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EXECUTIVE SUMMARY

PURPOSE

Pursuant to Public Law 93-198, Section 455, the District of Columbia Auditor examined the
accounts and operations of the Abandoned and Junk Vehicle Division (AJVD) of the Department
of Public Works to determine whether it operated effectively, efficiently and in accordance with its
stated mission, applicable laws, regulations, and standards.

CONCLUSION

The Auditor’s examination of the accounts and operations of the Abandoned and Junk
Vehicle Division (AJVD) revealed the presence of significant operational, management, and
financial management deficiencies and irregularities.

Performance and Operational Management

Within the operational area, AJVD failed to timely remove abandoned and junk vehicles
pursuant to the laws governing abandoned and junk vehicles. Based on the Auditor’s analysis of a
random sample of 625 abandoned and junk vehicle records, AJVD did not remove from public space
a majority of abandoned and junk vehicles within 7 to 10 days as stated in the Mayor’s Fiscal Year
1999 Performance Measures Scorecard (Scorecard)'. Overall, the analysis indicated that abandoned
and junk vehicles were towed from District streets an average of 24 calendar days after a complaint
was filed with ATVD. In a significant number of cases, abandoned vehicles were not removed from
public space until at least 45 days after a complaint was received, and in some cases over 100 days
after a complaint. (See Appendix 1 and Table V)

The Auditor’s review further indicated that AJVD is not resolving hundreds of abandoned
and junk vehicle complaints filed with it during the course of a fiscal year. The Auditor’s analysis
of data provided for the audit revealed the existence of approximately 3,300 apparently unresolved
abandoned and junk vehicle complaints filed with AJVD during the audit period.(See Appendices
2 and 3 for examples of unresolved abandoned and junk vehicle complaints.)

! The Mayor’s Performance Measures Scorecard was created in response to the 1995 “Government Managers Accountability Act.” It
was instituted in an effort to accurately assess an agencys performance in areas that can be scored (e.g., the number of vehicles removed, the

number of notices issued, etc) and to evaluate performance based on the results of the Scorecard.
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Prompt removal of abandoned and junk vehicles from District streets and public spaces
promotes health and safety and improves the quality of life of District residents and visitors;
facilitates the unimpeded flow of traffic; makes available valuable parking spaces on District
neighborhood streets where parking spaces are limited; and reduces potential legal liabilities that
may flow from the failure to timely and effectively perform this governmental function. The
Abandoned and Junk Vehicle Division must significantly improve the performance and timeliness
of the removal of abandoned and junk vehicles from District streets, public space, and private

property.

The Auditor’s examination further revealed that ATVD’s performance statistics regarding the
number of vehicles it removed from District streets were artificially inflated by as much as 51% to
55%. It appears that thousands of vehicles AJVD claimed to have removed from City streets were
in fact vehicles initially towed to the Brentwood Impoundment Lot by the Parking Enforcement
Division as a result of parking violations. When these vehicles were not claimed by their owners
within a reasonable period of time, they were subsequently towed from the Brentwood Impoundment
Lot to the Blue Plains Impoundment Lot where the Abandoned and Junk Vehicle Division stores
abandoned and junk vehicles. AJVD inappropriately included these vehicles in calculating its
“number of vehicles removed from public space” performance result.

In fiscal year 1999, AJVD reported that it removed 7,629 abandoned and junk vehicles from
public space. However, we found that approximately 4,185 of the claimed vehicles were actually
transferred from the Brentwood Impoundment Lot to the Blue Plains Impoundment Lot.

Reported performance results for the same measure during fiscal year 2000 indicated that
AJVD removed 8,627 abandoned and junk vehicles from public space. Again, the Auditor found
that this performance result was artificially inflated by counting vehicles transferred between
impoundment lots. The Auditor’s analysis revealed that AJVD removed between 3,941 and 4,225
abandoned and junk vehicles from public space rather than 8,627. Approximately 4,402 of the 8,627
vehicles included in this performance result had already been removed from public streets to the
Brentwood Impoundment Lot by the Parking Enforcement Division for parking violations.

While AJVD counted vehicles transferred between impoundment lots as a measure of its
performance of the removal of abandoned and junk vehicles from District streets and public space,
it did not adequately account for the disposition of abandoned and junk vehicle complaints received
during each of the three fiscal years under review. During fiscal years 1999 and 2000, respectively,
the disposition of approximately 3,300 complaints were unaccounted for by AJVD. It appears that
AJVD failed to respond within a reasonable time, if at all, to 3,300 abandoned and junk vehicle
complaints.
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The Auditor also found that AJTVD did not efficiently deploy its investigative manpower;
failed to establish specific performance standards and measures for its investigators; did not
monitor, track, and account for investigators’ performance and productivity; and did not allocate
investigators’ in a manner that reflected an equitable distribution of AJVD’s workload. All wards
were assigned one investigator even though abandoned and junk vehicles were most pervasive in
Wards 1, 4, 5, 6, 7, and 8. During the audit period, investigators assigned to Wards 2 and 3, where
abandoned and junk vehicles were less prevalent, were not periodically re-deployed to assist
investigators assigned to areas with a high concentration of abandoned and junk vehicles. As a
consequence, AJVD’s workload was unevenly distributed among its investigative staff with
investigators in Wards 2 and 3 carrying the lightest workloads.

Financial Management

Within AJVD’s financial operations, the Auditor found that supervision, administration,
and monitoring of AYVD’s cash collections and cash handling functions were governed by a system
of poor financial management practices, a weak internal control environment, and ineffective internal
controls. Specific deficiencies included, but were not limited to:

. poor controls over cash;

v failure to restrict access to cash and the cash collection area during semi-monthly
auctions;

. failure to segregate duties related to cash collections and cash handling functions;

. chronic failure to conduct reconciliations, resolve cash drawer discrepancies, and
investigate cash shortages;

. failure to bond employees who handled cash, and

. inadequate and ineffective management oversight of the cash collection and cash

handling processes.

The area used by AJVD as a cashier’s office during semi-monthly auctions was inadequately
restricted from access by unauthorized DPW and AJVD employees. Cashiers were free to fraternize
with other AJVD and DPW employees and to read newspapers and magazines while performing
their cashier functions. These distractions interfered with cashiers’ ability to devote their full-time
and attention to their duties, and may have posed a significant risk for error and a substantial
opportunity for theft and/or fraud.
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AJVD managers used property control specialists to perform the duties and responsibilities
of cashiers during semi-monthly auctions. There was no evidence to suggest that these employees
possessed prior experience as cashiers, were trained to perform as cashiers, or had ever undergone
a criminal background check to ensure the absence of prior criminal convictions. Further, the
Auditor found that none of the employees handling cash were bonded.

There was no evidence available for the Auditor’s review indicating that the District
Treasurer’s office, or any other accountable officer in DPW or the Office of the Chief Financial
Officer of the District of Columbia, ever conducted periodic reconciliations of AJVD’s revenue
collections. As a consequence of the failure to regularly perform a detailed reconciliation after each
auction, AJVD suffered undetected financial losses that may have been the result of negligence or
employee misconduct, if not both. The Auditor could not find any evidence that accountable officials
in DPW or the OCFO took any action to identify, investigate, or resolve inconsistencies between
the amount of cash collected, cash register tapes, cash register receipts, and other available financial
information that would have revealed the existence and source of financial discrepancies after each
auction,

During the semi-monthly auctions conducted during the audit period, AJVD collected an
average of $66,000 per auction. Through a comparison of relevant financial records for auctions
held during the audit period, the Auditor found auction revenue variances averaging approximately
$30,000 annually, or approximately $90,000 during the three-year audit period. In reviewing records
for the ten-year period between fiscal years 1990 and 2000, the Auditor determined that AJVD may
have incurred cash shortages in excess of $300,000. The shortages may be attributed to: (a) cashier
errors due to inexperience, incompetence, or inattentiveness; (b) employee embezzlement; and/or
(¢) thefts resulting from collusion between a cashier and a bidder. As a consequence, losses regularly
occurred without detection and without the benefit of any measure of accountability. This matter
has been referred to the Office of the Inspector General for further investigation.

During the fieldwork phase of the audit, the Auditor found numerous unsupported, voided
transactions that did not receive the prior approval of a designated AJVD supervisor or manager.
Prior to and during the audit, AJVD managers did not properly control, account for, or require
management’s authorization to void financial transactions during AJVD auctions. As a
consequence, cashiers routinely voided financial transactions without management’s review,
approval, or knowledge.
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AJVD currently uses outdated cash registers that lack adequate accounting controls and thus
may be easily manipulated. Internal control deficiencies may allow cashiers to manipulate certain
critical documentation supporting sales transactions. In a significant number of cases, amounts
recorded on cash register tapes were noticeably smaller than the actual purchase price entered into
AJVD’s computer. In other instances, the Auditor found that some sales transactions were listed on
a master computer printout but were not found on cash register tapes or credit card receipts. These
patterns suggested that: (1) a cashier may have collected the amount required by the bid sheet, issued
aproper receipt to the bidder, and misappropriated funds from the cash drawer before the drawer was
counted; or (2) the cashier colluded with a bidder by not collecting the amount due, but nevertheless
issued a receipt that corresponded to the bid sheet and transaction data entered into AJVD’s
computer,

Another area of vulnerability that may have facilitated the loss of revenue is AJVD’s failure
to effectively control access to the computer system that generates documentation necessary for the
successful bidder to obtain a certificate of title on each vehicle purchased at an auction. Uncontrolled
access to the computer system may have provided an opportunity for AJVD employees to input false
financial and related information in order to generate documentation necessary to obtain a certificate
of title. Failure to effectively control access to the computer system appears to have been another
possible contributing factor to AJVD’s revenue losses.

