery, Title 3, Chapter 13 of the 
D.C. Code, continues to reference actions that must be undertaken by a Lottery 
Board (Board) that no longer governs the Lottery. 

Before the Lottery was established as an office within the OCFO, the Lottery was 
governed by an Executive Director and a five-member Board whose members 
were appointed by the Mayor of the District of Columbia with the consent of the 
Council. The Board Chairperson was designated by the Mayor from one of the 
Board members. 

The failure to amend D.C. Code, Title 3, Chapter 13, could result in confusion 
and a lack of clarity regarding the Lottery's operations. For example, D.C. Code, 
Section 3-1312 (b) states that a member of the Board should be one of the check 
signers for all disbursements in excess of $500. As a result of the abolishment 
of the original Lottery Board, this provision is void. The law should be amended 
to reflect the fact that the Lottery Board is no longer in existence. 

We determined that although the D.C. Code was not amended to reflect the 
Lottery's current organizational structure, the Lottery's organizational structure 
is consistent with the law that abolished the Lottery Board. As required by the 
law that abolished the Lottery Board, the Chief Financial Officer of the District of 
Columbia appoints the Executive Director of the Lottery and all personnel of the 
Lottery are accountable to and report, through the Executive Director, to the 
District's Chief Financial Officer as required by D.C. Code, Title 3, Chapter 13. 

Audit of the District of Columbia Lottery and Charitable Games Control Board 
From Fiscal Year (FY) 2007 to FY 2009 

Page 3 

December 13 , 2011 



RECOMMENDATION 

The Council of the District of Columbia should amend the provisions of D.C. 
Code, Title 3, Chapter 13 to ensure conformity with the provisions of D.C. Code , 

Section 1-204.24a(c). 

LOTTERY OFFICIALS FAILED TO AMEND RULES AND 
REGULATIONS TO REFLECT CURRENT ORGANIZATIONAL 
STRUCTURE OF THE LOTTERY 

We found that the Executive Director of the Lottery did not amend the rules and 
regulations of the Lottery as presented in DCMR, Title 30 to reflect the Lottery's 
current organizational structure. The current rules and regulations continue to 
reference actions that should be taken by a Lottery Board that is no longer in 
existence. 

The rules and regulations of the Lottery do not reflect the fact that the Lottery is 
not governed by a Board but rather, the Lottery is a subordinate office within the 
OCFO. For example , rules contained in DCMR, Title 30, Chapter 1, entitled, 
"Organization of the Lottery and Charitable Games Board" pertain to the duties 
of the officers of the Lottery Board, Board meetings, and record keeping. Since 
the Lottery Board no longer exists, this provision is irrelevant, inaccurate and 
confusing. 

RECOMMENDATION 

The Executive Director of the Lottery should immediately amend the Lottery's 
rules and regulations at District of Columbia Municipal Regulations, Title 30, 

Chapter 1 to reflect the Lottery's current organizational structure. 

THE LOTTERY FAILED TO ESTABLISH AN MOU FOR 
SERVICES PROVIDED BY MPD 

According to officials in the District's Office of Contracting and Procurement, 
when any department, office , or agency of the District government places orders 
with another department, office or agency of the District for materials, supplies, 
equipment, work, or services of any kind, the entities should enter into a 
Memorandum of Understanding (MOU) to set forth the terms and conditions of 
orders. Further, the Chief Procurement Officer (CPO) , of the Office of 
Contracting and Procurement, must sign the MOU. 
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We found that in fiscal years 2007, 2008 and 2009 the Metropolitan Police 
Department (MPD) provided fingerprinting services for persons being considered 
for employment at the Lottery. However, we found that in FY 2007 and FY 
2008, the Lottery did not establish an MOU with MPD to provide finger printing 
services. The Lottery did establish an MOU with MPD in FY 2009 but the CPO 
did not sign the FY 2009 MOU. 

The Lottery's failure to properly establish an MOU with MPD in FY 2007 and FY 
2008 could have resulted in confusion regarding the terms and conditions as 
well as services to be rendered by MPD. 

In October 2009, after the time period of this audit, D.C. Code, Section 1-301.01 
(k) was amended. The amendment to D.C. Code, Section 1-301.01 (k) gives the 
Mayor, and not the Office of Contracting and Procurement, the authority to 
authorize heads of District departments, offices and agencies to place orders 
with any department, office or agency of the District. As a result of this 
amendment, the CPO of the Office of Contracting and Procurement is no longer 
required to sign MOUs issued by the Lottery. Our audit report does not include 
a recommendation regarding our finding that the CPO failed to sign the Lottery's 
FY 2009 MOU with MPD. 

RECOMMENDATION 

The Executive Director of the Lottery should establish an MOU for any future 

fingerprinting services MPD provides to the Lottery. 

THE LOTTERY FAILED TO COMPLY WITH PROVISIONS OF THE 
QUICK PAYMENT ACT 

The Quick Payment Act requires agencies to pay vendors, who satisfactorily 
provide goods and services and submit a proper invoice for payment, within 30 
calendar days. 

Based on our review of 369 invoices processed by the Lottery, we found that the 
Lottery made late payments to 30 vendors totaling $307,744. We calculated 
that interest penalties on these late payments would have totaled $1,583 if the 
provisions of the Quick Payment Act were enforced. 

While Lottery officials were not required to pay interest penalties to any of the 30 
vendors who received late payments, the Lottery's failure to make timely 
payments to vendors and comply with the Quick Payment Act exposed the 

District to potential liability for interest penalties. 
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RECOMMENDATION 

The Agency Fiscal Officer for the Lottery must take steps to ensure that vendors, 
who satisfactorily provide goods and services and submit a proper invoice for 
payment, are paid within 30 calendar days in accordance with the District's 

Quick Payment Act. 

THE LOTTERY'S PROCEDURES GOVERNING THE PROCESSING OF 
INVOICES WERE BYPASSED 

According to the Government Accountability Office (GAO), Standards for Internal 
Control in the Federal Government: 

"Internal control also serves as the first line of defense in safeguarding 
assets and preventing and detecting errors and fraud. . . Transactions 
should be promptly recorded to maintain their relevance and value to 
management in controlling operations and making decisions. This applies to 
the entire process or life cycle of a transaction or event from the initiation 
and authorization through its final classification in summary records. JJ 

While the GAO Standards for Internal Control apply to federal employees, 
the standards provide useful guidance for employees of the District 
government. 

Additionally, the Lottery's Policy and Procedures manual states: 

"All invoices are received by the Agency's Correspondence Unit in Administration. JJ 

"Invoices shall be logged upon receipt noting the date received." 

"Invoices shall be reviewed for appropriate signatures of approval indicating that 
the noted goods or services have been received and that it's all right to pay 
invoice. If approved authorization of payment is not available, resubmit invoice to 
appropriate party for approval. " 

We reviewed 369 invoices processed by the Lottery during the audit period. The 
invoices we reviewed did not include any indication of which Lottery department 
or unit initially received the invoice from the vendor. Therefore, we could not 
determine if invoices were initially received by the Lottery 's correspondence unit 
(support services), as required by the Lottery's procedures . Also, we found that 
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the Lottery did not maintain a centralized log of all invoices that contained the 
date each invoice was received. Additionally, some vendors submitted invoices 
bye-mail directly to the Lottery department which procured the services. In 
these instances the correspondence unit (support services) did not receive a 

copy of the e-mailed invoice. 

We also found that 180, or 49%, of the 369 invoices we reviewed, did not have a 
received date recorded on the invoice or any other evidence of the actual date the 
Lottery received the invoice from the vendor. 

Additionally, we found that 55, or 15%, of the invoices we reviewed did not 
contain a signature of approval from an appropriate employee of the Lottery 
indicating that the goods or services had been received . According to Lottery's 
policy and procedure manual, an approval signature is required before payment 
of the invoice. Despite the required approval signature, the invoices were paid. 

The failure of employees of the Lottery to comply with the policy and procedures 
of the Lottery could result in invoices not being processed in a timely manner. 
Although we did not find any such instances during the period of our audit, the 
failure to comply with procedures could also result in fraud and/ or mistakes 
such as duplicate payments to vendors, incorrect or missed payments, and 
payments for goods and services that were not received. 

RECOMMENDATIONS 

1. The Lottery's Agency Fiscal Officer should take steps to ensure that the 
Lottery's employees comply with the Lottery's policies and procedures by 
properly logging in the date invoices were received. 

2 . The Lottery's Agency Fiscal Officer should take steps to ensure that all 
invoices are properly approved for payment by appropriate officials of the 
Lottery before invoices are processed for payment. 

THE LOTTERY'S EMPLOYEES WERE EMPLOYED PRIOR TO 
THE LOTTERY'S RECEIPT OF PRE-EMPLOYMENT 
BACKGROUND AND FINGERPRINT CHECKS 

D.C. Code , Section 3 - 1304 states: 

. .. all persons employed by the Board shall be fingerprinted before, and 
as a condition of, employment. 
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Further, the Lottery's Standard Operating Procedures (SOP) for security 
background processing state: 

. .. New employees, vendors, and contractors are required to complete 
background inquires, including the taking of fingerprints and pertinent 
documentation; before they are employed by the D. C. Lottery as an 
employee, contractor, or a vendor. 

We found that the Lottery did not comply with the D.C. Code and the Lottery 's 
SOPs regarding background and fingerprint checks. The Lottery allowed 
employees to begin work prior to the Lottery receiving the results of the 
fingerprint and background checks. We found that of the 31 employees hired 
during the audit period, 30 began work prior to the Lottery's receipt of the 
results of fingerprint and background checks. 

Of the 30 employees, the length of time between the employee's effective date or 
the date an employee was issued a Lottery access card and the date the Lottery 
received the results of the background and fingerprint checks ranged between 9 
and 225 days. 

The Lottery 's failure to obtain the results of the fingerprint check prior to 
employment unnecessarily exposed the Lottery's operations to potential risk. 
Lottery receipt and review of pre-employment criminal and financial background 
checks prior to employment could prevent the Lottery from hiring individuals 
with criminal records, significant financial problems or other issues that do not 
meet the Lottery's security requirements. 

We also found that after the initial background inquiry and fingerprint check, 
the Lottery's policies and procedures did not require subsequent, periodic 
fingerprint and background checks. The completion of periodic background 
checks would protect the Lottery 's financial resources and would permit the 
Lottery to take appropriate proactive measures to protect the financial interests 

and assets of the Lottery . 

RECOMMENDATIONS 

1. The Chief of Security of the Lottery should take steps to ensure that the 
results of pre-employment background and fingerprint checks are received 
and reviewed prior to an individual's employment. 

2. The Lottery's Executive Director should request the OCFO's Office of 
Integrity and Oversight to conduct periodic background and fingerprint 
checks for the Lottery 's employees. 
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EMPLOYEE SECURITY FILES LACKED REQUIRED DOCUMENTS 

The Government Accountability Office 's Standards for Internal Control state the 
following: "Internal control of all transactions and other significant events need 
to be clearly documented, and the documentation should be readily available for 
examination. " 

We found that the Lottery did not maintain the appropriate documents in each 
employee's security file , as required by the Lottery's standard operating 
procedures. We reviewed the files of the 31 of the Lottery's employees hired 
during the audit period. Of the 31 security files reviewed: 

• 29 , or 94% of the files were missing the date of the credit check; 

• 26 , or 84% of the files were missing the hiring memorandum; 
• 24, or 77% of the files were missing the employee 's signed authority to 

release information; 

• 6 , or 19% of the files were missing a copy of the employee's driver's license; 
and 

• 1 or 3% of the files was missing the employee personal history questionnaire. 
As a result of the failure of the Lottery to properly maintain accurate, complete 
files containing key documents neither the Auditor not the Lottery could 

document that employees properly submitted required security documentation. 

RECOMMENDATION 

The Lottery's Executive Director should take steps to ensure that all appropriate 
documents including credit checks, hiring memorandum, authority to release 
information, copy of the employee's driver's license and employee personal 
history questionnaire are properly completed and maintained in each employee's 

file. 

THE LOTTERY FAILED TO COLLECT $705 FROM CONTRACTOR 

The Lottery's security department was responsible for obtaining fingerprint and 
background checks for employees hired by LTE, the Lottery 's gaming contractor. 
The Lottery's standard operating procedures state that LTE was required to pay 
the Lottery $47 for each fingerprint and background check that the Lottery 
conducted. 

We found that the Lottery conducted 15 fingerprint and background checks for 
LTE employees but LTE did not pay the Lottery $705 ($47xI5=$705) for the 
fingerprint and background checks that were conducted. 

Audit of the District of Columbia Lottery and Charitable Games Control Board 
From Fiscal Year (FY) 2007 to FY 2009 
December 13 , 2011 

Page 9 



RECOMMENDATIONS 

1. The Chief Financial Officer and the Agency Fiscal Officer should ensure that 
the Lottery collects all fees for services provided by the Lottery including fees 
for fingerprinting and background checks. 

2. The Chief Financial Officer should bill LTE in the amount of $705 for the 
background and fingerprint checks that were conducted. 