Finally, the Auditor found that the District of Columbia’s $10 vehicle storage fee is the
lowest storage fee charged by surrounding jurisdictions, other urban areas, and the private sector.
Surrounding jurisdictions such as Fairfax, Prince George’s and Montgomery Counties charge $25
per day for storage. Cities such as New York, Baltimore, Los Angeles, and Atlanta have similar
abandoned and junk vehicle programs, and their storage fees range from $35 to $50 per day.
Increasing the storage fee could provide a significant source of additional revenue to the Abandoned
and Junk Vehicle Division Fund.

MAJOR FINDINGS

1. AJVD failed to adhere to applicable financial management policies, procedures, and
standards.

2. AJVD failed to restrict access to the cash collection area during auctions.

3. DPW and CFO managers failed to properly train employees used as cashiers during auctions.



10.

11.

12.

13.

14.

DPW and CFO managers failed to ensure proper segregation of duties.

Duties assigned to property control specialists appeared to pose a conflict of interest.

DPW and CFO managers failed to bond AJVD employees who handled cash during
auctions.

The lack of internal accounting controls resulted in cash shortages:

a. failure to perform a reconciliation after each auction;

b.  voided transactions were not properly controlled by management;
The Auditor found approximately $90,000 in revenue variances reported in the auction
statistic reports and revenue reported in the tellers’ daily sheets during the three-year
audit period; and

d. Outdated equipment and technology contributes to the erosion of AJVD’s accounting

controls and the ineffective performance of its cash handling function.

Executive branch failed to adhere to the statutory reporting requirement for the Abandoned
and Junk Vehicle Fund.

AJVD failed to consistently remove abandoned and junk vehicles from District streets in a
timely manner.

AJVD inaccurately reported performance results on the number of abandoned and junk
vehicles removed from public streets and private property.

Outdated computer hardware and software failed to support AJVD’s operations.

More efficient allocation of AJVD’s investigative staff is needed.

AJVD is operating in an unsafe environment.

AJVD’s fees are insufficient to cover some of its operating costs.
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MAJOR RECOMMENDATIONS

1. The Acting Chief of the Abandoned and Junk Vehicle Division must comply with all
financial policies and procedures of the Office of the Chief Financial Officer related to the
handling of and accountability for cash collections.

2. The Director of Public Works should no longer permit AJVD to use its employees as cashiers
unless they are properly trained and bonded.

3. A further analysis and investigation by the Office of Inspector General must be performed
to determine the specific source and cause of any variances between sales and cash collected.

4, The District’s Chief Financial Officer should provide AJVD with trained cashiers to work
AJVD’s semi-monthly auctions.

5. A secured room with controlled access must be immediately established for use as a cashier’s
office during AJVD auctions.

6. The DPW CFO must immediately develop and implement a financial policy and procedures
manual for use by AJVD managers and employees who handle cash during auctions. The
manual should include standards and procedures pertaining to cashier performance and
standards of conduct which must be adhered to while performing cashier duties and
responsibilities.

7. The Acting Chief of ATVD and DPW’s CFO must comply with all policies and procedures
of the Office of the Chief Financial Officer regarding the collection and reconciliation of
funds received following AJVD auctions.

8. The Director of Public Works should provide AJVD with state-of-the-art computerized cash
registers to ensure that all information keyed into the cash register generates both a customer
receipt and register tape with all the pertinent information. The computerized cash registers
should interface with AJVD’s computer system, and should also be programmed to require
the prior approval of an AJVD supervisor or manager before any changes to a transaction,
including voids, may be processed.
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10.

11.

12.

13.

14.

15.

AJVD must immediately begin using pre-numbered multi-part receipts to ensure
accountability for all transactions processed during auctions.

AJVD must immediately segregate the cash collection, cash counting, and deposit functions
in accordance with the policies and procedures of the Office of the Chief Financial Officer
and related accounting, auditing, and financial management standards.

The DPW CFO must assign a qualified staff member to supervise the cash handling
functions for all ATVD auctions and assist in the reconciliation of cash receipts to accounting

records.

The Mayor, or his designee, immediately comply with D. C. Code, Section 40-834(d), by
submitting to the Council annual reports of the AJVD Fund’s receipts and disbursements for
fiscal years 1998, 1999, and 2000.

The Department of Public Works and the Abandoned and Junk Vehicle Division seek
legislative action to shorten the three-day time frame required prior to removal of abandoned
and junk vehicles from public space by the owner, lien holder, or Department of Public
Works.

The Auditor recommends that the Acting Chief of AJVD accurately report performance
results for all of AJVD’s performance measures, and that the Parking Enforcement
Administrator verify the methodology used to quantify performance results and the accuracy
of the reported results.

The Parking Enforcement Administrator and the Acting Chief of AJVD should work closely
with the Office of the Chief Technology Officer to develop specifications for computer
hardware and software that meets all of AJVD’s technological, management reporting,
performance, and tracking needs. The Auditor further recommends that as many phases of
AJVD’s operation as possible should be computerized. A new system should, at minimum,
allow: 1) a better internal control system; 2) the ability to interface updated cash registers
with the computer system; 3) the ability to more efficiently monitor and track employees’
productivity; 4) the ability to quickly input and retrieve owner information; 5) the ability to
generate useful integrated management reports; and 6) enhance AJVD’s overall efficiency
and performance.

-viii-



16.

17.

18.

19.

20.

21.

22.

AJVD managers must develop a deployment strategy for allocating investigators to the
various wards of the city with the greatest concentration of abandoned and junk vehicles to
facilitate the achievement of its mission and maximize the performance of its investigators.

The Acting Chief of AJVD must establish specific performance standards and measures for
AJVD investigators.

The Acting Chief of AJVD must establish a reliable performance monitoring and tracking
system for AJVD investigators and other AJVD employees responsible for the identification
and removal of abandoned and junk vehicles from public space.

A written agreement should be executed between the Metropolitan Police Department and
AJVD to provide at least two MPD officers for each auction, one of which should be
stationed in the cashier’s office.

The Abandoned and Junk Vehicle Division should install security glass throughout its
offices, with the cashier’s office receiving priority. AJVD should also install security
cameras within the cashier’s office and in other strategic locations.

DPW and the AJVD management should make formal arrangements with nearby DC Village
or the Potomac Training Center for parking spaces during auctions. Appropriate notification
of parking restrictions should be placed in newspaper advertisements, appropriate signs
posted along Shepherd Parkway, and appropriate signs posted at the DC Village
Property/Potomac Training Center directing customers to legal parking. If an agreement is
notreached, DPW, the Parking Services Division, and AJVD should develop a parking plan
that meets AJVD’s parking requirements on auction days.

DPW’s Director, the Parking Enforcement Administrator, DPW’s CFO, and AJVD managers
must raise AJVD’s fees and/or reduce its expenditures in order to ensure that its expenditures
are properly aligned with its revenues and that AJVD’s mission is not compromised by
inadequacies in its fee structure.
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PURPOSE

Pursuant to Public Law 93-198, Section 455, the District of Columbia Auditor examined the
accounts and operations of the Abandoned and Junk Vehicle Division (AJVD) of the Department
of Public Works (DPW) to determine whether it operated effectively, efficiently and in accordance

with its stated mission, applicable laws, regulations, and standards.

OBJECTIVES, SCOPE, AND METHODOLOGY

The objectives of the audit were to determine:

1.  whether the Abandoned and Junk Vehicle Division met its mission and performance
measures for fiscal years 1998, 1999, and 2000,

2. whether the abandoned and junk vehicle program is operated efficiently, effectively,
and in a manner that holds staff accountable;

3. the amount of revenue generated by the program, the amount expended, and the

disposition of any surplus; and

4.  whether AJVD’s internal controls provided adequate safeguards over assets.

The audit covered fiscal years 1998, 1999, and 2000. In conducting the audit, the Auditor
reviewed D.C. Code, Sections 40-812 through 40-836; management reports; policies and procedures
applicable to ATVD’s operations; AJVD staffing, budgets, performance measures, and performance
results; the program’s strategic plan; and applicable management reform initiatives. Additionally,
the Auditor interviewed appropriate AJVD and DPW officials and employees, as well as
representatives of DPW’s Chief Financial Officer (DPW CFO).
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The Auditor examined expenditures, financial transaction data, and related reports to assess

AJVD’s performance and compliance with applicable laws, regulations, and standards.

BACKGROUND

D. C. Code, Section 40-832, established an Abandoned and Junk Vehicle Division under the
jurisdiction of the Department of Public Works. However, pursuant to D.C. Code, Sections 47-
317.1, 47-317.3 and 47-317.3a, AJVD’s financial operations are under the jurisdiction and control
of the District’s Chief Financial Officer.

The Abandoned and Junk Vehicle Division’s mission is to help improve the quality of life
in the District of Columbia and enhance the District’s ability to compete for residents, business,
tourism, and trade. AJVD is responsible for removing abandoned and junk vehicles from District
streets, public space, and private property in order to protect health and safety and improve the
quality of life of District residents and visitors. The Department of Public Works’ organizational
chart, which includes the Abandoned and Junk Vehicle Division, is presented below.
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DEPARTMENT OF PUBLIC WORKS

ORGANIZATION CHART

Director

Deputy Director

OMS
Administrator

Chief Financial
Officer

Parking
Administrator

SWM
Administrator

Fleet
Management
Administrator

DOT
Administrator

Parking
Management

I

Parking
Enforcement

Parking

Abandoned &
Junk Vehicles

Source: FY 2000 Proposed Operating Budget & Financial Plan dated June 1, 2000

The Abandoned and Junk Vehicle Division is required to:

» determine whether a vehicle is abandoned or junk in accordance with D.C. Code, § 40-831;
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determine whether the vehicle has been stolen and, if so, relinquish custody of the vehicle

to the Metropolitan Police Department;

place a conspicuous warning notice on the vehicle informing the owner that, unless the
vehicle is removed within 72 consecutive hours, it shall be removed by the District

government;

impound abandoned vehicles, when appropriate;

notify the owner and any lien holder of record that the abandoned vehicle will be sold at

public auction if not reclaimed within 45 days after the date of the notice;

sell any abandoned vehicle at public auction and use the proceeds of the sale in accordance
with D.C. Code, Section 40-812.2;

place a conspicuous warning notice on a junk vehicle on public property informing the owner
that the District government shall tow and transfer the vehicle and recycle, dismantle,
salvage, or demolish the vehicle immediately; and

implement and enforce Chapter 6 of Title 5, with respect to a junk vehicle on private
property, if the junk vehicle has been deemed a nuisance.