THE LOTTERY FAILED TO COMPLY WITH THE LOTTERY'S 
PROCEDURES AND DISTRICT OF COLUMBIA MUNICIPAL 
REGULATIONS 

The Lottery's policy and procedures during the audit period were contained in 
the Lottery's "Office of Financial Services, Policy and Procedures Manual," revised 
August 2005. The Manual provides an overview of the Lottery's accounting 
system and contains policies and procedures for various divisions of the 
Lottery's operations. Additionally, the Lottery's regulations are contained in the 

District of Columbia Code of Municipal Regulations, Chapter 30 . 

We found that Lottery officials did not ensure that each of the Lottery 's 
departments followed applicable regulations and procedures regarding: 

• minimum sales 
• account receivables 
• maintenance of complete and accurate files 

Minimum sales requirements were not enforced 

According to 30 DCMR, Section 205, the minimum sales standard for agents, 
(retailers who sell lottery products) was $78,000 per fiscal year. Further, agents 
licensed after June 1, 2007, had one fiscal year to meet the minimum sales 
standard. Agents who did not meet the minimum sales standard were to be 
notified in writing and given 2 quarters of the next fiscal year, to make at least 
$39,000 in sales. Failure to meet the minimum sales standard of $39,000 could 
have resulted in suspension or revocation of the agent's license . The Lottery was 
to measure the performance of each agent at the end of the fiscal year. 

According to the Lottery's Director of Sales, the Lottery did not enforce the 
minimum sales standard for agents. Additionally, the Lottery did not suspend 
or revoke licenses for agents who failed to meet the sales standard. The failure 
of the Lottery to enforce the minimum sales requirement for each agent could 

result in the Lottery not receiving anticipated revenue . 
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Sales Agents Failed to Comply with the Lottery's Procedures 
and Regulations Resulting in $26,128 in Lost Revenue 

The Lottery collects revenue from the Lottery's sales agents through an 
electronic transfer of funds from the sales agent's bank account to the Lottery's 
bank account. The sales agent is required to deposit funds promptly in the 
agent's bank account so the funds are available on the designated day of 
collection, but not later than the next banking day. The Lottery's regulations 
require that each of the Lottery's sales agents maintain a separate bank account 
for the deposit of revenues received by the sales agent from the sale of lottery 
tickets. 

The Lottery's procedures require that if the Lottery 's bank notifies the Lottery 
that there were insufficient funds in a sales agent's account to pay the amount 
owed by the sales agent for the sale of lottery tickets, the Lottery is required to 
deactivate the sales agents' on-line terminal. Deactivation of the on-line 
terminal prevents sales agents from selling additional lottery tickets. If the 
Lottery does not receive payment or cannot contact the sales agent by 10 a .m . 
on the following business day, a memo is to be sent to the Lottery's Chief of 
Security requesting an investigation of the sales agent. 

We found that after the Lottery received notification that a sales agent had 
insufficient funds, Lottery officials did not consistently deactivate sales agents' 
online terminals. Additionally, the Lottery could not document that requests 
were made to the Lottery's Chief of Security to investigate a sales agent that did 
not make required payments and could not be reached by 10 AM on the 
following business day. As a result, sales agents that did not deposit required 
payments continued to sell lottery tickets. For example, one agent had 
insufficient funds for the week of February 3, 2009. The Lottery did not 
deactivate the agent's terminal and the agent continued to sell lottery tickets 
through the week of February 24, 2009 even though the agent had insufficient 
funds to pay the Lottery. The sales agent owed the Lottery $12 ,542 before the 
terminal was finally deactivated. As of September 30, 2009 , the sales agent had 
not paid the Lottery the $12,542 . 

We also found that there were 16 additional sales agents that the Lottery 
allowed to continue selling tickets despite the fact that Lottery regulations 
required the deactivation of the agent's terminal. The unpaid balances for 4 of 
the 16 agents totaled $26,128. The $26,128 was written off by the Lottery in FY 

2008 . 
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As a result of the Lottery's failure to comply with policies and procedures to 
immediately deactivate agents ' terminals and to refer agents with insufficient 
funds to the Chief of Security for investigation, the Lottery lost revenue and 
sales agents with unpaid balances were allowed to continue selling lottery 

tickets. 

Lottery Officials did not Aggressively Pursue Collection of 
Account Receivables from Sales Agents with Unpaid Balances 

The Lottery collects revenue from the Lottery's sales agents through an 
electronic transfer of funds from the sales agent's bank account to the Lottery 's 
bank account. The sales agent is required to deposit funds promptly in the 
agent's bank account so the funds are available on the designated day of 
collection, but not later than the next banking day. 

We found that Lottery officials did not collect $228,041 in sales agents ' account 
receivables. The $228,041 in sales agents' account receivables were unpaid as 
of September 30, 2008. According to Lottery officials, these amounts were 
written off as uncollectible . 

As of September 30, 2009, we found that at least 22 of the Lottery's sales agents 
had unpaid account balances totaling $141 ,864. The balance for 6 of the 22 
accounts had unpaid account balances since FY 2007. Of the 22 accounts, 6 
accounts had unpaid account balances since FY 2008. Finally, of the 22 
accounts, 10 accounts had not been paid since FY 2009. 

The Lottery entered into a payment agreement with some sales agents which 
allowed sales agents to pay the unpaid balances over a specified period of time. 
We reviewed 9 payment agreements and found that of the 9 agreements, 5 of the 
agents complied with the terms of the agreements and paid the required 
amounts. However, 4 agents did not comply with the terms of the payment 
agreements and had not paid the required amounts owed as of September 30, 

2009. 

It is important to note that the payment agreements stated that the Lottery 
could pursue collection of the unpaid amounts in the Superior Court of the 
District of Columbia and to refer cases to the United States Attorney 's Office for 
the District of Columbia or the Office of the Attorney General for the District of 
Columbia for criminal and civil enforcement proceedings. However, we found 
that the Lottery did not pursue collection of the amounts owed in Superior 
Court, the U. S . Attorney for the District or the Attorney General of the District 

of Columbia. 
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As a result of the Lottery's failure to aggressively pursue collection of receivables 
from agents with outstanding balances, the Lottery's officials failed to collect 
$228,041 owed as of the end of FY 2008 and $141,864 as of September 30, 

2009. 

License Files for Sales Agents Were Missing Required 
Documents 

According to 30 DCMR, Section 201.2, to be eligible for a license from the 
Lottery to sell lottery tickets, an applicant shall demonstrate financial stability 
and responsibility. In determining whether the applicant meets the financial 
stability and responsibility requirement, the Lottery considers an agent's 
business performance records, business practices, financial resources, record of 
indebtedness and other factors relating to financial reliability of the applicant. 
30 DCMR 308.1(1) requires agents to permit a representative of the Lottery to 
conduct on-site inspections of the Lottery's property including the on-line 
computer terminal. Additionally, 30 DCMR, Sections 203.4 and 308.1(w) 

respectively, state: 

• By filing an application, the applicant shall consent to have his or her name 
referred to the Metropolitan Police Department and the police department of the 
jurisdiction of his or her residence for a criminal history report and to undergo 
any procedures which may be required for that purpose, including 
fingerprinting. 

• Agents shall provide a certificate of insurance which indicates that the agent 
has and maintains casualty insurance, approved by the Agency, to cover the 
replacement cost of the on-line computer terminal and other Agency property 
assigned to the agent. 

We reviewed 84, or 18%, of the Lottery's approximately 480 sales agent files and 
found that the required sales agent eligibility documentation was not included in 
each file. 

Of the 84 files reviewed, we found the following: 

• 82, or 98%, of the files did not contain a certificate of insurance 
documentation that the agent maintained casualty insurance; 

• 19, or 23%, of the files failed to document compliance with the clean hands 
act indicating that the sales agent did not owe more than $100 in 
outstanding debt to the District of Columbia government; 
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• 16, or 19%, of th e files did not contain a certificate of good standing 
indicating that the sales agent had no outstanding tax liability with the 
District of Columbia ; 

• 19, or 23%, of the files failed to document that a criminal background check 
had been conducted; and 

• 15, or 18%, of the files failed to document that the Lottery conducted an on­
site inspection of the Lottery's property, including the on-line computer 
terminal. 

The Lottery failed to consistently comply with the policies and procedures 
regarding the Lottery's required agent eligibility documentation. 

As a result of the Lottery's failure to document adherence to the Lottery's 
procedures and District of Columbia Municipal Regulations, the Lottery's 
operations may be compromised. 

The Lottery should implement the following recommendations regarding 
minimum sales, account receivables and file maintenance. 

RECOMMENDATIONS 

1. The Lottery must take steps to ensure that appropriate documents required 
to license sales agents are completed and properly maintained. 

2 . The Lottery's Director of Sales should take steps to consistently enforce rules 
and regulations pertaining to the minimum sales requirement for agents. 

3 . The Agency Fiscal Officer (AFO) must deactivate a sales agent 's terminal 
after receiving the first notification that the sales agent 's bank account had 
insufficient funds on the day the Lottery attempted to collect the agent 's 
sales revenue. Additionally, the AFO must request that the Chief of Security 
investigate to collect payment. 

4 . The Agency Fiscal Officer for the Lottery must take steps to establish an 
effective collection policy for unpaid account receivables due from sales 
agents. 

5. The Lottery's General Counsel must ensure that agents comply with the 
repayment agreements, and pursue collection of amounts owed in Superior 
Court, the U.S . Attorney for the District or the Attorney General of the 
District of Columbia. 

6 . The Agency Fiscal Officer should pursue collection of the $228,041 and 
$141 ,864 owed by sales agents as of FYs 2008 and 2009 respectively. 
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THE LOTTERY SHOULD STRENGTEN INTERNAL CONTROL 
OVER THE PURCHASE CARD PROGRAM 

The Lottery's purchase cardholder is designated by the Lottery's Executive 
Director. The Lottery's purchase cardholder's responsibilities include activating 
the purchase card, ensuring the price paid for goods and services is fair and 
reasonable, keeping complete and accurate records of card purchases, and 
maintaining balances of card purchases to avoid overspending delegated limits 
and available budgets. The Lottery's purchase card (P-Card) purchases totaled 
$10,992 in FY 2008 and $9 ,696 in FY 2009. 

Policy and procedures for the Office of Contracting and Procurement for P-Cards 
require that each participating agency establish an Agency Review Team (ART) to 
oversee the purchase card activities of the agency. The ART is to be comprised 
of the agency director or designee, agency program coordinator (APC) , approving 
official(s) and the designated billing official. 

We found that the Lottery 's purchase cardholder is also a member of the 
Lottery's ART, serves as the Agency Program Coordinator, and attends ART 
meetings. According to OCP's Purchase Card Program Manager, the cardholder 
should not attend the ART meetings. According to OCP's P-Card procedures, the 
ART oversees P-Card activities, reviews reports of P-Card activity, investigates 
instances of questionable purchases and recommends disciplinary actions, if 
any are needed. We note that as a member of the ART, the Lottery's cardholder 
would essentially be in the position to review and oversee purchases that were 

made while she was the Lottery's designated P-Card holder. 

RECOMMENDATIONS 

1. The Lottery's cardholder for the Lottery's P-Card program should not attend 
the Lottery's ART meetings. 

2 . The Lottery's Executive Director should also designate an employee other 
than the Lottery's cardholder to serve as the Lottery's Agency Program 
Coordinator. 
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Conclusion 

The Lottery is a revenue-generating agency of the District of Columbia. The 
mission of the Lottery is to generate revenue for the District of Columbia 
through the operation and regulation of a lottery, and through the regulation of 
charitable gaming. We found internal control weaknesses that the management 
of the Lottery must address to ensure that the mission of the agency is 
effectively and efficiently achieved. Our key findings include: 

• The Lottery failed to comply with requirements of the Lottery's Policy and 
Procedures Manual regarding the processing of invoices. 

• Employees began work before the Lottery received the results of fingerprint 
and background checks. 

• The Lottery did not aggressively pursue collection of unpaid fees from sales 
agents. 

Additionally, the functions and personnel of the Lottery are now within the 
Office of the Chief Financial Officer (OCFO). However, we found that Title 3, 
Chapter 13 of the District of Columbia Code (Code) has not been amended to 
reflect this change in the organizational structure of the Lottery. As a result, the 
Code refers to duties and responsibilities of a Lottery Board that no longer 
governs the Lottery. 

To ensure that the Lottery continues to effectively and efficiently generate 
revenue for the District, the Lottery must take immediate steps to improve 
internal controls to address the audit report findings. 

Yolanda Branche 
District of Columbia Auditor 
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Agency Comments 

On September 9, 2011, the District of Columbia Auditor (Auditor) submitted the 
report in draft form for review and comment to the Executive Director, District of 
Columbia Lottery and Charitable Games Control Board (the Lottery) ; Chief 
Financial Officer, Office of the Chief Financial Officer; Director, Department of 
Public Works, Chief, Metropolitan Police Department (MPD); and the Chief 
Procurement Officer, Office of Contracting and Procurement (OCP). The Auditor 
received written comments from the Lottery on October 7 , 2011, MPD on 
October on 4 , 2011 and DPW on September 21, 2011. 