D. C. Code, Section 40-831, defines abandoned and junk vehicles as follows:

(D “Abandoned vehicle” means any motor vehicle, trailer, or semitrailer;

(A) That is inoperable and left unattended on public property for more than 72
hours;

(B) That has remained illegally on public property for more than 72 hours;
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(C)  That has remained on public property for more than 72 hours and:
i) Is not displaying current valid registration; or
if) Is displaying registration of another vehicle;

(D)  That has remained on private property for more than 30 days and is
inoperable in that one or more of its major mechanical components,
including, but not limited to, engine, transmission, drive train or wheels, is
missing or not functional unless such vehicle is kept in an enclosed building
completely shielded from the view of individuals on the adjoining properties;
or

(E)  That has remained unclaimed for 45 days after proper notice.

(1) “Junk vehicle” means any vehicle that is wrecked, dismantled, or in irreparable
condition.

Further, D. C. Code, Section 40-812(a), states in relevant part that:

(a) It shall be a violation of Chapter 6 of this title to park, store, or leave a vehicle of any
kind, including an abandoned or junk vehicle, whether attended or not, or for the owner
of any vehicle to allow the vehicle to be parked, stored, or left, whether attended or not,
upon any public or private property in the District of Columbia, including any public
highway, lot, field, road, street, lane or other property without the consent of the owner
of the public or private property. It shall also be a violation of Chapter 6 of this title,
even when the owner consents to having the abandoned or junk vehicle parked, stored, or
left on the property, to do the following: to park, store, or leave an abandoned or junk
vehicle on public property; or to park, store, or leave an abandoned or junk vehicle on
private property for more than 3 months. The Abandoned and Junk Vehicle Division shall
remove and impound any abandoned or junk vehicle that is parked, stored, or left in
violation of this subchapter and keep the abandoned or junk vehicle impounded until an
owner or authorized person pays the Abandoned and Junk Vehicle Division a towing fee
of $75 and a reasonable fee for storage.
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Staffing

During fiscal year 2000, the Abandoned and Junked Vehicle Division was staffed by 28
employees. The staff included an acting division chief, a manager of the Investigations Branch, a
manager of the Storage and Auctions Branch, nine investigators, an acting investigator supervisor, a
motor vehicle operator, an administrative assistant, three complaint clerks, nine property control
specialists, and a property control specialist supervisor. In addition to identifying, removing, and
maintaining custody of and recordkeeping for abandoned and junk vehicles, property control specialists
and investigators also serve as auctioneers and cashiers during semi-monthly auctions of abandoned and

junk vehicles.

Property control specialists: 1) receive, research, and record pertinent information on vehicles
entering the ATVD impoundment lot; 2) perform custodial searches and notify MPD regarding vehicles
on AJVD’s impoundment lot that have been reported stolen; and 3) notify registered owners and lien
holders that vehicles have been impounded and will be sold at auction unless claimed. They also perform
functions during semi-monthly auctions including, but not limited to: 1) generating lists of vehicles
scheduled for auction; 2) removing and disposing of license plates prior to auction; 3) conducting final
searches of vehicles; 4) updating AJVD’s computerized database with information regarding the sale of
vehicles; and 5) performing other important functions. The official position description for property
control specialists does not include cashiering as an official duty, however, cashiering was a

responsibility of property control specialists during the audit period and subsequent thereto.

AJVD investigators are primarily responsible for investigating complaints of abandoned or junk
vehicles. Their specific duties include: 1) investigating complaints of abandoned vehicles; 2) issuing
notices of infraction; 3) determining equipment needed and arranging vehicle removal; 4) determining
if a vehicle should be impounded or disposed of; and 5) assisting AJVD in conducting auctions.

AJVD Budget

The Abandoned and Junk Vehicle Division’s operating budget is funded by revenue generated
from storage and towing fees, proceeds from the sale of abandoned and junked vehicles, the sale of
personal property left in abandoned and junk vehicles, and the sale of junk vehicles. These revenues are
intended to cover the costs of AJVD’s operations.
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During the three-year audit period, as presented in Chart I (below), AJVD collected an
average of $79,951 per auction during fiscal year 1998; $66,489 per auction during fiscal year 1999
(which was approximately $13,462 less per auction than collected in fiscal year 1998); and $52,161
per auction during fiscal year 2000 (which was approximately $14,328 less per auction than

collected in fiscal year 1999 and $27,790 less per auction than collected in fiscal year 1998).

Revenues collected by AJVD during two of the three fiscal years under audit were
insufficient to cover AJVD’s operating costs. Yet, during this period, neither DPW nor AJVD
managers initiated any discernible measures to adjust fees or reduce expenditures. Instead, it appears

that DPW subsidized AJVD’s operating costs when actual revenue collections did not meet revenue

projections.
CHARTI
e ™
Average Amount of Revenue Collected
Per Auction For Fiscal Years 1998,
1999 and 2000
$100,000 $79.951
$80,000 - 6489
$60,000 -
$40,000 -
$20,000 ] U S
$0 -
L BMFY 1998 CIFY 1999 MFY 2000 )

Source: Abandoned and Junk Vehicle Division and the Office of the D.C. Auditor
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AJVD’s budgets for fiscal years 1999 and 2000 appeared to have been based on actual fiscal
year 1998 revenue collections of approximately $1.9 million. However, the use of $1.9 million for
budget purposes for fiscal years 1999 and 2000 significantly exceeded actual revenue collected by
AJVD during those fiscal years. Actual revenue collected during fiscal year 1999 fell short of the
$1.9 million projection by approximately $359,334. For fiscal year 2000, DPW again used the $1.9
million revenue projection and again actual revenue collected fell even shorter by $661,050. The
$1.9 million revenue projection for fiscal years 1999 and 2000 significantly exceeded actual revenue
collections by $359,334 and $661,050, respectively. To correct this imbalance, fees should be
raised and/or expenditures reduced to ensure: (1) that expenditures do not exceed actual revenue
collected; and (2) that AJVD’s mission is not compromised by its inability to generate sufficient
revenue to cover its costs. AJVD’s approved budget, revenue and expenditures for fiscal years 1998,
1999, and 2000 are summarized in Table I below.

TABLE 1
AJVD BUDGET, REVENUE AND EXPENDITURES

Fiscal Revenue/Budget Actual Expenditures Variance Revenue
Year Projections Revenue Between Actual Variance from
Collecti Revenue & Budget
oltlections Expenditures Projection
1998 $1,900,000 $1,873,828 $1,873,828 -$0- ($26,172)
1999 $1,900,000 $1,540,666 $1,678,781 ($138,115) ($359,334)
2000 $1,900,000 $1,238,950 $1,944.365 ($705,415) ($661,050)
Total $5,700,000 $4,653,444 $5,496,974 ($843,530) ($1,046,556)

Source: DPW’s CFO/AJVD’s Revenue & Expenditure Report

Revenue

D.C. Code, Section 40-834, requires the deposit of all revenue collected by AJVD into the
Abandoned and Junk Vehicle Division Fund (Fund). Revenue deposited into the AJVD Fund is for
the sole use of ATVD, is to be deposited into the Fund as soon as practicable, and does not lapse to
the District’s general fund at the end of each fiscal year. The Abandoned and Junk Vehicle Division
pays all of its expenses from money deposited into the Fund. In reviewing the AJVD Fund and
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revenue deposited therein, the Auditor was provided different revenue totals by AJVD and the DPW
CFO for each year of the audit period.

Table IT presents operating revenue collected from the sale of vehicles and personal property,
vehicles sold for scrap, and towing and storage fees collected during fiscal years 1998, 1999, and
2000, as reported both by AJVD and the DPW CFO.

TABLE 11
AJVD REVENUE
Categories Fiscal Year Fiscal Year Fiscal Year Combined Totals
1998 1999 2000
Auction Sales $1,733,432 $1,434,361 $1,106,449 $4,274,242
| Personal Property $32,845 $33,048 $25,190 $91,083
Scrap Metal 8850 $10,950 $10,990 $22,790
Towiné and Storage $151,707 $117,380 $109,239 $378,326
Total Per AJTVD Revenue Report $1,918,834 $1,595,739 $1,251,868 $4,766,441
Total Revenue Per DPW CFO $1,873,828 $1,540,666 $1,238,950 $4,653,444
Variance $45,006 $55,073 $12,918 $112,997

Source: AJIVD’s Revenue and Expenditure Reports and the DPW’s CFO

Page -9-




FINDINGS

AJVD FAILED TO ADHERE TO APPLICABLE FINANCIAL MANAGEMENT POLICIES,
PROCEDURES, AND STANDARDS

The OCFOQ’s Financial Policies and Procedures Manual, Section 1010.300, states inrelevant

part that there is a relatively high risk associated with transactions involving cash; thus a strong
system of internal control is required. The OCFO has directed that affected agencies adopt and

adhere to the following policies:

1.

All cash receipts must be promptly recorded and controlled.

Segregation of duties must be the first priority of an agency when handling cash receipts

and disbursements and performing record-keeping functions.

Cash received must be deposited with the Office of Finance and Treasury (OFT), intact,

and on a timely (daily) basis. (Auditor’s Emphasis).

Cash must be properly safeguarded and recorded.

Access to cash must be limited to as few employees as possible.

All employees who handle cash must be bonded ..... (Auditor’s Emphasis)

All cash overages and shortages must be controlled and disposed of in accordance with
established procedures. If significant shortages/overages occur, the Accounting
Operations Manager in OFOS [Office of Financial Operations and Systems] is to be

contacted.