The written comments along with the Auditor's response to the comments are 
included in this report. 
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The Lottery's Comments 

Finding #1: 

The Lottery's Executive Director should work with the Council of the 
District of Columbia to immediately amend provisions of D.C. Code, title 3, 
Chapter 13 to reflect the Lottery's current organizational structure and 
operations. 

Agency Response: Disagree 

The draft audit report finds that officials of the Lottery did not work with the 
Council of the District of Columbia to amend Title 3, Chapter 13 of the D.C. 
Code to ensure conformity with the provisions of the D.C. Code $ 1-204.24a(c). 
Conforming legislation was introduced into Council. Specifically, Bill 11-902, the 
"Lottery and Charitable Games Revision Amendment of 1996" was introduced by 
Chairman David Clarke. The legislation simply failed to become law at no fault 
of the Lottery. For reference purposes, a copy of Bill 11-902 is attached. 

Finding #2: 

The Executive Director of the Lottery shall immediately amend the 
Lottery's rules and regulations at District of Columbia Municipal 
Regulations, Title 30, Chapter 1 to reflect the Lottery's current 
organizational structure. 

Agency Response: Agree 

The Lottery will work to amend its rules and regulations at District of Columbia 
Municipal, Title 30, and Chapter 1 to reflect its current organizational structure. 

Finding #3: 

The Executive Director of the Lottery should establish Memoranda of 
Understandings for all future transactions with any District Government 
agency providing services to the Lottery. 

Agency Response: Disagree 

The DCLB is part of the Office of the Chief Financial Officer (OCFO) Agency. As 
an agency reporting to the OCFO, MOUs are not necessary to transact business 
between the entities. The Metropolitan Police Department (MPD) is the 
exception and an MOU will be established with MPD for all future transactions. 
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Finding #4 : 

The Lottery's Agency Fiscal Officer must ensure that appropriate agency 
officials sign all Memoranda of Understandings before services are 
rendered. 

Agency Response: Agree 

The Lottery's Agency Fiscal Officer will ensure that appropriate agency officials 
sign all Memoranda of Understandings before services are rendered . 

Finding #5: 

The Agency Fiscal Officer for the Lottery must take steps to ensure that 
vendors, who satisfactorily provide goods and services and submit a proper 
invoice for payment, are paid within 30 calendar days in accordance with 
the District's Quick Payment Act. 

Agency Response : Agree 

The Lottery tries to adhere to the Quick Payment Act (QPA), however, it cannot 
be ruled out that there are unusual cases for payment delays caused by system 
failures , invoice issues, POs, etc. We acknowledge that some invoice payments 
noted during the audit period may not have been paid in accordance with the 
QPA, some documents cited included incorrect invoice receipt dates and 
legitimate reasons for payment delays . For instance, our advertising agents often 
submit invoices already 30 calendar days old as a result of dealing with 
subcontractors and usually dated the last day of the month even though they 
are not received until a much later date. Some invoices are submitted in 
advance of service being rendered to accommodate third party and small 
vendors needing funds immediately upon providing services and goods. The 
agency purposely withholds payments until services and goods have been 
rendered to prevent advance payment situations. Invoices sent back for 
corrective actions are often re-submitted by respective vendors dated when the 
services or goods were provided rather than current dates. 

The AFO will re-visit the District's Quick Payment Act and agency's current 
policies and procedures to ensure that vendors are paid within 30 calendar days 
of invoice receipt, when possible. 
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Finding #6 : 

The Lottery's Agency Fiscal Officer should take steps to ensure that 
Lottery employees comply with the Lottery's policies and procedures by 
properly logging in the date invoices are received. 

Agency Response : Agree 

The majority of invoices are received through the Support Services Unit as part 
of the mail receipt and delivery process. The practice has been to date stamp 
the envelope that documents were received in and not actual invoices or other 
payment media enclosed. In some cases, invoices, emails, etc. are sent directly 
to departments ordering the goods or services. The agency will require that all 
invoices be date stamped no matter how they are received by the 
agency /respective departments to help facilitate control and aging of invoices. 

Finding #7: 

The Lottery's Agency Fiscal Officer should take steps to ensure that all 
invoices are properly approved for payment by appropriate officials of the 
Lottery before invoices are processed for payment. 

Agency Response : Agree 

The AFO feels that sufficient controls are in place to ensure that invoices paid 
are properly approved prior to payment. After implementation of the PASS 
System in FY 2005, agency departments implemented various methods for 
receiving and approving goods and services. The various methods of indicating 
receipt of goods and services and approving payments need to be standardized 
across the board and codified into the agency's standard operating procedures 
for documentation and consistency purposes. 

Finding #8: 

The Chief of Security of the Lottery should take steps to ensure that the 
results of pre-employment background and fingerprint checks are received 
and reviewed prior to an individual's employment. 

Agency Response: Disagree 

The Lottery's Human Resources Division falls under the direction of the Office of 
the Chief Financial Officer and is subject to its procedures and controls . The 
Lottery will communicate this finding to the OMA - Director of Human Resources 
for consideration and follow-up as determined necessary. 
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Finding #9: 

The Lottery's Executive Director should take steps to establish and 
implement policies and procedures that require periodic background and 
fingerprint checks for lottery employees. 

Agency Response: Disagree 

The Lottery is under the direction of the Office of the Chief Financial Officer 
(OCFO) and as a result does not conduct background and fingerprint checks for 
Lottery employees. The Office of Integrity & Oversight (010) periodically 
conducts background checks on behalf of all OCFO employees. 

Finding #10: 

The Lottery's Chief of Security should take steps to ensure that all 
appropriate documents including credit checks, hiring, memorandum, 
authority to release information, affidavit not to purchase lottery tickets, 
driver's license photograph and employee history are properly completed 
and maintained in each employee's security flle. 

Agency Response: Disagree 

The Lottery's Human Resources Division falls under the direction of the Office 
of the Chief Financial Officer and is subject to its procedures and controls. The 
Lottery will communicate this finding to the OMA - Director of Human 
Resources and the Office of Integrity and Oversight to ensure that relevant 
information is maintained in employees' files . 

Finding # 11: 

The Chief Financial Officer and the Agency Fiscal Officer should ensure 
that the Lottery collects $47 from the contractor for each 
fingerprint/background check processed for the contractor. 

Agency Response: Agree 

The Chief Financial Officer/Agency Fiscal Officer will ensure going forward that 
the cost to process fingerprints and background checks on behalf of the gaming 
system contractor's employees and others will be billed and collected. 
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Finding #12: 

The Chief Financial Officer should bill LTE in the amount of $705 for the 
background and fingerprint checks that were performed. 

Agency Response: Disagree 

Lottery Technology Enterprises (LTE) contract with the Lottery as the gaming 
system contractor expired November 22, 2010. LTE was a joint venture 
specifically organized to provide gaming system related services for the Lottery 
over the first twenty-eight (28) years of its operations. The joint venture is no 
longer in business. It is the Lottery's recommendation that the debt be forgiven 
taking into consideration the period of time expenses were incurred, potential 
efforts required to find joint venture officials and related costs associated while 
attempting to collect such a demure amount. As noted above and going forward, 
we will bill and collect fees for fingerprinting and background checks processed 
on behalf of the gaming system contractor. 

Finding #13: 

The Lottery's Director of Sales should take steps to consistently enforce 
rules and regulations pertaining to the minimum sales requirement for 
agents. 

Agency Response: Agree 

The Lottery agrees that it may have not enforced its rules and regulations 
pertaining to the minimum sales requirements for agents. From a business 
perspective, it is sometimes more feasible to allow an agent to participate even 
though the minimum sales requirement is not being met due to an overall 
decline in sales, desire for an agent's presence in a specific location to 
accommodate players, etc. The Lottery is considering discontinuance of the 
minimum sales requirement since it is not being enforced. 

Finding # 14: 

The Agency Fiscal Officer must deactivate a sales agent's terminal after 
receiving the first notification that the sales agent's bank account had 
insufficient funds on the day the Lottery attempted to collect the agent's 
sales revenue. Additionally, the AFO must request that the Chief of 
Security investigate to collect payment. 

Agency Response: Disagree 

The agency's current Non-Sufficient Funds (NSF) collection policy require that 
all agents' terminals be de-activated immediately upon notification from the 
banking institution that a NSF incident has occurred without exception. The 
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respective agent's terminal is not re-activated until the NSF has been paid in 
full, re-payment agreement has been signed, Executive Director's directive, 
and/ or for other legitimate reasons such as incorrect charge by bank, deposit 
errors, etc. It should also be noted that a NSF will occur under any 
circumstance when less than 100% of funds owed are not deposited to an 
agent's account at time of weekly sweep. In addition, an agent's terminal 
account can be de-activated to prevent selling of tickets but transactions such 
as instant tickets settlements will still reflect as weekly transactions until fully 
billed. The Chief of Security is notified to assist in collection of funds when 
robbery and other criminal activities are involved or suspected. 

Finding #15: 

The Agency Fiscal Officer for the Lottery must take steps to establish an 
effective collection policy for unpaid accounts receivable due from sales 
agents. 

Agency Response: Disagree 

The Lottery feels it has an effective collection policy for unpaid accounts 
receivable due from sales agents. Since inception, the Lottery has collected over 
99.99% of monies owed by retailer/sales agents. While the agency is always 
looking for ways to strengthen its policy and to collect all funds due, it is a fact 
that some accounts will not be collected due to disappearance of retailers and 
the inability of retailers to pay due to bankruptcy and other business 
dissolutions. The extent of collection efforts must be weighed against feasibility 
of actions and amounts owed at some point. The Office of the Attorney General 
will not act on any debt below $2500. Prior to FY2010, all agents were bonded 
and annual revenue collections were sufficient to cover unpaid receivables 
balances written-off. 

Finding #16: 

The Lottery's General Counsel must ensure that agents comply with 
repayment agreements, and pursue collection of amounts owed in Superior 
Court, the U. S. Attorney General for the District or the Attorney General 
of the District of Columbia. 

Agency Response: Agree 

The Lottery's General Counsel will extend necessary efforts to ensure that agents 
comply with repayment agreements. Previous history of using civil law suits and 
other filings have proven to be less than effective. 
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Finding # 17: 

The Agency Fiscal Officer should pursue collection of the $228,041 and 
$141 ,864 owed by sales agents as of FY 2008 and FY 2009 respectively. 

Agency Response: Agree 

A review of documents supporting agents' balances owed and compnsmg the 
amounts noted above indicates that the majority of the agents/respective 
principals in questions can no longer be reached. Approximately $37,400 of the 
FY 2009 balance owed has been collected. It should be noted that in FY 2005, 
our independent auditors recommended that we discontinue the deposit of 
bonding fees to a miscellaneous trust fund specifically established to cover 
delinquent and uncollectible agents' receivables. Bonding fees in excess of $1.0 
million were recognized as revenue in FY 2005 . For FYs 2007 thru 2009, the 
agency collected bonding fees totaling over $559,000 and averaging almost 
$140,000 per annually. The amounts collected were used to offset agents' 
accounts receivable written-off over the same time period. The agency will 
pursue other balances owed if it's determined feasible and actions are likely to 
result in positive returns. We feel that the agency has extended great efforts in 
protecting itself from losses due to uncollectible debt and using all means 
available to collect funds . 

Finding # 18: 

The Lottery must take steps to ensure that appropriate documents 
required to license sales agents are complete and properly maintained. 

Agency Response : Agree 

During the time frame of the audit, the agency's policy was to renew lottery 
licenses on a biennial basis. This may account for the fact that a certain 
percentage of file folders did not contain clean hands act certifications, good 
standing certificates, criminal background checks, and evidence of inspections. 
FY 2009 was the last year of license renewals prior to the agency ending the 
requirement; depending on which renewal group a particular agent was in and 
when the audit took place, the subject documentation may not have been 
available in the file as the renewal cycle may not have occurred. The rule will be 
amended to remove the requirement for good standing certificates. 

Audit of the District of Columbia Lottery and Charitable Games Control Board 
From Fiscal Year (FY) 2007 to FY 2009 
December 13, 2011 

Page 24 



Finding # 19: 

The Lottery's cardholder for the Lottery's P-Card program should not 
attend the Lottery's ART meetings. 

Agency Response: Agree 

The Lottery has attempted to limit the number of transactions processed on 
behalf of the agency to amounts less than $2,500 using the P-Card. The 
Lottery's cardholder is the same person as the Agency Program Coordinator as 
approved by the Office of Contracts and Procurement (OCP). All P-Card 
transactions are approved by the Agency Fiscal Officer (AFO) prior to using the 
card. Once processed by the card-holder, all transactions are approved to the 
JP Morgan system by the AFO. Members of the Lottery's ART meeting review 
and discuss each transaction, related reports, and supporting documentation 
for authenticity purposes on a monthly basis. Lottery management will ensure 
that the card-holder for the P-Card program does not attend regular ART 
meetings. 

Finding #20: 

The Lottery's Executive Director should also designate an employee other 
than the Lottery's cardholder to serve as the Lottery's Agency Program 
Coordinator. 

Agency Response: Agree 

The Lottery's Executive Director will designate an employee other than the 
Lottery's cardholder to serve as the Lottery's Agency Program Coordinator. 
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Auditor's Response to the Lottery's Comments 

The Auditor appreciates comments on the draft of this report that were provided 
by the Executive Director of the Lottery. Where appropriate, the Auditor made 
revisions to the final report based on these comments, and offers the following 
response to certain Lottery comments. 

1. The Lottery's Executive Director should work with the Council of the 
District of Columbia to immediately amend provisions of D.C. Code, title 
3, Chapter 13 to reflect the Lottery's current organizational structure 
and operations. 

The Lottery's Response: Disagree 

The draft audit report finds that officials of the Lottery did not work with the 
Council of the District of Columbia to amend Title 3, Chapter 13 of the D.C. 
Code to ensure conformity with the provisions of the D.C. Code $ 1-204.24a(c). 
Conforming legislation was introduced into Council. Specifically, Bill 11-902, the 
"Lottery and Charitable Games Revision Amendment of 1996" was introduced by 
Chairman David Clarke. The legislation simply failed to become law at no fault 
of the Lottery. For reference purposes, a copy of Bill 11 -902 is attached. 

Auditor's response: We revised this finding and the related recommendation. 

2. The Executive Director of the Lottery should establish Memoranda of 
Understandings for all future transactions with any District Government 
agency providing services to the Lottery. 

The Lottery's Response: Disagree 

The DCLB is part of the Office of the Chief Financial Officer (OCFO) Agency. As 
an agency reporting to the OCFO, MOUs are not necessary to transact business 
between the entities. The Metropolitan Police Department (MPD) is the 
exception and an MOU will be established with MPD for all future transactions. 

Auditor's response : We revised the audit report relating to this finding and 
recommendation that the Lottery establish Memoranda of Understanding (MOU) 
with agencies reporting to the OCFO. However, the Auditor maintains that the 
Lottery should establish an MOU when they obtain services from the 
Metropolitan Police Department as the Lottery agreed to do in their comments. 
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3 . The Chief of Security of the Lottery should take steps to ensure that the 
results of pre-employment background and fingerprint checks are 
received and reviewed prior to an individual's employment. 

The Lottery's Response: Disagree 

The Lottery's Human Resources Division falls under the direction of the Office of 
the Chief Financial Officer and is subject to its procedures and controls. The 
Lottery will communicate this finding to the OMA - Director of Human Resources 
for consideration and follow-up as determined necessary. 

Auditor's res ponse: We accept the Lottery's comments that they will 
communicate this finding to the OMA - Director of Human Resources. 

4 . The Lottery's Executive Director should take steps to establish and 
implement policies and procedures that require periodic background and 
fingerprint checks for the Lottery's employees. 

The Lottery's Response : Disagree 

The Lottery is under the direction of the Office of the Chief Financial Officer 
(OCFO) and as a result does not conduct background and fingerprint checks for 
Lottery employees. The Office of Integrity & Oversight (010) periodically 
conducts background checks on behalf of all OCFO employees . 

Auditor's response: We revised our report to recommend that the Lottery 
request the OCFO's oro to conduct periodic background and fingerprint checks 
for employees of the Lottery. 

5. The Lottery's Chief of Security should take steps to ensure that all 
appropriate documents including credit checks, hiring, memorandum 
questionnaire, authority to release information, affidavit not to 
purchase lottery tickets, driver's license photograph and employee 
history are properly completed and maintained in each employee's 
security file . 

The Lottery's Response: Disagree 

The Lottery's Human Resources Division falls under the direction of the Office of 
the Chief Financial Officer and is subject to its procedures and controls. The 
Lottery will communicate this finding to the OMA - Director of Human Resources 
and the Office of Integrity and Oversight to ensure that relevant information is 
maintained in employees' files . 
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Auditor's Response: We accept the Lottery's response that they will 
communicate this finding to the OMA-Director of Human Resources and the 
Office of Integrity and Oversight. The Lottery should also ensure that the 
required documentation is maintained in files located at the Lottery. 

6 . The Chief Financial Officer should bill LTE in the amount of $705 for the 
background and fingerprint checks that were performed. 

The Lottery's Response: Disagree 

Lottery Technology Enterprises (LTE) contract with the Lottery as the gaming 
system contractor expired November 22 , 2010. LTE was a joint venture 
specifically organized to provide gaming system related services for the Lottery 
over the first twenty-eight (28) years of its operations. The joint venture is no 
longer in business. It is the Lottery's recommendation that the debt be forgiven 
taking into consideration the period of time expenses were incurred, potential 
efforts required to find joint venture officials and related costs associated while 

. attempting to collect such a demure amount. As noted above and going forward, 
we will bill and collect fees for fingerprinting and background checks processed 
on behalf of the gaming system contractor. 

Auditor's Response : The Auditor maintains that the Lottery should attempt to 
collect the $705 that is owed to the Lottery. 

7 . The Agency Fiscal Officer must deactivate a sales agent's terminal after 
receiving the first notification that the sales agent's bank account had 
insufficient funds on the day the Lottery attempted to collect the 
agent's sales revenue. Additionally, the AFO must request that the 
Chief of Security investigate to collect payment. 

The Lottery's Response: Disagree 

The agency 's current Non-Sufficient Funds (NSF) collection policy require that 
all agents' terminals be de-activated immediately upon notification from the 
banking institution that a NSF incident has occurred without exception. The 
respective agent's terminal is not re-activated until the NSF has been paid in 
full, re-payment agreement has been signed, Executive Director's directive , 
and/ or for other legitimate reasons such as incorrect charge by bank, deposit 
errors, etc. It should also be noted that a NSF will occur under any 
circumstance when less than 100% of funds owed are not deposited to an 
agent's account at time of weekly sweep. In addition, an agent's terminal 
account can be de-activated to prevent selling of tickets but transactions such 
as instant tickets settlements will still reflect as weekly transactions until fully 
billed. The Chief of Security is notified to assist in collection of funds when 
robbery and other criminal activities are involved or suspected. 
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Auditor's Response : Notwithstanding the Lottery's response, we found 
instances in which agents with outstanding balances from a previous week 
continued to have online sales in the following week. 

Also , the Lottery's procedures require the Chief of Security to be contacted if the 
Lottery does not receive payment or cannot contact agent by 10:00 a.m. on the 
following business day after notification of non-payment. 

8. The Agency Fiscal Officer for the Lottery must take steps to establish 
an effective collection policy for unpaid accounts receivable due from 
sales agents. 

The Lottery's Response: Disagree 

The Lottery feels it has an effective collection policy for unpaid accounts 
receivable due from sales agents. Since inception, the Lottery has collected over 
99.99% of monies owed by retailer I sales agents. While the agency is always 
looking for ways to strengthen its policy and to collect all funds due, it is a fact 
that some accounts will not be collected due to disappearance of retailers and 
the inability of retailers to pay due to bankruptcy and other business 
dissolutions. The extent of collection efforts must be weighed against feasibility 
of actions and amounts owed at some point. The Office of the Attorney General 
will not act on any debt below $2500. Prior to FY2010, all agents were bonded 
and annual revenue collections were sufficient to cover unpaid receivables 
balances written-off. 

Auditor's Response: The Auditor's response remains that the Lottery must 
establish an effective collection policy. The Auditor found instances where 
amounts in excess of $2,500 were not submitted to the Office of the Attorney 
General for collection action. 
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* * * 
GOVERNMENT OF THE DISTRICT OF COLUMBIA 

D .C . LOTTERY AND CHARITABLE GAMES CONTROL BOARD 

2 101 MARTIN LUTHER KING . JR . AVENUE. S .E ., 5 TH FLOOR 

WASH I NGTON , D .C . 20020 -5731 

October 6, 2011 

Ms. Yolanda Branche 
Acting District of Columbia Auditor 
Office of the District of Columbia Auditor 
717 14th Street, N.W., Suite 900 
Washington, D.C. 2005 

Dear Ms. Branche: 

RECEIVED 
OCT 07'2011 

OFFICE OF THE 

The D.C. Lottery and Charitable Games Control Board (Lottery) has completed its review of 
your draft audit report and recommendations from Fiscal Year (FY) 2006 to FY 2009. Our 
responses to the report and noted recommendations have been recorded to the attached 
Recommendations Summary sheets. 

It was a pleasure working with you and your staff during the audit of Lottery operations. If we 
can be of further assistance, please do not hesitate to contact me at 202-645-8010 or William 
Robinson, Agency Fiscal Officer at 202-645-8064. 

Sincerely, 

~~ 
Executive Director 



Office of the District of Columbia Auditor 
Audit of the District of Columbia Lottery and Charitable Games Control Board 

Fiscal Year (FY) 2007 to FY 2009 
Audit Report Recommendations Summary 

Recommendation Agency Agrees Agency Disagrees 

Date Agency will Implement Alternative Recommendation 

Recommendation 

The Lottery's Executive Director The draft audit report finds that 
shou ld work with the Council of the officials of the Lottery did not work 
District of Columbia to immediately with the Council of the District of 
amend the provisions of D.C. Code, Columbia to amend Title 3, Chapter 13 
Title 3, Chapter13 to reflect the of the D.C. Code to ensure conformity 
Lottery's current organizational with the provisions of the D.C. Code $ 
structure and operations. 1-204.24a(c) . Conforming legislation 

was introduced into Council. 
Specifically, Bill 11-902, the "Lottery 
and Charitable Games Revision 
Amendment of 1996" was introduced 
by Chairman David Clarke. The 
legislation simply failed to become law 
at no fault of the Lottery. For reference 
purposes, a copy of Bill 11-902 is 
attached . 

The Executive Director of the Lottery The Lottery will work to amend its 
should immediately amend the rules and regulations at District of 
Lottery's rules and regulations at Columbia Municipal, Title 30, and 
District of Columbia Municipal Chapter 1 to reflect its current 
Regulations, Title 30, and Chapter 1 organizational structure. 
to reflect the Lottery' s current 
organizational structure. 

The Executive Director of the Lottery The DCLB is part of the Office of the 

should establish Memoranda of Chief Financial Officer (OCFO) Agency. 

Understanding for all future As an agency reporting to the OCFO, 

transactions with any District MOUs are not necessary to transact 

government agency providing business between the entities. The 

services to the Lottery. Metropolitan Police Department (MPD) 
is the exception and an MOU will be 
established with MPD for all future 
transactions. 

The Lottery's Agency Fiscal Officer The Lottery's Agency Fiscal Officer 

must ensure that appropriate agency will ensure that appropriate agency 
officials sign all Memoranda of 



officials sign all Memoranda of 

Understanding before services are 

rendered . 

The Agency Fiscal Officer for the 

Lottery must take steps to ensure 

that vendors, who satisfactorily 

provide goods and services and 

submit a proper invoice for payment, 

are paid within 30 calendar days in 

accordance with the District's Quick 

Payment Act. 

The Lottery's Agency Fiscal Officer 

Understandings before services are 
rendered. 

The Lottery tries to adhere to the 
Quick Payment Act (QPA), however, it 
cannot be ruled out that there are 
unusual cases for payment delays 
caused by system failures, invoice 
issues, POs, etc. We acknowledge 
that some invoice payments noted 
during the audit period may not have 
been paid in accordance with the 
QPA, some documents cited included 
incorrect invoice receipt dates and 
legitimate reasons for payment 
delays. For instance, our advertising 
agents often submit invoices already 
30 calendar days old as a result of 
dealing with subcontractors and 
usually dated the last day of the 
month even though they are not 
received until a much later date. 
Some invoices are submitted in 
advance of service being rendered to 
accommodate third party and small 
vendors needing funds immediately 
upon providing services and goods. 
The agency purposely withholds 
payments until services and goods 
have been rendered to prevent 
advance payment situations. 
Invoices sent back for corrective 
actions are often re-submitted by 
respective vendors dated when the 
services or goods were provided 
rather than current dates. 
The AFO will re-visit the District's 
Quick Payment Act and agency's 
current policies and procedures to 
ensure that vendors are paid within 
30 calendar days of invoice receipt, 
when possible . 

The majority of invoices are received 
through the Support Services Unit as 

2 



should take steps to ensure that part of the mail receipt and delivery 

Lottery employees comply with the process. The practice has been to 

Lottery's policies and procedures by date stamp the enve lope that 

properly logging in the date invoices 
documents were received in and not 

actual invoices or other payment 
were received. media enclosed . In some cases, 

invoices, emails, etc. are sent directly 
to departments ordering the goods 
or services. The agency will require 

that all invoices be date stamped no 
matter how they are received by the 

agency/respective departments to 
help facilitate control and aging of 

invoices. 

The Lottery's Agency Fiscal Officer The AFO feels that sufficient controls 

should take steps to ensure that all are in place to ensure that invoices 

invoices are properly approved for paid are properly approved prior to 

payment by appropriate officials of 
payment. After implementation of 

the PASS System in FY 2005, agency 
the Lottery before invoices are departments implemented various 
processed for payment. methods for receiving and approving 

goods and services. The various 

methods of indicating receipt of 
goods and services and approving 

payments need to be standardized 
across the board and codified into 
the agency's standard operating 
procedures for documentation and 

consistency purposes. 