The Auditor found that during fiscal years 1998 through 2000, AJVD failed to adequately
adhere to Section 1010.300 of the OCFQ’s Policies and Procedures Manual. Overall, the Auditor
found that supervision, administration, and monitoring of AJVD’s cash handling function was

Page -10-



governed by a system of poor financial management practices, a weak internal control environment,

and ineffective internal controls including, but not limited to:

. poor controls over cash;

. failure to restrict access to cash and the cash collection area during semi-monthly
auctions;

. failure to segregate duties related to cash collections and cash handling functions;

. chronic failure to conduct reconciliations, resolve cash drawer discrepancies, and

investigate cash shortages as required by the OCFO’s Policies and Procedures

Manual; and

. inadequate and ineffective oversight of the cash collection and cash handling

Processes.

AJVD Failed to Restrict Access to the Cash Collection Area During Auctions

As previously noted, the OCFO’s Policies and Procedures Manual states that access to cash
must be limited to as few employees as possible. During the field work phase of the audit, the
Auditor found that the area used by AJVD as a cashier’s office during auctions was inadequately
restricted from access by unauthorized DPW and AJVD employees. During auctions, the audit team
observed various ATVD employees performing their respective duties, including the collection and
control of cash, in one open room. Further, the audit team observed that employees assigned to
other functions within AJVD were allowed unfettered access to the area where cash was collected
and maintained. Cashiers were free to fraternize with other AJVD and DPW employees and to read
newspapers and magazines while performing their cashier functions. These distractions prevented
cashiers from devoting full time and attention to their duties, and may have posed a risk for error and

a substantial opportunity for theft.
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DPW and CFO Managers Failed to Properly Train Employees Used As Cashiers During

Auctions

The Auditor found that AJVD used property control specialists to perform the duties and
responsibilities of cashiers during semi-monthly auctions. The duties, responsibilities, and core
competencies required of cashiers were not part of the official position description of AJVD’s
property control specialists. There was no evidence to suggest that any of the employees used as
cashiers possessed prior experience as cashiers, were trained to perform as cashiers, or had ever
undergone a criminal background check to ensure the absence of prior criminal convictions. It
appeared that most AJVD property control specialists had no cashiering or related financial

experience.

The Acting Chief of AJVD, officials in DPW’s Parking Enforcement Administration, and
DPW’s Chief Financial Officer, who were responsible for providing management supervision and
oversight of AJVD’s programmatic and financial operations, failed to provide AJVD with properly
trained and qualified cashiers. Further, they failed to ensure that AJVD employees who performed
cashier functions were adequately trained to carry out this task. It appears that property control
specialists may have received only minimal instructions on how to operate the cash register and issue
receipts to customers. Also, there was no evidence that they were provided with any written
procedures or ethical standards to guide their performance while collecting and handling cash

receipts during auctions.

Even though AJVD requested assistance from the District’s Chief Financial Officer (CFO),
the Auditor found that the CFO failed to provide AJVD with trained, bonded cashiers during semi-
monthly auctions, did not provide cashier training, and did not provide any other related resources
or support to ensure that auction revenue collected was accounted for and properly handled. The
Auditor found that the CFO also did not provide any financial oversight and monitoring of AJVD’s
semi-monthly auctions. When no assistance and oversight were provided by the OCFO, the Parking
Enforcement Administrator and AJVD managers did not assume the responsibility of adequately
training property control specialists to effectively perform as cashiers. These managers did not order
or direct the establishment of adequate internal accounting controls to guarantee the integrity of
AJVD’s revenue collection activities. Further, they did not establish an employee code of ethics or
written procedures for property control specialists or any other AJVD employees performing as

cashiers during semi-monthly auctions.
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Due to the inexperience of individuals assigned to perform cashier duties, the lack of training
provided to them, ineffective financial management practices, and the failure to establish effective
internal accounting controls, the Auditor found a significant number of financial irregularities which

are discussed later in this report.

DPW and CFO Managers Failed to Ensure Proper Segregation of Duties

The OCFQ’s Financial Policies and Procedures Manual states that a segregation of duties
must be the first priority of an agency when handling cash receipts and disbursements. Moreover,
a proper segregation of duties is necessary to prevent the mishandling of cash, safeguard receipts

against loss, and protect employees from inappropriate charges of mishandling cash.

The Auditor found that accountable DPW and CFO officials did not ensure that the cash
handling activities of the Acting Chief of AJVD were properly segregated. During auctions, the
Acting Chief of AJVD collected proceeds from the sale of personal property and counted all auction

cash drawers, including his own.

Once all cash drawers were counted and tallied, a collection sheet was prepared by the Acting
Chief of AJVD, which included the total amount of cash and checks received, as well as the total of
credit card payments received. The Acting Chief then prepared a deposit slip that included the cash
and cashier’s checks from the auction. Wells Fargo subsequently collected the cash and cashier’s
checks for deposit the next business day into the Abandoned and Junk Vehicle Division Fund. Wells
Fargo also returned validated copies of the deposit slip to AJVD.

The Acting Chief of AJVD was the only employee to count AJVD’s auction revenue
collections, verify the cash, sign all financial/accounting forms, prepare the deposit slip, and perform
recordkeeping functions related to AJVD’ revenue collections. While this violated the segregation
of duties principle, the Auditor’s review indicated no discernible irregularities in cash collected by
the Acting Chief.
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There was no evidence available for the Auditor’s review indicating that the Treasurer’s
office, or any other accountable officer in DPW or the OCFO, ever conducted a reconciliation of
AJVD’s revenue collections. The Auditor did note that the DPW CFO conducted an audit of AJVD
in October 1997, however, none of the recommendations made by the DPW CFO had been
implemented as of October 2000.

Generally accepted accounting standards stipulate that no one person should receive, count
and deposit cash receipts, in addition to maintaining the entity’s accounting records. The failure of
accountable officials to ensure the adequate segregation of duties violated the OCFO’s policies and
procedures and related generally accepted accounting standards, thus posing a significant risk that
revenue may be lost due to negligence and/or theft. At least two to three individuals should have
been involved in processing revenue collected from each auction. This would have established an

appropriate system of checks and balances for cash collections,

Duties Assigned to Property Control Specialists Appeared to Pose a Conflict of Interest

The duties of property control specialists and their use as cashiers created a potential risk for
manipulation of AJVD’s accounting records and misappropriation of auction revenue. As previously
noted, the normal duties of property control specialists included: 1) receiving, researching, and
recording pertinent information on vehicles entering the AJVD impoundment lot; 2) performing
custodial searches and notifying MPD regarding stolen vehicles towed to the AJVD lot; and 3)
notifying registeréd owners and lien holders that vehicles had been impounded and would be sold
at auction unless claimed. They also perform functions related to scheduled auctions including, but
not limited to: 1) generating lists of vehicles scheduled for auction; 2) removing and disposing of
license plates prior to auction; 3) conducting final searches of vehicles; 4) updating AJVD’s
computerized database with information regarding the sale of vehicles; and 5) controlling

customers/crowds during AJVD auctions.

The Auditor found that AJVD did not segregate conflicting duties of the property control
specialist with those of cashiers. Property control specialists and cashiers performed separate and
distinct functions. However, at least two functions appeared to conflict with the duties performed
as cashier and those performed as property control specialist. First, property control specialists
generated lists of vehicles scheduled for auction which gave them prior knowledge of vehicles to be

auctioned and, thus, posed the risk of collusion by sharing vehicle auction information with one or
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more potential bidders prior to the auction date. Second, property control specialists updated
AJVD’s database with vehicle sales information which was ultimately needed to obtain a certificate
of title. The information entered into the computer was used to generate a certificate of title. This
posed a conflict because the cashier who collected cash from the customer could subsequently enter
false sales information into the computer in order to facilitate the production of documentation
necessary to obtain a certificate of title. AJVD’s failure to segregate these functions may have
provided an opportunity for cashiers/property control specialists to manipulate AJVD’s accounting

and related financial transaction records, thus resulting in financial irregularities.

DPW _and CFO Managers Failed to Bond AJVD Employees Who Handled Cash During

Auctions

The OCFQ’s Policies and Procedures Manual states that all individuals who handle cash must
be bonded. The Auditor found that none of AJVD’s employees who handled cash were bonded,
including the Acting Chief. If AJVD employees who handled cash had been bonded, the bond
company may have reimbursed the District government for any losses incurred as a result of
employee negligence or dishonesty up to the amount of the bond. As a result of the failure to bond
employees performing cash collections and cash handling functions, any revenue lost or stolen by

cashiers during semi-monthly auctions could not be recovered through bond insurance.

The Lack of Internal Accounting Controls Resulted in Cash Shortages

Section 1010.300 of the OCFO’s Policies and Procedures Manual states that all cash overages
and shortages must be controlled and disposed of in accordance with established procedures, and if
significant shortages/overages occur, the Accounting Operations Manager in the Office of Financial
Operations and Systems (OFOS) is to be contacted. The OCFO’s Policies and Procedures Manual
further states that all cash overages and shortages must be controlled and cash discrepancies must
be resolved in accordance with established procedures.

L Failure to Perform a Reconciliation After Each Auction

‘The Auditor found that after each AJVD auction neither the DPW CFO nor AJVD managers
reconciled cash drawers with cash register tapes, bid sheets, and other sales transaction information.

The Acting Chief performed a limited reconciliation of cash collected to cash register tapes, which
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would always agree. However, a more extensive reconciliation including other sales transaction

data, which would have revealed numerous discrepancies, was never performed.

Reconciliations performed by the audit team revealed significant cash shortages in AJVD’s
auction revenue collections for fiscal years 1998, 1999 and 2000. The Auditor also found cash
receipts containing unresolved discrepancies. As a consequence of the failure to perform detailed
reconciliations after each auction, AJVD suffered undetected financial losses that may have been the

result of negligence or employee misconduct, if not both.

The Auditor found no evidence that the Administrator of the Parking Enforcement
Administration, the DPW CFO, or the Acting Chief of AJVD took any action to identify, investigate,
or resolve inconsistencies between the amount of cash collected, cash register tapes, cash register
receipts, and other available information that would have revealed the existence and source of
financial discrepancies. There was also no evidence that cash shortages were ever reported by the
Acting Chief to OFOS as required by the CFO’s Policies and Procedures Manual.

1L Voided Transactions Were Not Properly Controlled By Management

Voided transactions must be properly controlled, accounted for, and allowed only upon
management’s authorization. If not appropriately authorized and controlled, voided transactions may
be improperly used to embezzle cash or to fraudulently transfer property in an environment of
inadequate or weak internal controls. During the audit period through the field work phase of the
audit, the Auditor found that AJVD managers did not properly control, account for, or require
management’s authorization for cashiers to void financial transactions during AJVD auctions. The
Auditor documented numerous unsupported voided transactions that did not receive management’s
prior review and approval during the audit period. Cashiers were allowed to void transactions
without management’s review, approval, or knowledge. Further, a paper trail for each voided

transaction was not created and maintained for purposes of accountability and subsequent review.
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III.  The Auditor Found Approximately $90,000 in Revenue Variances Reported in Auction
Statistics Reports Versus Revenue Reported in Daily Teller Sheets During the Three-year

Audit Period

The Auditor compared auction sales lists, which is a manual report that is produced at each
auction as bids are processed, to cash register receipts to determine whether the amounts agreed.
There are approximately 15 to 20 bid sheets completed during each auction. Each bid sheet contains
approximately 21 vehicles successfully bid upon. As each bid sheet is completed, it is brought into
the AJVD office where the information is entered into AJVD’s computer system. The information
entered into the computer produces a number of reports, including an auction statistics report’ and
a customer sales ticket>. The customer sales ticket is used to generate documentation necessary to
obtain a certificate of title for each vehicle purchased at auction. The customer sales ticket is also

used to verify that the customer’s cash receipt is correct.

The Auditor compared auction sales lists, auction statistics reports, and copies of customer
sales tickets to records of actual cash collected on the teller’s daily sheet from auctions held during
fiscal years 1998, 1999, and 2000. (The Auditor notes that the DPW CFO’s audit performed in
October 1997 indicated that this step was necessary to determine whether the cash counted was
indeed the amount taken in.) Through this comparison, the Auditor found auction revenue variances
averaging approximately $30,000 annually, or approximately $90,000 during the three-year audit

period.

While the audit covered fiscal years 1998, 1999 and 2000, the Auditor also reviewed AJVD’s
data relative to auction receipts for fiscal years 1990 through 1997. Inreviewing the records for the
ten-year period between fiscal years 1990 and 2000, the Auditor determined that AJVD incurred cash
shortages in excess of $300,000.

2Aucticm statistics report - this report is produced from information input into the AJVD database from the auction sales list (outside
bid sheet). It contains the auction date, number of sales, total sales amount, bid number, sales number, customer name, vehicle pcn (AJVD
identification number), status of the vehicle and the sales price.

3 Customer Sales Ticket - is produced from information entered into the AJVD database from the auction sales list (outside bid
sheet). It contains the bidder number, the sales number, the bidder’s name and address, the make and model of vehicle(s) purchased, the sales

price, the VIN number, and the title number.
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During areview of individual transactions, the Auditor observed a pattern of inconsistencies
between the cash register totals and data contained in auction statistics reports. The shortages ranged

from $300 to $5,000 per auction.

It is important to note that upon entry into the auction, customers are required to pay a $100
registration fee if they desire to bid on a vehicle. If no purchase is made, the $100 is refunded to the
customer. If the customer purchases a vehicle, the $100 is applied to the purchase price. In many
cases, the Auditor found that cashiers applied multiple $100 deductions to bidder sales transactions

thus creating numerous $100 cash discrepancies.

The shortages documented by the audit team may be attributed to: (a) cashier errors due to
inexperience, incompetence, or inattentiveness; (b) employee embezzlement; and/or (c) thefts
resulting from collusion between a cashier and a bidder. The Auditor’s examination indicated that:
(1) weaknesses in ATVD’s accounting controls; (2) lapses in AJVD’s internal control environment;
and (3) other financial management deficiencies created the opportunity for negligent and/or
intentional financial irregularities. As a consequence, financial losses occurred without detection

and without the benefit of any measure of accountability.

Table III presents a sample of monthly variances between auction sales lists, auction

statistics reports, customer sales tickets, and tellers’ daily reports.

TABLE 111

Sample of Revenue Collection Discrepancies:
Fiscal Year 1998 Thru 2000

Auction | Number Auction Sale List Teller Variance

Month of Auction Statistic Report Daily

Year Sales Sales Ticket Report
May-98 613 $214,241 $209,953 54,288
Jun-98 629 5159,551 $162,297 ($2,746)
Sep-98 550 $144,295 $137,527 $6,768
Oct-98 592 $140,565 $131,648 $8,917
Dec-98 554 $160,750 $155,560 $5,190
Jan-99 641 $111,335 $100,108 $11,227
Jun-99 562 $107,965 $99,451 $8,514
Sep-99 608 $102,822 $98,404 $4,418
Oct-99 531 $76,505 $76,374 $131
Jan-00 388 $80,985 $79,281 $1,704
Mar-00 647 $152,375 $149.470 $2,905
Aug-00 479 $90,710 $86,720 $3,990
Total 6794 $1,542,099 $1,486,793 $55,306

Source: The Auditor’s analysis of the auction sales lists and auction statistics report versus

the cash register tape.
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1V.  Outdated Equipment and Technology Contributes to the Erosion of AJVD’s Accounting
Controls and the Ineffective Performance of its Cash Handling Function

AJVD currently uses outdated cash registers that lack adequate accounting controls and thus
may be easily manipulated. For example, cashiers have the ability to input one amount into the cash
register to ensure that cash in the register and cash register tapes are equal. The amount that should
have been collected for the sale is entered into AJVD’s computerized database to ensure that the
computer records, the customer’s handwritten receipt, and the customer’s sales ticket are correct.
When a customer makes payment, the customer is issued a handwritten receipt prepared by the
cashier that is not an integral part of the cash register system. This internal control weakness may

have allowed cashiers to manipulate certain critical documentation supporting the sales transaction.

The receipt that the cashier issues to the customer must correspond to the data entered into
the computer system in order to generate documentation necessary for the customer to obtain a
certificate of title, however, the customer’s receipt may not correspond to the cash register tape or
cash actually collected from the customer. Upon receiving the handwritten receipt, the customer

proceeds to the next area to receive documentation necessary to obtain a certificate of title.

The Auditor found that, in a significant number of cases, amounts recorded on cash register
tapes were noticeably smaller than the actual purchase price entered into AJVD’s computer. In other
instances, the Auditor found that some sales were listed on the computer printout but were not found
on cash register tapes or on credit card receipts. These patterns suggested that: (1) a cashier may be
collecting the amount required by the bid sheet, issuing a proper receipt to the bidder, and
misappropriating cash before the cash drawer is counted; or (2) the cashier may have colluded with
the bidder by not collecting from the bidder the amount owed but, nevertheless, issuing a receipt to
the bidder that corresponded to the bid sheet.

Table IV presents examples of sales listed in AJVD’s computerized records that the audit
team could not find through a review of cash register tapes, cash drawer counts, or credit card
receipts. This represents revenue that was not part of the cash register record and therefore was not
included in any revenue collection totals or deposits. The discrepancies presented in Table IV are
included in the Auditor’s finding that $90,000 has not been accounted for during the audit period.
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TABLE IV
Examples of Sales Listed on the Computer Printout But
Not Found on Cash Register or Credit Card Receipts:
Fiscal Year 1998 Thru 2000

Auction Bidder Total Sales Total
Date Number Price Uncollected
9/1/98 5896 $2,190 $2,190
5934 $1,600 $1,600
9/15/98 1817 $600 $600
1846 $1,415 $1,415
1916 $2,000 $2,000
6/1/99 3366 $2,275 $2,275
3381 $1,550 $1,550
3430 $70 $70
6/15/99 2408 $1,800 $1,800
2510 $825 $825
2566 $235 $235
2599 $25 $25
2/15/00 170 $60 $60
192 $3.700 $3.700
Grand Total of Discrepancy $18,345

Source: The Auditor’s analysis of auction statistics reports and auction sales lists
versus cash register tapes.

A further review of transaction data also indicated that some purchases may not have been
listed on either the cash register tapes or auction statistics reports, and thus may indicate that
substantially more revenue has been lost or misappropriated. For example, the Auditor found that
there was at least one auction sale that appeared unpaid, however, the customer is listed on the
auction statistics report as a paying bidder. The audit team questioned the AJVD staff regarding
payment for the transaction but adequate clarification was not provided. The transaction was for
$17,100 in May 1998. The transaction was listed on the cash register tape, voided without
management’s review and approval, and never reentered; however, it was listed on the auction
statistics report as being paid by the bidder. A further examination of the financial records indicated
that the cashier’s daily teller sheet was $17,100 short. There were also at least two other instances
totaling approximately $1,900 in which customers listed as non-paying bidders were actually listed
on the cash register receipts as having paid. Further, there were approximately seven other
transactions, during a five-month period, totaling $1,420 that were listed on the cash register tapes

but not listed on auction statistics reports.
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One vulnerable area that may have facilitated the loss of revenue is AJVD’s failure to
effectively control access to the computer system that generates documentation necessary for the
customer to obtain a certificate of title. This weakness could have provided an opportunity for
property control specialists and other AJVD employees to input false information in order to
generate such documentation. Failure to effectively control access to the computer system appears

to have been a contributing factor to AJVD’s revenue losses.