The Chief of Security of the Lottery The Lottery's Human Resources 

should take steps to ensure that the Division falls under the direction of the 

results of pre-employment 
Office of the Chief Financial Officer and 

background and fingerprint checks 
is subject to its procedures and 
controls. The Lottery will communicate 

are received and reviewed prior to an this finding to the OMA - Director of 
individual's employment. Human Resources for consideration 

and follow-up as determined 

necessary. 

The Lottery's Executive Director The Lottery is under the direction of 

should take steps to establish and the Office of the Chief Financial Officer 

implement policies and procedures 
(OCFO) and as a result does not 

that require periodic background and 
conduct background and fingerprint 
checks for Lottery employees. The 

fingerprint checks for Lottery Office of Integrity & Oversight (010) 
employees. periodically conducts background 

3 



checks on behalf of a" OCFO 
employees. 

The Lottery's Chief of Security should The Lottery's Human Resources 

take steps to ensure that a" Division falls under the direction of the 

appropriate documents including Office of the Chief Financial Officer and 

cred it checks, hiring memorandum, 
is subject to its procedures and 
controls . The Lottery wi" communicate 

authority to release information, 
this finding to the OMA - Director of 

affidavit not to purchase lottery Human Resources and the Office of 
tickets, driver's license photograph Integrity and Oversight to ensure that 
and employee history are properly relevant information is maintained in 

completed and maintained in each employees' files . 

employee's security file . 

The Ch ief Financial Officer and the The Chief Financial Officer/Agency 

Agency Fiscal Officer should ensure Fiscal Officer wi" ensure going 

that the Lottery collects $47 from the forward that the cost to process 

contractor for each 
fingerprints and background checks 

f ingerprint/background check 
on behalf of the gaming system 
contractor's employees and others 

processed for the contractor. will be billed and collected. 

The Chief Financial Officer should bill Lottery Technology Enterprises (LTE) 

LTE in the amount of $705 for the contract with the Lottery as the gaming 

background and fingerprint checks system contractor expired November 

that were performed. 
22, 2010. LTE was a joint venture 
specifically organized to provide 
gaming system related services for the 
Lottery over the first twenty-eight (28) 
years of its operations. The joint 
venture is no longer in business. It is 
the Lottery's recommendation that the 
debt be forgiven taking into 
consideration the period of time 
expenses were incurred, potential 
efforts required to find joint venture 
officials and related costs associated 
while attempting to collect such a 
demure amount. As noted above and 
going forward, we wi" bill and collect 
fees for fingerprinting and background 

4 



checks processed on behalf of the 
gaming system contractor. 

The Lottery's Director of Sales should The Lottery agrees that it may have 

take steps to consistently enforce not enforced its rules and regulations 

rules and regulations pertaining to pertaining to the minimum sales 

the minimum sales requirement for 
requirements for agents. From a 
business perspective, it is sometimes 

agents. more feasible to allow an agent to 
participate even though the 
minimum sales requirement is not 
being met due to an overall decline in 
sales, desire for an agent's presence 
in a specific location to accommodate 
players, etc. The Lottery is 
considering discontinuance of the 
minimum sales requirement since it 
is not being enforced. 

The Agency Fiscal Officer must The agency's current Non-Sufficient 
deactivate a sales agent's terminal Funds (NSF) collection policy require 
after receiving the first notification that all agents' terminals be de-
that the sales agent' s bank account activated immediately upon 
had insufficient funds on the day the notification from the banking 
Lottery attempted to collect the institution that a NSF incident has 
agent's sales revenue . Additionally, occurred without exception . The 
the AFO must request that the Chief respective agent's terminal is not re-
of Security investigate to collect activated until the NSF has been paid in 
payment. full, re -payment agreement has been 

signed, Executive Director's directive, 
and/or for other legitimate reasons 
such as incorrect charge by bank, 
deposit errors, etc. It should also be 
noted that a NSF will occur under any 
circumstance when less than 100% of 
funds owed are not deposited to an 
agent' s account at time of weekly 
sweep. In addition, an agent' s terminal 
account can be de-activated to prevent 
selling of tickets but transactions such 
as instant tickets settlements will still 
reflect as weekly transactions until fully 
billed . The Ch ief of Security is notified 
to assist in collection of funds when 
robbery and other criminal activities 
are involved or suspected . 

5 



The Agency Fiscal Officer for the The Lottery feels it has an effective 
Lottery must take steps to establish collection policy for unpaid accounts 
an effective collection policy for rece ivable due from sales agents. Since 
unpaid account receivables due from inception, the Lottery has collected 
sales agents. over 99.99% of monies owed by 

retailer/sales agents. While the agency 
is always looking for ways to 
strengthen its policy and to collect all 
funds due, it is a fact that some 
accounts will not be collected due to 
disappearance of retailers and the 
inability of retailers to pay due to 
bankruptcy and other business 
dissolutions. The extent of collection 
efforts must be weighed against 
feasibility of actions and amounts owed 
at some point. The Office of the 
Attorney General will not act on any 
debt below $2500. Prior to FY2010, all 
agents were bonded and annual 
revenue collections were sufficient to 
cover unpaid receivables balances 
written-off. 

The Lottery's General Counsel must The Lottery's General Counsel will 

ensure that agents comply with the extend necessary efforts to ensure 

repayment agreements, and pursue that agents comply with repayment 

collection of amounts owed in 
agreements. Previous history of 

Superior Court, the U.S. Attorney for 
using civil law suits and other filings 
have proven to be less than effective. 

the District or the Attorney General 

of the District of Columbia. 

The Agency Fiscal Officer should A review of documents supporting 
pursue collection of the $228,041 and agents' balances owed and 
$141,864 owed by sales agents as of comprising the amounts noted above 
FYs 2008 and 2009 respectively. indicates that the majority of the 

agents/respective principals in 
questions can no longer be reached. 
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The Lottery must take steps to ensure 
that appropriate documents required 
to license sales agents are complete 
and properly maintained. 

The Lottery's cardholder for the 

Approximately $37,400 of the FY 
2009 balance owed has been 
collected . It should be noted that in 
FY 2005, our independent auditors 
recommended that we discontinue 
the deposit of bonding fees to a 
miscellaneous trust fund specifically 
established to cover delinquent and 
uncollectible agents' receivables. 
Bonding fees in excess of $1.0 million 
were recognized as revenue in FY 
2005. For FYs 2006 thru 2009, the 
agency collected bonding fees 
totaling over $559,000 and averaging 
almost $140,000 per annually. The 
amounts collected were used to 
offset agents' accounts receivable 
written-off over the same time 
period. The agency will pursue other 
balances owed if it's determined 
feasible and actions are likely to 
result in positive returns. We feel 
that the agency has extended great 
efforts in protecting itself from losses 
due to uncollectible debt and using 
all means available to collect funds . 
During the time frame of the audit, 
the agency's policy was to renew 
lottery licenses on a biennial basis. 
This may account for the fact that a 
certain percentage of file folders did 
not contain clean hands act 
certifications, good standing 
certificates, criminal background 
checks, and evidence of inspections. 
FY 2009 was the last year of license 
renewals prior to the agency ending 
the requirement; depending on 
which renewal group a particular 
agent was in and when the audit took 
place, the subject documentation 
may not have been available in the 
file as the renewal cycle may not 
have occurred. The rule will be 
amended to remove the requirement 
for good standing certificates . 

The Lottery has attempted to limit 
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Lottery's P-Card program should not 
attend the Lottery's ART meetings. 

The Lottery's Executive Director 
should also designate an employee 
other than the Lottery's cardholder to 
serve as the Lottery's Agency 
Program Coordinator. 

the number of transactions 
processed on behalf of the agency to 
amounts less than $2,500 using the 
P-Card. The Lottery's cardholder is 
the same person as the Agency 
Program Coordinator as approved by 
the Office of Contracts and 
Procurement (OCP) . All P-Card 
transactions are approved by the 
Agency Fiscal Officer (AFO) prior to 
using the card . Once processed by 
the card-holder, all transactions are 
approved to the JP Morgan system by 
the AFO. Members of the Lottery's 
ART meeting review and discuss each 
transaction, related reports, and 
supporting documentation for 
authenticity purposes on a monthly 
basis. Lottery management will 
ensure that the card-holder for the P­
Card program does not attend 
regular ART meetings. 
The Lottery's Executive Director will 
designate an employee other than 
the Lottery's cardholder to serve as 
the Lottery's Agency Program 
Coordinator. 

8 



* * * GOVERNMENT OF THE DISTRICT OF COLUMBIA 
METROPOLITAN POLICE DEPARTMENT 

SEP 2 7 20U 

Ms. Yolanda Branche 
Acting District of Columbia Auditor 
Office of the District of Columbia Auditor 
717 14th Street, N.W., Suite 900 
Washington, D.C. 20005 

Dear Ms. Branche: 

RECE;\ED 
OCT 04 20n 

OFFICE OF THE 
D IT 

Thank you for providing the Metropolitan Police Department (MPD) the opportunity to respond 
to the draft report entitled "Audit of the District of Columbia Lottery and Charitable Games 
Control Board from Fiscal Year (FY) 2006 to FY 2009." MPD concurs with the 
recommendation that Memoranda of Understanding (MOUs) should be established before 
services are rendered. 

As noted in the audit, MOUs were not provided for FYs 2007 and 2008. It should be noted that 
this has been rectified for FY s 2009-current. 

If you have any questions, please contact me on 202-727-4218. 

Sincerely, ,,~ 

~er 
Chief of Police 

P.O. Box 1606, Washington, D.C. 20013-1606 



GOVERNMENT OF THE DISTRIcr OF COLUMBIA 
DEPARTMENT OF PUBLIC WORKS 

Office of the Director 

September 19, 2011 

Yolanda Branche 
Acting District of Columbia Auditor 
Office of the District of Columbia Auditor 
717 14th Street NW, Suite 900 
Washington, DC 20005 

*** 

Re: Draft Report entitled, "Audit of the District of Columbia Lottery and Charitable 
Games Control Board from Fiscal year (FY) 2006 to FY 2009" 

Auditor Branche: 

In the above referenced draft report, your office noted that the District of Columbia Lottery and 
Charitable Games Control Board (Lottery) could not provide MOUs for services provided by the 
Department of Public Works (DPW) for fiscal years 2007, 2008 and 2009. Enclosed, for your 
review, are copies of the City Wide Fixed Cost MOUs for fiscal years 2007,2008 and 2009. The 
MOUs include the projected cost of DPW's Fleet services for each agency, including the Lottery. 

Should you have any further questions, feel free to contact me at (202) 673-6833. 

Sincerely, 

fdi~/f~P. 
Director ~ 
Enclosures 

2000 14th Street, N,W., Washington, D.C. 20009 (202) 673-6833 



f-AEMolfUNJ!JiUM OF u.NID>ERl~1r Al"'1m NlG 
lJ."OR 

!Cnl-y :Wnde ll.7ixe~· CGsts (jNrf,.A~~jSTruCT FUNDING) 
ID1{ 2007 

This Memorartdiln\ Qf.Und~rstarrdingo('·MOlJ!') is 'm~e as 'oftMs __ '(jay of ()ctQber 
Z006,.by and bet'Netlli the Office'ofProperty Management or Office Chief Techl10IQgy 

. Officeror Dw?rtment ofPl.Iblic Works ("Sel1~') a11d ·the Office of City Adtninistl'et<lt 
("Buyer") on behalf of City wide District Agencies. 

Beginning with the execntiOl1 of tbe FY07 fiXf'Al cost budget, tbe~e 'wiU be one 
citywide MOD flY! all· fixed: costs, The City Administrator wjJ] si"gn :the MOU on 
. behalf of all agenc.ies. The Office of Property Management, the Office of the 
. ChiefTecluiology Officer and '!he Dep~rtJnent ofP1l;blic .Works:Will"sign as 
"seller", OPRM and DPW Will C<lllect 100% oftht) :fixed costs forecast (including 
fket services) at the start bf the fiscal year in order to obligate funds for pu.rd~ase 
Q~<le:,rs. Agencies will bave 30 days (until Nove.Qlber l$l) to .-esolve any budget 
issue.s~ 1n the event Ule forecast exceeds tile budget, ·agencies must obtain. 
reso'lution by the November 161 deadline, Agencies should be working (0 reeoive 
any issues with fixed costs up and dUrillg the fixed costs MOU summit. 

WlIlEMAS. a projett' or speCific serviceSa!'e provided by the Seller to the' Buyer' 
.2,i1d budgeted under intra-Distlict funding; and , 

·WJmnEAS~ tire Seller and Buye.r agencies iniist budget· for thcr satne aroOllllt by 
.Pfoject to ensure that su~h agenoies are reflecting the agi'OOd upon costs for the proposed 
project or services; :;md 

. , . 

VV1!3f£R1EAS~ the Sener will be 'funded at tbebeginning of the fiscai year for futra­
t)lsi:rici projects or services provided to the Buyer during such fiscal year; and 

WHEREAS; the Buyer shaUassumerespOfisibility for expendirures .. mcunw for: 
. the consumption of goods lmd services provided by the Sener under litis MOU and shall 
make avajJable funds to pay f(loi'such goods and services 'as consumed by the Buyer .. In 
the absence' of available funds the Buyer shall accept all expenditures charged directly to 
the Buyer's budget by the Seller for" such goods and servioes consumed Under this MOU. 

ForaniHn 'conSideratl611 ~fthe mutual premises "c<ititained hereln, the Seller and 
Buyer agencies Qleteaftet ihe "Parties~')a:gr~e as follows: 

.Q!illgiiticihlfS iDt!beJ1~JlfJ!' 

1 ,The SelJer agency will make sure that abe reVeIl.ues f~r this project are reflectoo in 
. the bUdget entry budget line item detail ElCl'een and the appropriate accumulatOl's, 

~~ The' SeHer must establish art agencyintemal serviCe fund with a corresponding 
. index-that ties t o the fund and agency organization !)tructllrc. 



3. Tbe SeHer rrlllS'il'i'ovide the jlwjected costs of pr-o'iriding the services under tills 
MOD. 

4. The Seller shall make available to the Buyer a monthly report that irli!ic..~tes the 
status ofprojecls covered under lItis MOU. TIl~ 'repoft sballl)rovide lntonnatlon 
regarding the total advance recejved by the Seller. the year 10 date expe:tlditures 
booked to the proj~~ctj the remaining balance. of ilia advan~fl, ffild a yeru' end 
projection of experulitures for the go'o(is and services 3S a.e-l fortI1 in this MOl). 

·5. lhe Sener shall provide COPeS of invoices paidagrunst the advance fOl' the goods 
'and services. provided under this MOD. 

6, Any portion of the Buyer's,advance not used for the payment of goods and 
services COllSl.Illl(,,,a· hy ilit}Buyer wili .be re\Umed to lheBuyer by the SeUer after 
all invoices have heen received. 

ObUiga~iolls of I$e ]]ul:itt 

1. The Buyer agrees to the tenns, projected cost and fttrld availability associated 
·withMOU. ' . .' 

2. 'QIe Buyer agr~es to provide a single point of collection of advance for each 
project as set forth under this MOU, or, the :Buyer shall be responsible for 

.~binitting the advance to the SeJler ifthere is'm()re tllan one point of collection 
for ~ project set forth in this MOU. 

~. Whel'8 the Buyer is required ,to process the adv~c~, the Buyer agrees to sulrIDit 
the advancewitlun 1 O~ wor1.ting days of t11e beginniDg of the :fiscal year, or widim 
5husiness daYll0f.the receipt ofthis MOlT, 

4. The Buyer processes an advance of the projected costS to the Selier on an agreed 
upon frequency (qnarterly or annually). 

AdditiOll!l!i' Terms qf Ag8'e?rueil!t 

These terms are agreed. td by bpth the BUY8f and Sener: 

Fi;;.ed cost~ In~]tlde an cQn$\lmptjon-driv~u <;:onunQditi~ (electridty, fuel, watert steam, 
natural gas~ postage~ custoiiial~security, occupancy, and rent). Prlljections for tllese 
commodities are based on information provided by the .offioo of Property Manageanent . 
(OPM). *NoJl1~n'ecttlrJrl))g teJephOTJe projectjons.are based on infonnatioll provide,d by the 
Office oftbe ,Chief Technology Officer (OCTO) 32l1d aJr'tJ!!ot 5n~UI~ded if/) tM~ . 
llIoi~fou.. AlthQugh the Office ofFinallce and Resotirce Management (OFR.1\!f) will 
pl'Ovide monthly updates for budgetleJ<penditure comparison, it is tlle responsibility of 

; each ageJ;lcy 10 review the reports and to inform OPMor O{""TO of any ctrrr-8nt or fh.turCl" 
activities, or purchases outside oftlle MOP. which will affect ,the fixed costs budget. 

The buyer of a go.od or service is responsible for aJ,l char~es over and above these MOU 
aroounis which ru"e:incmred though contl-apl re-negotjation~ f01' services,sa1fllY-inprenses 
for pmiective services employees, ull-anticipated costs increases generatoo by market · 



--' --.,,..-- -

forces outside· ofihe: oontrol of t1ie District of Columbia GOVMTIlllent. TIle Office of Fimmce and Resolm::e Management and Depa:rtrncnt of Public Works shan make every effort to notify agencies in the event increased costs aYe to occur. 

llNW;I'.n'!)ESS'Vr1frnltEoiF, tne'P'aities Jlereto have signed iliis'MOU as of the nay and . yeas: fu-st written above. 

·: $~Uer: : Caroj iYIirlen (OP1\ii) __ . ____ . ._. __ . O)ate) .. ----.. 

Sell6r: Suzat~e Ped~ (OCTO) _---:. _________ ~ _____ (Dat.e) 

Seller: Wiiliam Holland (DPW) _-.,.-__ 



I: Y2007 
FLEET SERVICE ESTIMATES 

FY 2005 YEAR· 
FLEET NO. OF END 

AgencylDepartment SIZE LEASE PROJECTION 
. - , ..... _.- ....•.... . ,'_ .. 

AA1ooo · 0FFICE OF THE MAYOR 5 1 
As iooo."i:iisTRic, : o;:·COLUMSIA ·COUNCil: .•. .... .. . . . . - ... - . ·-3"- · " i .. 
ADlooo': -oFFiCit oFTHEINSPECToR.GENERAL.- .·----. - ... . __ .. -.. ····-'0·-·· · '--0--­
AEioOo':'-OFFIC"E' OFTHE' ciTY'ADMiNisTRAToR" .--.. -. .. . ... '-11 .. -"-9 -
AMiooo~-OFC OF PRC;PERTYMANAGEMENT--'--""'-- ' ---' '-85-' -'"4- ­
Aii1000:·o.=WANANCIAL RESOURCE MANAGEMENT 1 • -0-
~T1000. OFFICE OF THE CHIEF FINANCIAL OFFiCER-----~ ---

~A1l.~.:..Q~£ICE OF THE SECRETARY 1 
B001000 - OFFICE OF PLANNING 3 
BE1000: 0i:FtCEOFPERSONNEL--- --· - - ---·- '- - -'1'--+ - --1 
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GOVERNMENT OF THE DISTRICT OF COLUMBIA 
OFFICE OF THE CHIEF FINANCIAL OFFICER 

GOVERNMENT OPERATIONS CLUSTER 

* * * 

MEMORANDUM OF UNDERSTANDING 
FOR 

City Wide Fixed Costs (INTRA-DISTRICT FUNDING) 
FY2008 

This Memorandum of Understanding ("MOU") is made as of this lSI day of October 
2007, by and between the Office of Property Management WPM) or Office Chief 
Technology Officer (OCTO) or Department of Public Works ("Seller") and the Office of 
City Administrator ("Buyer") on behalf of City wide District Agencies. 

Beginning with the execution of the FY08 fixed cost budget. there will be one citywide 
MOV for all fixed costs. The City Administrator will sign the MOV on behalf of all 
agencies. The Office of Property Management, the Office of the Chief Technology 
Officer and the Department of Public Works will sign as "seller", Office of Finance and 
Resource Management (OFRM) will collect 100% of the budgeted amount for fixed 
costs, at the start of the fiscal year, in order to obligate funds for purchase orders. 
Agencies will have 30 days (until November 151

) to resolve any budget issues. In the 
event the agencies do not resolve any differences between the budgeted and forecasted 
amounts, during the 30 day period, OFRM will collect the remaining balance ofthe 
forecasted amounts. 

DPW will be collecting 100% ofthe forecasted amounts for Fleet Services, starting 
October 1, 2007. 

WHEREAS, a project or specific services are provided by the Seller to the Buyer 
and budgeted under Intra-District funding; and 

WHEREAS, the Seller and Buyer agencies must budget for the same amount by 
project to ensure that such agencies are reflecting the agreed upon costs for the proposed 
project or services; and 

WHEREAS, the Seller will be funded at the beginning of the fiscal year for Intra­
District projects or services provided to the Buyer during such fiscal year; and 

WHEREAS, the Buyer shall assume responsibility for expenditures incurred for 
the consumption of goods and services provided by the Seller under this MOU and shall 
make available funds to pay for such goods and services as consumed by the Buyer. In 
the absence of available funds the Buyer shall accept all expenditures charged directly to 
the Buyer's budget by the Seller for such goods and services consumed under this MOU. 

441 4t1t St, N.W. • Suite 890 North • WashingtoD, D.C. 20001 
Phone: (202) 727-0333 It Fax: (202) 727-2202 



For and in consideration of the mutual premises contained herein. the Seller and 
Buyer agencies (hereafter the "Parties") agree as follows: 

Obligations of the Seller 

1. The Seller agericy will make sure that the revenues for this project are reflected in 
the budget entry budget line item detail screen and the appropriate accumulators. 

2. The Seller must establish an agency internal service fund with a corresponding 
index that ties to the fund and agency organization structure. 

3. The Seller must provide the projected costs of providing the services under this 
MOV. 

4. The Seller shall make available to the Buyer a monthly report that indicates the 
status of projects covered under this MOV. The report shall provide information 
regarding the total advance received by the Seller, the year to date expenditures 
booked to the project, the remaining balance of the advance, and a year end 
projection of expenditures for the goods and services as set forth in this MOU. 

5. The Seller shaH provide copes of invoices paid against the advance for the goods 
and services provided under this MOV. 

6. Any portion of the Buyer's advance not used for the payment of goods and 
services consumed by the Buyer will be returned to the Buyer by the Seller after 
all invoices have been received. 

Obligations of the Buyer 

1. The Buyer agrees to the terms, projected cost and fund availability associated 
with MOV. 

2. The Buyer agrees to provide a single point of collection of advance for each 
project as set forth under this MOU, or, the Buyer shall be responsible for 
submitting the advance to the Seller ifthere is more than one point of collection 
for a project set forth in this MOV. 

3. Where the Buyer is required to process the advance, the Buyer agrees to submit 
the advance within 10 working days of the beginning ofthe fiscal year, or within 
5 business days of the receipt of this MOV. 

4. The Buyer processes an advance of the projected costs to the Se11er on an agreed 
upon frequency (quarterly or annually). 

Additional Terms of Agreement 

These terms are agreed to by both the Buyer and Seller: 

Fixed costs include all consumption-driven commodities (electricity, fuel, water, steam, 
natural gas, postage, custodial, security, occupancy, and rent). Projections for these 
commodities are based on information provided by the OPM. *Non-recurring telephone 
projections are based on information provided by the OCTO and are not included in 



this projection. Although the OFRM will provide monthly updates for 
budget/expenditure comparison, it is the responsibility of each agency to review the 
reports and to infonn OPM or OCTO of any current or future activities, or purchases 
outside of the MOU which will affect the fixed costs budget. 

The buyer of a good or service is responsible for all charges over and above these MOU 
amounts which are incurred though contract re-negotiations for services, salary increases 
for protective services employees, un-anticipated costs increases generated by market 
forces outside of the control of the District of Columbia Government. OFRM and DPW 
shall make every effort to notify agencies in the event increased costs are to occur. 

IN WITNESS WHEREOF, the Parties hereto have signed this Mr. as of the day and 

-K . year first written above. --2--' , 
Buyer: Dan Tangherlini, City Administrator / ' ':n J ( S-- (Date) 

~..,= 

Seller: Vivek Kundra, Chief Technology Officer (OCTO) (Date) 
(Telecommunications) 

Seller: Etzkorn, Uus, Director OPM ~C; ",(~ ~ 
(All other fixed Costs) 

Mohamed Mohamed. Associated CFO (GoC);f) f ~~ (Date) /o/Jo/ 
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S108 

so 
$D 

$0 
$577,949 

S2,~ 

$91,4< 
""iii 
so 

STEAM 

S7o.Oi 
so 
SO' ----so 

$4.iiS2 

2012 

RENT , JANIToRIAl 
$1 100.000 S18,785 S125.OO0 
$2 m S238~ $154,952 

721 
591 

52.086,388 
$168,833 

94 
i73 

111.2811 52,087,191 
l82 .... l $154,893 
~18,822 ,~ 

$880.2 
S2. 

$3.21 
515$,1: 
$91.941, 

$3M1 
so 

~ 
$880,6117 
$102,911 

$3,789 

~ y POSTAGE 

564,539! 
~ 

1521.5412' 
1275.994 
~2,497 

'$28'.188 
$48,703 ----so 
$20,300 

SO 

-58 ... · 
$424,836 

S1.178.894 
59.188 

so 

521,133 
510,12: 

$I 
S73,OOl 
S12.81! 
$8,670 

SO 
~ 
--,0 

$12.815 
$12,815 
'---SO 
$f.323 
$CO..M! 