RECOMMENDATIONS

1. The Acting Chief of the Abandoned and Junk Vehicle Division must comply with all
financial policies and procedures of the Office of the Chief Financial Officer related to

the handling of and accountability for cash collections.

2. The Director of Public Works should no longer permit AJVD to use its employees as

cashiers unless they are properly trained and bonded.

3. A further analysis and investigation by the Office of Inspector General must be
performed to determine the specific source and cause of any variances between sales and

cash collected.

4. The District’s Chief Financial Officer should provide AJVD with trained cashiers to

work AJVD’s semi-monthly auctions.

5. A secured room with controlled access must be immediately established for use as a

cashier’s office during AJVD auctions.

6. The DPW CFO must immediately develop and implement a financial policy and
procedures manual for use by AJVD managers and employees who handle cash during
auctions. The manual should include standards and procedures pertaining to cashier
performance and standards of conduct which must be adhered to while performing

cashier duties and responsibilities.

7. The Acting Chief of AJVD and DPW’s CFO must comply with all policies and
procedures of the Office of the Chief Financial Officer regarding the collection and

reconciliation of auction proceeds.
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10.

11.

The Director of Public Works should provide AJVD with state-of-the-art computerized
cash registers to ensure that all information keyed into the cash register generates both
a customer receipt and register tape with all the pertinent information. The computerized
cash registers should interface with AJVD’s computer system, and should also be
programmed to require the prior approval of an AJVD supervisor or manager before any

changes to a transaction, including voids, may be processed.

AJVD must immediately begin using pre-numbered multi-part receipts to ensure

accountability for all transactions processed during auctions.

AJVD must immediately segregate the cash collection, cash counting, and deposit
functions in accordance with the policies and procedures of the Office of the Chief

Financial Officer and related accounting, auditing, and financial management standards.

The DPW CFO must assign a qualified staff member to supervise the cash handling
functions for all AJVD auctions and assist in the reconciliation of cash receipts to

accounting records.

Executive Branch Failed to Adhere to Statutory Reporting Requirement for the Abandoned

and Junk Vehicle Fund

D.C. Code, Section 40-834(d), requires the Mayor to submit to the Council of the District

of Columbia an annual statement of the Abandoned and Junk Vehicle Division Fund’s receipts and
disbursements. Based upon information received from the Secretary of the Council of the District
of Columbia, the Mayor, or his designee, has failed to submit annual reports of the Fund’s receipts
and disbursements for fiscal years 1998, 1999, and 2000.

RECOMMENDATION

The Mayor, or his designee, immediately comply with D. C. Code, Section 40-834(d), by

submitting to the Council annual reports of the AJVD Fund’s receipts and disbursements for
fiscal years 1998, 1999, and 2000.
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AJVD FAILED TO CONSISTENTLY REMOVE ABANDONED AND JUNK VEHICLES
FROM DISTRICT STREETS IN A TIMELY MANNER

D. C. Code, Section 40-832, requires ATVD to place a written notice on suspected abandoned
or junk vehicles stating that, unless it is moved within 72 hours, DPW(AJVD) may thereafter remove
the vehicle from public space. The law does not require DPW(AJVD) to remove abandoned or junk

vehicles from public space within a specified time period after the 72 hour notice period expires.

The Auditor relied upon information in a DPW database to determine the average number
of calendar days it took AJVD to remove abandoned and junk vehicles from public space. Even
though the database contained a significant amount of questionable and often incomplete
information, the Auditor tested a random sample of 625 abandoned and junk vehicle entries from
a total of approximately 6,200 operable entries. The sample size for attribute sampling was designed
to yield a 90% confidence level and an error rate of not more than 1.5%. The universe from which
the sample was selected did not include: (1) abandoned and junk vehicles transferred from the
Brentwood Impoundment Lot to the Blue Plains Impoundment Lot because these vehicles had
already been removed from District streets for parking violations; (2) vehicles that appear to have
been removed after the receipt of a complaint but before AJVD affixed the notice required by law

demanding removal of the vehicle within 72 hours*; and (3) vehicles removed from private property.

The analysis indicated that AJVD did not remove a majority of the abandoned and junk
vehicles in the sample from public space within 7 to 10 days as stated in the Mayor’s Fiscal Year
1999 Performance Measures Scorecard (Scorecard).” Overall, the analysis indicated that abandoned
and junk vehicles were towed from public spaces an average of approximately 24 days after a
complaint was filed with AJVD. In a significant number of cases, abandoned vehicles were not
removed from public space until at least 45 days after a complaint was received and, in some cases,
over 100 days after a complaint.

4 . . . - N . . . Lo I
In conducting a review of information maintained by AJVD, the Auditor determined, after comparing the complaint , investigation,
and removal dates for specific vehicles, that ATVD removed some vehicles within 3 days or less after the receipt of a complaint. The removal, if
AJVD’s data is accurate, occurred before or simultanieously with the investigation rather than sometime after the written notice was affixed to the
vehicle.

5 The Mayor’s Performance Measures Scorecard was created in response to the 1995 “Government Managers Accountability Act.” It
was instituted in an effort to accurately assess an agencys performance in areas that can be scored (¢.g., the number of vehicles removed, the

number of notices issued, etc)and to evaluate performance based on the results of the Scorecard.
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Further, the Auditor’s review indicated that AJVD is not resolving hundreds of abandoned
and junk vehicle complaints filed with it during the course of a fiscal year. The Auditor’s analysis
of various data provided for the audit revealed the existence of approximately 3,300 apparently
unresolved abandoned and junk vehicle complaints filed with AJVD during the audit period. (See

Appendices 2 and 3 for examples of unresolved abandoned and junk vehicle complaints.)

Prompt removal of abandoned and junk vehicles from District streets and public space
promotes health and safety and improves the quality of life for District residents and visitors;
facilitates the unimpeded flow of traffic; makes available valuable parking spaces on District
neighborhood streets where parking spaces are limited; and reduces potential legal liabilities that

may flow from the failure to timely and effectively perform this governmental function.

Table V, on page 25, presents the Auditor’s analysis of the number of days it took AJVD to
remove abandoned and junk vehicles from public space. As indicated in Table V and Appendix 1,
abandoned vehicles were removed from public space as few as 4 days to as many as 324 days after
acomplaint was filed with AJVD. Further, as indicated in Appendices 2 and 3, AJVD’s disposition,
if any, for thousands of other abandoned and junk vehicle complaints were not entered into the

database which indicates that these complaints were never appropriately resolved.
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TABLE V

Elapsed Time Between an Abandoned or Junk Vehicle Complaint and
AJVD’s Removal of the Vehicle

Vehicle | Tag Tag Removal | Days to
Control No. | Block Street Quad | Make | State | Number Log Date Date Remove | Disposition
00010140 56| GALVESTON PL sw CHEV 0] AQO0223 {1/7/2000 1/12/2000 5 ABND
00010154 3631 MLK AVE SE NISS NO No Data_{1/7/2000 1/12/2000 5 ABND
00048086 No Address In Database TOYOQ MD BBT785 {2/17/2000 2/23/2000 6 ABND
00048099 No Address In Database NISS MD 91963M  [2/17/2000 212312000 6 ABND
'00048015 4000]13TH STREET SE CADI VA QFN746  12/16/2000 2/23/2000 7 ABND
00082096 2925|120 ST NE MERC [DC 663395  [3/22/2000 3/29/2000 7 ABND
00004069 No Address In Database CHEV NO No Data |1/4/2000 1/12/2000 B ABND
00032042 1200|KIRBY & MORGAN STS NW _ |RENA NO No Data |2/1/2000 2/9/2000 8 ABND
00045037 1904[IRVING ST NE SUBA bc AJB450  |2/14/2000 2/23/2000 9 ABND
00027035 200{FARRGUT ST NwW OLDS MD DTK207 |1/27/2000 2/9/2000 12 ABND
100041125 1700{BLK 9TH ST NW BUIC NO No Data 2/10/2000 2/23/2000 13__|ABND
100041148 No Address In Database PONT NO No Data |2/10/2000 2/23/2000 13 ABND
00089066 No Address in Database CADY NO No Data |3/29/2000 4/12/2000 13 ABND
00041031 1435 MONTANA AVE NE OLDS MD FWY117 | 2/9/2000 2/23/2000 14 ABND
00060072 2000{BLK 2ZND STREET NE FORD NO No Data |2/29/2000 3/15/2000 16 ABND
00073083 No Address In Database BUIC MD FWWS515  {3/13/2000 3/29/2000 16 ABND
00067023 1400{PERRY PLACE NW VOLK NO No Data 3/4/2000 3/29/2000 25 ABND
00027048 1248|BARNADY TERR SE HYUN NO No Data |1/27/2000 2/23/2000 26 ABND
00089085 2424 LENFANT SQUARE SE FORD pc 122140F  |3/29/2000 4/26/2000 27 ABND
00005006 2203|HARTFORD ST SE NISS MD GMKB35  11/5/2000 2/23/2000 48 ABND
00041029 1600|M ST NE FORD NO No Data |2/4/2000 2/10/2000 6 ABND
00073026 1201|PENNSYLVANIA AVE NW NISS MD GPJ943  [3/10/2000 3/16/2000 6 ABND
00084179 No Address In Database oLDS be 200KBA  13/24/2000 3/30/2000 6 ABND
00048175 No Address In Database DODG  |DC X07002  {2/17/2000 2/24/2000 7 ABND
00070055 1120{ TRENTON PLACE SE DODG  {NO No Data |3/9/2000 3/16/2000 7 ABND
00083085 No Address In Database FORD |VA X08562 |3/23/2000 3/30/2000 7 ABND
00083091 No Address In Database CHEV NO No Data |3/23/2000 3/30/2000 7 ABND
00083095 No Address In Database PONT NO No Data [3/23/2000 3/30/2000 7 ABND
00005101 No Address In Database DODG [DC AD9653  |1/5/2000 1/13/2000 8 ABND
00068151 No Address In Database NISS NO No Data |3/8/2000 3/16/2000 8 ABND
00021032 No Address In Database NISS VA YTE1614 |1/21/2000 2/3/2000 12 ABND
00020006 No Address In Database HYUN NO No Data |1/20/2000 2/3/2000 13 ABND
00066004 530|OGLEYHORPE STREET][sic] |NE CHEV __ [NO No Data |3/3/2000 3/16/2000 13 ABND
00083011 1624|V 8T NW CHEV __ [NO No Data |3/20/2000 4/6/2000 16 ABND
00087108 No Address In Database pDODG  [NO No Data 13/27/2000 4/13/2000 16 ABND
00013030 5601 [COLORADO AVE NwW NISS NO No Data _[1/12/2000 2/3/2000 21 ABND
00091016 400|BLK MELLON STREET SE FORD [MD 121711 [3/31/2000 4/27/2000 27 ABND
00010094 4223|CLAY STREET NE GMC NO No Data [1/10/2000 2/10/2000 30 ABND
00080068 1509{U ST SE OLDS NO No Data |3/20/2000 4/20/2000 30 ABND
00056038 2901|GAINSVILLE §T SE CHRY |DC AM9272  [2/24/2000 A/6/2000 42 ABND
00010082 No Address In Database HYUN DC AJ4305  11/10/2000 1/14/2000 4 ABND
00014057 No Address In Database CHEV _ |DC A09752  [1/14/2000 1/21/2000 7 ABND
00013046 No Address In Database VOLV MD EFG128  |1/13/2000 1/21/2000 8 ABND
‘00083030 No Address In Database CHEV  |MD VWR1T11  |3/23/2000 3/31/2000 8 ABND
00083041 No Address In Database SUBA NO No Data |3/23/2000 3/31/2000 8 ABND