$374 
$77,306 

12.035 
--so 

SO 
,118•728 

$0 
so 

SO 
$0 

$11 ,151 
$618 
' SO' 

10 

TOTAL 
~ ftQo:t '1:1Q 

' ,OO9t~ 

$18,794.437 

5712,189 
5125,1160 

$9,172,513 
517,881.859 

$181,748 
S21,475 

.13,788,833 
123.&82 

. ,' !'Y08_REVlSED_FORECAST _OFRM _SENT _82207 ,. 



', ., 

• 

• 

FY2008 ' '. 
, . FLEET SERVICE ESTIMATES 

(@ 10% OVER FY2007 Act~al) 
-J' 

. FLEET NO. OF 
Agency/Department SIZE LEASE· 

AA1000 - OFF-'CE OF,THE MAybR . ------------ --"-5'--':" -'---",_ . 
. 1 . 

AB1000 - DISTRiCT~OFCOLUMBIACoiTNCil-'--~'" ....- ._-- ····-3-,- ---_._' .. -
. 1 . 

, fAD:IOOo'-OFF'icE OF THE INSPECTORGENERAC-- '-' .. ~ - -.--.. _ ........ _- ---,..-.. -
~O" OFF ICE OF THE CITY liDMINISTRATOR---- ~-•• --- , .... _~L.. __ O __ ~_ 

11 , 9 
AMl OOO-::O'F'C OF PROPERTY MANAGEMENT ~.--- --- ... --85 --:- --.-

4 
AS1 000 - O{ C OF FINANCIAL RESOURCE MANAGEME'N-f - --.. --

....... _._- ---"---'-' 
1 ·0 -

AT1000 - OFFICE OF THE CHIEF FINANCIAL OFFICER 28 
BA1l00 - o'FFICE OF THE SECRETARY - 1 
1IDo1ooo--::-CiFFICE OF PLANNING 

_ .. _--------_ .. -
3' .-

BE1 000 ~ OFFICE OF Human Resources . 1 
BN010'0 .. EMERGENCY MANAGEMENTAGENCY-------------- -

8 
BY0100 - OFFICE ON AG i'NG--·---------· 1 

--
CB01 00 - OFFICE OF THE ATrORNEY- GENERAL----" :...._ 13, 11 CE1QOo' -PUBLIC LIBRARY -'-' - .. --.-... ---- 31 . 3 
CF1000 - EMPLOYMENT SERVIC'E-S-----·----,------ -~ ----

18 
CJ1000 - OFFICE OF CAMPAIGN FINANCE - ' 1 
CR0100 - CONSUMER AND REGULATORY AFFAiRS-- 112-

---_. 
6 . 

CT1 000 - OFFICE OF CABLE TELEVISION 6 . __ 3 __ 
---

OB1000 - DEPT. OF HOUSING & COMMUNITY DEVELOPMENT 19 
. DC01 00 - LQ.TTERY & CH~~ITABLE GA'MES-CONTROL -~ 

--
-----OH0100 - DC PUBLIC SERVICE COMMISSION 4 ' --_._--_. -_. 

OJ0100 - OFFICE OF PEOPLE'S COUNSEL 1 
DL0100 - BOARD OF ELECTIONS & ETHics-------·- ----.. -~-

4 . , 
~.-.. -------------- .. _. __ .. _ ... _--_ .. ,--_._ ... _--- -_ .. _--_. -_ .. _._-
OS1000 - OFFICE OF DISABILITY SERVICES 
EN01001 - OFC OF L0CAL BusiNESS-6EVELO'PMENT-"-'--'~ -~'2~ -.-----~.-

FA0100 - MPD. cHi§EoF-~9g~~-=~:.=~~~~··:-~-=~~ ..... '~=====_ .. = ---'1408'- ----~. 

---3'05- ----.-
FBOOOO - DCFD, OFFICE OF THE CHIEF . '. 

f----~ ... FH0100 - OFFiCE-OF POliCE COMP-CAi·NTS---.. ------·~·--· --i~ 

FL0100 - DEPT. OF CORRECTIONS 55 
FX10QO - OFFICE OF C-HiEF MEDICAL EXAMI~{ER-------' 

.. _-
15 ~_w_ --GA9DBO - DC PUBLIC SCHOOLS 1025 --_ .. _._.'--_ ... _--_. ----:----

GD0100 - STATE EDUCATION OFFICE 1 
GF0100 - U('JIVERSITY OF THE DISTRICT OF COLUMBIA 24 2 
HA1000 - DEPT. OF PARKS & RECREATION 136 3 
HC0100 - DEPT. OF HEAtT-H-------·------. --- --m-----

30 
JA1 000 .. DEPT. OF HUMAN SERVICES .. -·-·---------------- ----_. 

69 __ 3~_ 

Jl1000 - DEPT. OF YOUTH AND REHAB-,-I.ATT6;:;is-ERVICES----
-_._-

53 12 
KA6000 - DC DEPT. OF -TRANSPORTATION"--- ----- .. ------- --604- ---.--.-. 

42 
KABOOO .. DC DEPT. OF TRANSPORTATION SNOW-REMOVAC -

._-_._--, 

KG6000 - Dc DEPT. O-F' ENVIRONMENT-'---'--
.--. 

57 
KT DEPT. OF PUBLIC WORKS-' --.--~--.------- .... --.. --.. -.---.--.-- ... --.-...... 

.'935 0 
KV05010 - DEPT-:-OFMOTOR-VEHiC'LES---·--.---.--- 7

.-- . • -----.-------8--'- ---_ ... -_. 

LA1000 - WATER AND SEWER ·AUTHORITY , 626 
L00100 - ALCOHOLIC BE\tERAGE REGULATION ADMIN. 9 3 
PH1000 '- DC HOUSING AUTHORITY 214 
POOl 00 - OFC. OF CONTRACTING & PROCUREMENT . --'-?---" 2 
RL 1 OO'e::-CHI LO ANDFAMiLYSfiRVlCE-S-'--'- , --------.--------~ - .-.------

73 
TK01000::-MOTToNPICTURE-&-TV"DEV~''--'''''''''' .---..... " .. -.".----- ------- - ""---1 
RM1 ooi =-oEPT.OFMENTAL.-HEALTH .. -·· .. · .. ·,"- .""-, :--..... , •. - .------ - .. --~-- ---.---.,~ .. 

175 
1--... "'---TC'1000-=--OCTAXi·CAS-CClMMISSToN--: .. ·-.... ·-- ··-·-_ .. --...... · ...... ··· ....... -.. :;-- -_._._._-----

7 4 
T01000:"Or:RCif'O'F CH'iEFTECHN'OLOGy'OFFicER------'-"---' 

---"-._---- ------,-"--
15 8 

UC1000-=-OFFICEOF UNiF iED-COMMUNiCATI'ONS----~ .. ------.. -
.. _-_._---- -.... - -----

(48) TOTAL 7280 196 

Page ' 

FY2008 · 
ESTIMATES 

{FY20()7*10%} 

28,000 
7,026 

12,226 
87,389 

368~269 
'1,239 

43,910 
4,735 . 
9,502 
2,408 

19,593 
1,000 

102,200 
117,877 
103,334 

801 
239,393 

39,047 
36,563 
34,938 
1,71$ 

500 
24,641 
13,053 
4,621 

4,300,000 
1,312,491 

6,879 
77,000 
41,347 

3,159,941 
3,234 

81 ,477 
435,735 
417,271 
456,675 
211 ,856 

2,989,5~8 
538,991 
145,220 

9,590,360 
58,596 

869,290 
35,082 
31,032 
31 ,603 

260,448 
2,000 
6,589 

42,504 
85,187 
13,745 

26,267,820 

" 012312007 



GOVERNMENT OF THE DISTRlCT OF COLUMBIA 
OFFICE OF THE CHIEF FINANCIAL OFFICER 

GOVERNMENT OPERATIONS CLUSTER 

MEMORANDUM OF UNDERSTANDING 
For 

City Wide Assessments: 
Fixed Costs, Information Technology Services, 

and Hum~ Resources and Procurement Assessments 
(INTRA-DISTRICT FUNDING) 

FY2009 

This Memorandum of Understanding is made as of this 1st day of October 2008 by and between 
the Office of Property Management (OPM) or Office of the Chief.Technology Officer (OCTO) 
or Depllltment of Public Works (DPW) or Department of Human Resources (DCHR) or Office 
of Contracts and Procurement (OCP) ("Seller") and the Office of the City Administrator 
("Buyer") on behalf of the Citywide District Agencies. 

Beginning with the execution of this FY09 budget, there will be one citywide MOU for the 
following citywide assessments: Fixed costs, OCTO~provided 1T services, and human resources 
and procurement assessments. The City Administrator will sign the MOU on behalf of all 
agencies. 

For fixed costs, OPM, OCTO and DPW wiIl sign as "seller". The Office of Finance and 
Resource Management (OFRM) will coHect 100% of the budgeted amount for fixed costs at the 
start of the fiscal year in order to obligate funds for purchase orders. DPW will collect 100% of 
the forecasted amouuts for Fleet Services, starting October 1. 200ft 

For the human resources and procurement assessments. DCHR and OCP will sign as "seller". 
OFRM will collect 100% of the budgeted amount for the assessments. 

For the OCTO-provided IT services assessments, the Office of the Chief Technology Officer will 
sign as "seller". OFRM will collect 100% of the forecasted amount for OCTO provided IT 
Services, at the start of the fiscal year, in order to obligate funds for purchase orders. 

VVHEREAS, a project or specific services are provided by the Seller to the Buyer and budgeted 
under Intra-District funding; and 

WHEREAS; the Seller and Buyer agencies must budget for the same amount by project 
to ensure that such agencies are reflecting the agreed upon costs for the proposed project or 
services; and 



WlHlEJruEAS; the Seller will be funded at the beginning of the fiscal year for Intra-District 
projects or services provided to the Buyer during the fiscal year; and 

WHEREAS; the Buyer shall assume responsibility for expenditures incurred for the 
consumption of goods and services provided by the Seller under this MOU and shall ma1(e 
available funds to pay for such goods and services as consumed by the Buyer. 

For and in consideration of the mutual premises contained hel'ein, the Seller and Buyer agencies 
(hereafter the "Parties") agree as follows: 

Oblig:dions off the ScUm 

1. The Seller agency will malce sure that the revenues for this project are reflected in 
the entry budget line item detail screen and the appropriate accumulators. 

2. The Seller must establish an agency internal service fund with a corresponding 
. index that ties to the fund and agency organization structure. 

3. The Seller must provide the projected costs of providing the services under this 
MOU. 

4. The Seller shall make available to the Buyer a monthly report that indicates the 
status of projects covered under this MOU. The report shall provide infOlmation 
regarding the total advance received by the Seller, the year to date expenditures 
booked to the project, and the remaining balance of the advance, and a year end 
projection of expenditures for the goods and services as set forth in this MOU. 

5. The Seller shall provide copies of invoices paid against the-advance for the good 
and services provided under this MOU. 

6. Ally portion of the Buyer's advance not used for the payment of goods and 
services consumed by the Buyer will be returned to the Buyer by the Seller after 
all invoices have been received. 

Obllig'!tiOIm§ 91. the Buyer: 

1. The Buyer agrees to the terms, projected costs and fund availability associated 
with the MOU. 

2. The Buyer agrees to provide a single point of collection of advance for each 
project as set forth under this MOU, or the Buyer shall be responsible for 
submitting the advance to the Seller if there is more than one point of collection 
for a project set forth in this MOU. 

3. Where the Buyer is required to process the advance, the Buyer agrees to submit 
the advance within 10 working days of the beginning of the fiscal year, or within 
5 business days of the receipt ofthis MOU. 



4. The Buyer process an advance of the pl'Ojected costs to the Seller on an agreed 
upon frequency (annually). 

These terms are agreed to by both the Buyer and Seller: 

Fixed costs include all consumption-driven commoclities (electricity, fuel, water, steam, natural 
gas, postage, custodial, security, occupancy and rent), Projections for these commodities are 
based on information provided by OPM. "'Non-recurring telephone projected are based on 
information provided by OCTO and are not included in this projection, Although OFRM will 
provide monthly updates for budgetiexpenditw:e compal'ison, it is the responsibility of each 
agency to review the l'eports and to inform OPM or OCTO of any current or future activities, or 
purchases outside of the MOO which will affect the fixed costs budget. 

The Office of Contracting and Procurement assessment is intended to cover the cost of executing 
purchase orders, and to charge a penalty for misuse reSUlting in ratifications. The FY 2009 
assessment is based on the number of agency purchase orders and ratifications in the prior year. 
The Department of Human Resources assessment covers the cost of providing human resources 
services to agencies. The human resources assessment is based on staff size and accounts for 
agencies with independent hurnap resources offices. 

The buyer of a good or service is responsible for all charges over and above these MOU amounts 
which are inellO'ed through contract re-negotiations for services, salary increases for protective 
services employees, or un-anticipated costs increases generated by market forces outside of the 
control of the District of Columbia Government. OFRM, DPW, OCTO, DCHR and OCP shall 
make every effort to notify agencies in the event increased costs are to occur. 