Page -25-




Vehicle | Tag Tag Removal | Days to
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56683046 No Address In Database OLDS _ |NO No Data |3/23/2000 3/31/2000 8 ABND
00083058 No Address In Database MITS NO No Data |3/23/2000 3/31/2000 8 ABND
00024025 No Address In Database TOYO [VA ZHP6197 [1/24/2000 2/4/2000 10__ |ABND
00024034 No Address in Database DODG _INO No Data |1/24/2000 21412000 10 |ABND
‘00045074 2011|PERRY ST NE FORD |MD GCR374  |2/14/2000 2/25/2000 11 ABND
?6021091 1601 [IRVING STREET NW FORD |MD FWC595 {1/21/2000 2/4/2000 13 |ABND
h00084092 No Address In Database oLDS [n] AG4622  |3/24/2000 4/7/2000 13 ABND
00084099 No Address In Database CHRY DC . _| AM3279 3/24/2000 4/7/2000 13 ABND
00042054 2200{BLK CHANNING ST NE HOND INO No Data |2/11/2000 2/25/2000 14 ABND
00040026 800{BLK MARIETTA PLACE NW OLDS {NO_ No Data |2/9/2000 2/25/2000 16 |ABND
00060112 0{No Address In Datab CHEV___INO No Data [2/29/2000 3/17/2000 17 ABND
36059061 1509119TH ST SE HOND |NO No Data |2/28/2000 3/17/2000 19 |ABND
100067088 812|CHESAPEAKE ST SE CHEV _ VA YVM6287 |3/7/2000 3/31/2000 24 |ABND
00087087 1328|INGRAHAM ST NW PONT |NO No Data__ |3/27/2000 4/21/2000 24 |ABND
00066030 1710[{1720 TRENTON PLACE SE HOND |MD 82475W__ [3/6/2000 3/31/2000 25 [ABND
00024080 2700|BLK 2ND ST SE QOLDS  |MD FJC974 |1/24/2000 2/25/2000 N ABND
00068042 229|55TH STREET NE BMW NO No Data |3/8/2000 4/14/2000 36 |ABND
00011010 3917|CLAY PLACE NE TOYO [MD 434AVS  |1/11/2000 2/25/2000 44  {ABND
00004101 620|MICHIGAN AVENUE NE CHEV |DC AGB004  [1/4/00 2/25/00 51 ABND
00066157 6613/6" 5t NW CHEV |NO No Data  |3/6/2000 5/5/2000 59 [ABND
00042071 1137[46TH PLACE SE MAZD E)C 177400 {2/11/2000 5/56/2000 84 ABND
00084113 1408|VARNUM 5T NwW DODG |DC 044828 |3/24/2000 B/25/2000 151 ABND
00048129 1904|C ST NE FORD |NO No Data |2/17/2000 7/28/2000 161 {ABND
00069035 2700|6TH ST NE FORD |NO No Data |3/1/2000 4/1/2000 30 [ABND
99027015 400{18TH ST NE CHEV _|NO No Data |1/25/1999 2/8/1999 13 |ABND
i99_48035 1200iC STREET SE HOND__ _DC AHB638 2/17/1999 2/22/1999 5 ABND
99067069 721|UPSAL STREET SE NISS NO No Data |3/8/1999 3/22/1999 14 ABND
99085032 1390|MORRIS RD SE DoODG  |DC 04433DE  13/25/1999 3/29/1999 4 ABND ]
99105027 2600/BOWEN ROAD SE FORD |DC AB8169  |4/14/1999 4/26/1999 12 |ABND
99141008 2555|POMERQY RD SE CHRY |NO No Data |5/20/1999 5/24/1999 4 ABND
99158016 3006/Q ST SE CHEV |NO No Data |5/27/1999 6/7/1999 10  |ABND
99167134 1400| CONGRESS PLACE SE NISS DC AE2469  |6/16/1999 6/21/1998 5 ABND
99189122 4190|LIVINGSTON ROAD SE DODG |DC ACS540 |7/8/1999 7/26/1998 18 ABND
99190031 130/ THOMAS ST NwW MERZ NO No Data |7/9/1989 11/8/1999 119 ABND
99193036 2835|GAINSVILLE ST SE PONT VA ZNB124  |7/12/1999 7/26/1999 14 |ABND
99207013 3300|BLK HOLMEAD PL NW FORD |NO No Data |7/21/1999 7/26/1999 5 ABND
99225020 3711{HORNER PL SE FORD |NO No Data |8/13/1999 8/23/1999 10  |ABND
99251188 1201 VALLEY AVE SE CADI NO No Data |9/1/1999 11/22/1999 81 ABND
99260006 3230{15TH PL SE FORD |NO No Data |9/9/1999 9/20/1999 11 ABND
99265013 5929{EAST CAPITOL 5T SE CHEV [NO No Data |9/22/1999 10/18/1999 26 |[ABND
00098097 7425[9TH ST NW FORD |MD BYF295 |4/7/2000 4/24/2000 17 |ABND
00103118 No Address In Database HOND |MD 30931HD (4/12/2000 4/17/2000 5 ABND
00103138 No Address In Database SAAB |DC 666018  |4/12/2000 4/17/2000 5 ABND
00109035 600|LONGFELLOW ST NW FORD |NO No Data |4/13/2000 5/8/2000 25 |ABND
00110024 3406|{11TH ST NW DODG |NO No Data [4/14/2000 4/24/2000 10 |ABND
00108057 No Address In Database HOND |DC ANO0294  14/17/2000 4/24/2000 7 ABND
00109104 No Address In Database FORD |NO No Data |4/18/2000 5/22/2000 34 |ABND
00111027 400|K 8T NW CHEV  |NO No Data |4/20/2000 4/24/2000 4 ABND
00133039 UNIT RIGGS RD NE CAD} NO No Data |5/11/2000 5/22/2000 11 ABND
00147050 3100{38TH ST NwW CHEV |FL 102504  |5/26/2000 6/26/2000 30 |ABND
00159008 400{MADISON ST NW VOLK [NO No Data |6/2/2000 6/19/2000 17  |ABND
‘00157134 No Address In Database MERC |NO No Data |6/5/2000 7/3/2000 28  |ABND
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00161009 3312|112 8T SE JEEP NO No Data |6/8/2000 71312000 25 ABND
00164043 1600{BLK 35TH 8T NW CHEV NO No Data |6/1 2/2000w 6/19/2000 7 ABND .
00165097 6613/6TH ST NW  |FORD |PA  |CED4281 |6/13/2000  |6/19/2000 6 |ABND
00175060 No Address In Database VoLV VA ZHGB555 |6/23/2000 7124/2000 31 ABND
(0180122 No Address In Database TOYO [NO No Data [6/28/2000 7110/2000 12 ABND
99012009 5400|30TH STREET NW PLYM VA X768410 |1/4/1999 1/12/1999 8 ABND
EOOADSS 5130|{4TH STREET NE MITS MD DRVV750 |[1/4/1999 2/9/1999 35 ABND
99006019 5100|BLK ASTOR PL SE FORD |DC DC32990 |1/4/1989 2/23/1999 49 ABND
99019071 5107|8TH ST NE OLDS DC 130319 1/19/1989 2/9/1999 20 ABND
99036021 4291|6TH STREET SE SUBA NO No Data [2/4/1999 2/23/1999 19 ABND
99035115 UNIT BLK 53RD STREET SE NO No Data [2/4/1999 3/23/1999 49 ABND
99040d87 5125(F ST SE oLDS NO No Data |2/5/1999 2/23/1999 18 ABND
99081010 5300|CALL PL SE SUBA NO No Data |3/19/1999 3/23/1999 4 ABND
99103095 327{-29 OGLETHORPE ST NwW MERC (DC TEMP TAG [4/13/1999 4/2711999 14 ABND
99139014 29(42ND STREET NE CHEV |NO No Data [5/13/1999 5/25/1999 12 ABND
99176008 300|56TH STREET NE OoLDs |DC AHO0383  |6/24/1999 7/13/1999 19 ABND
99196021 2727 {FAIRLAWN AVE SE BUIC VA X775413  |7/15/1999 712711999 12 ABND
99217018 4401]CLERMONT DR NE CHEV |DC 818362 8/4/1999 8/10/1999 5] ABND
99235012 3700{JAY STREET NE PONT |DC | AA0S60 8/20/1999 8/24/1999 4 ABND
99263019 2934|M STREET SE FORD |DC 032860F |9/20/1999 9/28/1999 8 ABND
00108046 No Address In Database CHEV |NO No Data |4/18/2000 4/25/2000 7 ABND
00109052 No Address In Database VOLK |VA YTZ27463 |4/18/2000 4/25/2000 7 ABND
00110014 6503|NANNIE HELEN BUR AVE. [NE CHEV |DC AK5925  |4/19/2000 5/9/2000 20 ABND
00117021 1615|ALLISON ST NW HYUN DC 731914 4/25/2000 7/11/2000 76 ABND
00119078 700{51ST ST NE DODG  |NO No Data |4/28/2000 5/9/2000 11 ABND
00133056 No Address In Database OLDS NO No Data |5/12/2000 6/13/2000 3 ABND