IN WITNESS WHEREOF, the Parties hereto have signed this MOU as of the day and year first 
written above. 

g:::fangherlini. City AdmiJlistrator:~\£- Date: ~ 
~~~~~: Kundra. Chief Technology Officer (OCTO) ~ ~~ Date: ~ ~ 
Seller: ([e(<communications and ~,1-~~. ded IT services) ,_ / 1_ ~ 
Robin Eve Jasper, Director (OPM) ~ .. Date: !l!f..-.!-f-2-!- · 

(All other fixed cost~ . . 



Seller: ~ 
Brender L. Gregory, Director (DCHR) ~ 

(DCHR assessments) 

Seller: 
·David P. Gragan, Chief Procurement Officer (OCpl'J(4W~~~~::::::~ Date: ¥I(J~ 

(OCP assessments) 

Mohamed Mohamed, Associated CFO (GOC)~: ---...:'-----,l.'--J-,~.:::~·.J.::-..:::--i. ... ate: -*,( a g 



De"" 50 . 1.nfTo""'~<~'~~~'_ 
:::" .~~ . :: 

TOTAl. oc;O IT 
~tCnym Ag.""" eos, eon Toul ~"T 

~811A Alcohol ~COj<. aOClUlalion Adm!nis<~Iio. (ASRA $ Z2.soo.oo S 5 900.00 S 2S,4IIQ..OO 
~PlA As~" at1d P~dfic Uf~l\der A~fl"5 f41'tA S S,OOO.OO S $ 5.000.00 
CFlA o lid .nd~So","",_", ICfSAI S - S 'S,/lOO.OO $ 35AOO.OO 
ClCC Crim""" Justice Coon!in.ling Coundl 0 g $ , DDD.DD S $ 9.001).00 
ClDl tommin(on On Judldol OIsabOJUr. OD S 1-(XIO.oo $ 1$ 1.000.00 
DttA!< DC Commission k>rTheAr13 ,nO IluM>hltJes (tlO:AH1 S U.soo.DD S 5"'0.00 $ l&,409.(I!) 
OCCOUHOL Coundlol'lho DU1rlctofColumbl.(DCCOUNO $ $ !>.,oo.co $ 5-900.00 
DOIR Olstrtct of COlumbia Human R. <ou""" {OCHR S 6:z.soo.co S 29.500.00 SI31.7eo.00 $ D0 760AO 
DO.8 IX: Lott...,.nd Ch.ritoblO G.",.. eon,roI Ooard (0CL91 s 3O.soo-oo $ $ W.soo.oo 
DCNG Q;wict of Co!wnb;" Notionol G ... rd DOlG) S 3.soo-oo 5 S 3-500.00 
D::cA _0IIke on ASlna (OCOA S 15.soo.oo $ - S lS,soo.o/) 
OCpl Oinrfc:t of ColumbQ. Puhlk Ubnnfos DCP S S n .6OO.00 $ 23 600.00 
DCAA 0..."."._. ofConwmer & R«<ul;o,ory AfI'a(rs rocAAl $ $ 35-400.00 $ 35,400.00 

Den: DC T. :dcob eommlssJoo OCT S 8 500.00 $ S.900.GO $ 1Q~ 
000£ District Oep:.rtmentoftrua Envlro/UT'lQnt 000£ S 55.000.00 $ 59.ceo.00 $ uo,ooo..oo 
DOES Department of Empioyment59rviotu OOB $ - $ 35,400.00 S 3S;COMO 
ODOr O'''''ct~~.rtm'''' ofT"'n~ ... tian ~1L $ 250000.00 S 200 600.00 S 4aI.600.oo 
DMH o.po<1mt. t<>f Montll HooI\h CMH $ $ n.cco.oo $ 23,600.00 
OMV Oa~rtmetlt af MotDrVohk les DMV S $ 82.600.00 15 SZ,6O!lJlO 

DOH tbp;artmont otHoalth OOH S 60S OOOJ)() $ 23.600.00 $ ~GOO.OO 

OP~ D.patttl\ont of 'arts and Reasoo" (CPR) S 17$,000.00 $ 41.300.00 $ U 6,300.otI 
OPW ""_ofPubl.,Wo"", Opw) S 230.soo.oo $ 1111.000.00 S _ .soo.oo 
DSI.IID Dc'Hrtrft."t of sman lind \.OCil1 8 \UlnOS$ OevlJlopment 05LSD S lUOO.oo S $ 12.SDO.oo 
OyftS Dape_~entofYouth RtlhablJft~ft SIMco. OYRS $ SUOO.OO S S S3,zoo.DO 
EO,'I.1 [ leartiYe Office 01 die Mlyor tOM S 103.DOO.00 S 41,300.00 $ 1A4,303.oo 
iF£MS AI<>..,. EmolJ!Qncv Medlcol SOIVloo. FfMS S 167.000.00 $ 35,400.00 I S Z02.(OO.oo 

INC Judicial Norri nation CotMlissiol1 me $ UlOO.OO S $ 1,000.lI0 

MPD M&1rOporcQn Pofite. ~~nt MPt:>l $ 1,000,DOO.00 $ 14 600.00 $173.400.00 $ U 15,ouo.oo 
Ml'1t) MoUon Plttl.lr8 .,nd refeollslon Devt:!opmant MPTO S 1.000.00 $ $ s.oo:l.l!ll 
OAG Ofiice o f thc Attorno)'GIl\ocvl OAG S 225.000.00 $ $ = ,400.00 
OAGCSSO Office.oftheAttomoyG~UJI-ChOdSUpport5eNiee$ OMsio" OAGCSSD S 48,DOO.00 $ 5,900.00 $ 1>3,900.08 
OAH Office of Ad ml.l<ll'3tiYo HeariftD OAI! $ 35,000.00 $ 35.AOO.OO $ 10.400.00 
OCA Offi<eoflheCilyAdmin_r OCA $ 16.000.00 S $ 16,400.00 
CCF Offic:.orCO--'t!n Fi ... ", 0Cf) S $ S.sCO.oo S 5,900.00 
OCME Office of Ch(q! Modic>l e • ...,.,.. OCM£ S S 1l,D00.00 1$ 11.soo.00 
cqo ()fficeof' tttoCh~ FinilnC:iii Offi(or oao $ S S194..520.00 $ lS4~O.oo 

OCFOOO'S Offtt. or the CIIIef An,nciol Ollie..-, OCPS (oaooa>S) $ 37,5<>0.00 $ 23,600.00 1$ 61,JDO.OO 
c:;fODPW Office of tho Chief flnllnt:l~ Offi;:er OPW OCFOOPW) $ Z3 SDD.oo S 23.600.00 $ 47 4! oaoo 
CO' OIf'"",ofCo,urao:tlnl!.,..., PtOCUn!1II<l1It OCP $ G7.soo.oo S 35.400.00 ~ 122.Soo.o:l 

ocr ~ofC>bIoT.I.yb(on (DC $ 17.soo.00 $ 17.700.00 $ lS,2I)O.DD 
OEA ()(f'"" of EmPI . .... Ao_. OEA $ 7,soo.00 $ S 7.500AO 
OAIM Dffl<e or Finance .nd _.I'U MOJ\t~om.nt (0fI\M $ '1.000.00 $ 35.400.00 S 66.4oo.DD 
Ollft Offlc¢<>IH.manlll&hts OHn $ 1> 000.00 $ $ 13JlOO.OO 
OIA Office o( Liltino Aftain 0tA S l,soo.oo $ ~ 3.soo.oo 
OP Offico or PIs"nino: (OP) $ O8.soo.OO $ $ 48,s00.00 
OPC Off~ 01 Pol"" ComoI;R ... OPC S 17 000.00 5 11.800.00 $ 2lI.soo.~D 

DMPEO Dop\Jty M:;vor For Pt,"nln~ ana £«>nomlc: Doveloo""",t (OMPEO $ lZ,SOO.OO $ 5.900.00 $ 3S~.oo 
OPM Offtte of ProP&f'tVMana.r.ement CPM S 100000.00 $ 41.300.00 $ 14 WO.oo 
DRM Offtce of RISk Man~m~nt ORM $ 18.000.00 S - $ 18,00!I.00 
0 $ Off.QOoftllGSocretory OS) $ 6.000.00 $ $ G,DOI).QO 

OSSE 0f'Ftc0 of the State $upertntondont of Eduutlol\ ass€: $ 175.000.00 S 47.200.00 $ 222.ZI)lI.cG 

OTA Offic.of~TQoont Advoc~tD OTA $ 10.000.00 S - I $ 1OJlOO.oo 
ouC 0fflCA> of vntf;ad CcmmunicWons OU S 4Z.0c0.00 S 11.600.00 $255.720.00 $ ~.sZO.oo 

OV" OfflooolV...,.". Affolls 011" S 3,500.00 $ $ 3.SOO.oo 
SCDC DC ~tendAJ; .nd Crimln;)1 Code Rovi,'on Commiu foh SCOC $ 3,500.00 S 11,800.00 $ 15,3QO.00 
!lCPS District of Columbia Publi<Sch=!J !lCPS) $ - $ 454,300.00 _ $ CS4,3QOAO 
OHCO o.,partmont or HOllS i~ ~ Cotnm"!!..ltr. C>evotopme-nt S - S 11.800.00 $ U.eoo.QO 

SorwOC $ 6,500.00 0 $ 6.$OMD 

TOTAL $ 3.842.200.00 S 1.7.::1.500.00 $ BIi2AOD.oo $ 6,AOS.10f).OO 



Ac:roI1ym I Aton<r 
A8RA Alcohol 8EV81'i1~ Rer.U£ttion ,IABRA: 
APIA AJRn and Padfic: I ~ 
CF.s.a. Chitd and f.amity ~ 

ace Crinrin4l Justice Coordi"rw:;:i"JtCound CKI 
ClOT CQmmissioR on JudraaJ OlsDbtlttfos OOT) 
DCI:AH IOCCDmmission ForTh • ..."..nd Hu .... nJIleS (DC<"AK) 
locrouNOL c...n,n <If lhoDistrlct 01 Cclumbio (OCCOUNO!-l 
OOIR Obtriet , 

OCUI 
tlCNG 
OCOA 
IlO'l 
0ClIA 

DCTC 
ODelE 
DOES 
OOOT 
DMH 
OMV 
DOH 
CPR 

loistr'.<t 
'A!!'M(OCDA) 
!lInD Pl.tbNc Ubr~ 

~{tJCl.&} 

I Dopomnont ofCon.urMr" Ro,ut.""" Affoi" UltRA) 

LOUtri<t~rtm,"oIT"'n.p_lo. (OOaTl 
II Hoalth (DMH) 
. v.hl:1:s (OMV) 

~ment 0/ HNItI> (DOH) 
P.r!;s and I 
Public: Wotfa (OPW) 

lkparttMAt ofS~.;md LOciI Dus(nut OoveJo~ment (OSU5Q) 

[0<>1'0""'." O/You.J!l Rohob!1llolion SOrv« •• (!lYRS!. 
,M'yor{EoM) 

INC 
~ . - M>ifOPOiiiiR- POfItO 0. ... ""'00' MPO 
MPID Motfon PIc'u", and TolcoYblon """.1""""", MPTD) 
OAG Offic:flClfthc:Attomt:yGe~ OA,G 

().II.GCSSD Offi .. of the Altom", G.ne,.{ • Cl1i\d Suo""" , 
OAN Ofik. of Admlnbtr.nlVe Hea~' (O",!!, 
OCA'- Offi<e of Il>o City" 

OCF Qffico.f C>1nJ>Ol8n I 
OCME QfficaofChiefModicalExomfner OCME) 
OCfO Olli<e olth. Chief flnantlal Otflcar (ocFO) 
OCFOOCPS OfTa ot ttl12i Chaet F1n~cQ1 OffICer, OCPS ocroOCPSl 

,OCFOOPW cmic:e otth. Ch~f F"1n~"elDI Ofl'\eGr. OPW (OCFOOPW) 
orrICO of- eantBc:ti arwi ProcUrRment (OCP) 
OffIC e- of Qble Television (OCT) 
Of!iu at Empl(r;oe, 
Oflk:o of F'nanco .and I 
om", ofHumon Ri<~!Qt-<.fif 
QftI",ofl 

Offic:eofP~M:ma Omont OPM) 
Office of ft.!;k Man_eme:nt(ORM) I:sL= 10fflc:0 0/tf1e Secretory IQS) 

ass!; Ofik<t tlf tho . 

• (OVAl 

s Public: 

• (OFRM) 

• (OSSE) 

t of t-Iowina ~d Community OeYOlopment 

I5eMDC 
TOTAL. 

, (OAGCSSO) 

ICost Cost 

~ n.soo.oo 
5,000.00 

9,000.00 

1,000.00 5 

12,500.00 ~ 

. I S 
&2.500.00 $ 
19,5OO.oo I $ 
3,500.00 

15.soo.oo 

l,SOO.OO 
55,000.00 '--:-rs 

I S 2S0,OOO.00 l S 
,-$ • S 

I ! 605,0\)0.00 .. 

rn:ooo:oo 
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