00139167 No Address In Database CHEV |[NO No Data |5/18/2000 6/13/2000 25 ABND
00139170 No Address In Database FORD |NO No Data |5/18/2000 6/13/2000 25 ABND
00157153 No Address In Datab MERC |NO No Data |6/5/2000 6/27/2000 22 ABND
00159011 737 HOBART PL NW PLYM NO No Data [6/7/2000 6/13/2000 6 ABND
00161002 No Address In Datab OLDS NO No Data [6/9/2000 6/27/2000 18 ABND
99004037 1229{CRITTENDEN STREET NW CHRY |NO No Data (1/4/1999 2/10/1999 36 ABND
99027014 617|QUEBEC PL NW PONT |NO No Data {1/26/1999 2/10/1999 14 ABND
99034048 1259|PENN STREET NE FORD |MD ETF841 [1/29/1999 2/24/1999 25 |ABND
99083025 4950|4952- BENNING RD SE SUBA [NO No Data |3/24/1999 4/14/1999 20 ABND
99102041 5128|3RD 57 NwW BUIC DC 675199 4/9/1999 4/28/1999 19 ABND
99140022 3600|BLAINE ST NE TOYO [NO X99741 5/19/1999 6/9/1999 20 ABND
99207055 3300(23 8T SE CHEV [NO No Data |7/22/1999 7/28/1999 [:] ABND
99200067 729|YUMA ST SE CHRY |NO No Data (7/23/1999 8/11/1999 18 ABND
99209078 155|JOLIET 8T SW JEEP DC 814720 7/23/1999 8/11/1999 18 ABND
99252015 2203[{42ND ST NW NISS NH BLH743 |9/8/1999 9/15/1999 7 ABND
99266046 659|HAMILTON ST NW FORD |DC ALTBE86 |9/22/1999 9/29/1999 7 ABND
99267042 UNIT V STREET NE FORD |MD B89ASD  [9/23/1999 9/29/1999 6 ABND
00095069 No Address In Database PONT |VA YTCA4908 [4/4/2000 4/12/2000 8 ABND
00102006 3000{11TH 8T NwW PLYM NO No Data [4/7/2000 4/12/2000 5 ABND
00105054 1435|MORRIS RD SE PONT |NO No Data |4/12/2000 12/27/2000 255 |ABND
00104098 No Address In Database TOYO [NO No Data |4/13/2000 4/26/2000 13 ABND
00109045 No Address In Database CADI NO No Data [4/18/2000 4/26/2000 8 ABND
00112090 643/ KENYON ST NW MAZD [NO No Data |4/21/2000 4/26/2000 5 ABND
00124061 No Address In Database PONT |MD FJB296  |5/3/2000 5/24/12000 21 ABND
00124063 No Address In Database 00ODG  |NO No Data |5/3/2000 5/24/2000 21 ABND
00124074 No Address In Database BUIC DC 768639 5/3/2000 5/24/2000 21 ABND
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1 36056 1000{ SAVANNAH ST SE FORD |NO No Data |5/15/2000 6/14/2000 29 ABND
00139178 4008|ILLINOIS AVE NW BUIC NO No Data [5/17/2000 5/24/2000 7 ABND
00139089 348|RALEIGH 5T SE VOLV NO No Data |5/17/2000 5/31/2000 14 ABND
00144037 3697(22 87 SE MERC [MD 87478P  |5/18/2000 6/14/2000 26 ABND
00139126 No Address In Database MAZD |DC AM0729  |5/18/2000 6/14/2000 26 ABND
0015670563 No Address In Database CHEV |[NO No Data |6/5/2000 6/14/2000 9 ABND
‘00158042 No Address In Database CHEV [IN 97P2132 |6/6/2000 6/28/2000 22 ABND
00160014 1611|RIDGE PL SE BUIC DC AV0364  {6/7/2000 6/21/2000 14 ABND
164034 500|16TH ST NE STER NO No Data (6/9/2000 6/14/2000 5 ABND
00166073 No Address In Database CHEV [NO No Data |6/14/2000 6/21/2000 7 ABND
00168062 C/O 7TH & SUMMERSET PL |[NW CHEV [NO No Data |6/16/2000 6/21/2000 5 ABND
00181094 No Address In Database CHRY |DC 11218DF |6/29/2000 7/19/2000 20 ABND
00181098 No Address In Database FORD |VA  |YWG9887 |6/20/2000  |7/19/2000 20 ABND |
98365003 5408{1ST PLACE NW ACUR |DC 17814 12/31/1998 1/14/1999 14 ABNO‘
99035101 1000 [MISSISSIPPI AVE SE FORD |DC AA2762 |1/21/1999 3/25/1999 64 ABND" -
99026010 8100{EASTERN AVE NW TOYO |[MD PCR572 |1/25/1999 2/11/1999 16 ABND
99041066 2200{CALIFORNIA STREET NW HYUN [NO No Data |2/10/1999 2/25/1999 15 ABND
99062019 547|47TH 8T NE TOYO [NO No Data [3/1/1999 3/11/1999 10 ABND
99063064 832/50TH PL NE CHEV DG 486329 3/3/1999 3M1/1999 8 ABND
99062005 2500|BLK SAYLES PL SE TOYO [NC ID64573  {3/3/1989 3/25/1999 22 ABND
?9083048 60|FARRAGUT PLACE NW HOND |[NO No Data |3/24/1999 4/1/1999 7 ABND
Esamo 2204|SAVANNAH ST SE PONT |NO No Data |6/4/1999 6/10/1999 3] ABND
99193016 3418|10TH PL SE VOLV NO No Data {7/12/1999 7/29/1999 17 ABND
98197020 1434|HARVARD §T NW MITS NO No Data [7/15/1999 7/29/1999 14 ABND
99215001 1456 |FULLER STREET NW FORD [MD FRR687 |7/30/1999 8/12/1999 12 ABND
99222059 1614 |GALES ST NE CAD!} NO 653115 8/10/1999 10/21/1999 71 ABND
99232026 2901|GAINESVILLE 5T SE MITS DC 789549 8/19/1999 8/26/1999 7 ABND
99246041 4701|BENNING RD SE MERC |NO No Data 19/3/1999 9/30/1999 27 ABND
99257011 €31|14TH ST NE FORD [NO No Data (9/13/1999 10/21/1999 38 ABND
00123007 815[11TH 5T NE BUIC NO No Data |5/2/2000 5/25/2000 23 ABND
00138040 310|KENNEDY STREET NE BMW DC AC2989  |6/17/2000 6/15/2000 28 ABND
00145057 3921|BLK 15TH STREET SE DoObG |DC AL2236  |5/24/2000 6/15/2000 21 ABND
00145068 64|T 5T NW FORD |NO No Data |5/24/2000 6/22/2000 28 ABND
00151018 3918|CLAY PL NE OLDS NO No Data |5/25/2000 6/15/2000 20 ABND
00146042 730{7TH ST SE SUZU NO No Data |5/25/2000 6/22/2000 27 ABND
00157118 2213|MINNESOTA AVE SE DODG [NO No Data |6/5/2000 6/22/2000 17 ABND
00158032 No Address In Database LINC DC AHB703  |6/6/2000 6/29/2000 23 ABND
00161017 3412|25 ST SE MAZD |MD 14608N  [6/8/2000 6/29/2000 21 ABND
00160168 0|No Address In Database OLDS [NO No Data [6/8/2000 7/13/2000 35 |ABND
00164052 3401|BENNING RD NE BUIC NO No Data |6/9/2000 6/15/2000 6 ABND
00166119 No Address In Database EAGL bC Al7738 6/14/2000 6/22/2000 8 ABND
00166123 No Address In Database FORD |VA YSH2158 |6/14/2000 6/22/2000 8 ABND
(00187076 No Address In Database OoLDS MD FZE480 6/15/2000 71612000 21 ABND
00167095 No Address In Database CHEV Ml 7BCR94  (6/15/2000 7/6/2000 21 ABND
00168084 No Address In Database CHEV |[MD 98472P  [6/16/2000 7/6/2000 20 ABND
00178055 5100(LEE & EASTERN AVE NE OLDS NO No Data |6/21/2000 7/13/2000 22 ABND
99014027 6300}4TH STREET NW CHEV [NO No Data |1/14/1899 1/22/1999 8 ABND
99020063 16|T STREET NW CADI NO No Data |1/20/1999 2/26/1999 36 ABND
99027011 1161|MORSE STREET NE FORD [NO No Data |1/26/1999 2/19/1999 23 ABND
99060004 1000{PARK RD NW MERC [PA BFF4685 |(2/18/1999 3/5/1999 17 ABND
99064023 716|MARRIETTA PLACE NW CHEV  [NO No Data |3/3/1999 3/19/1999 16 ABND
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09064060 2842|ROBINSON PL SE  |[PLYM |NO No Data |3/4/1999 3/12/1999 8 |ABND
99118094 RICHIE PLACE NE |CHEV |NO No Data |4/28/1999  |5/7/1999 9  [ABND
99123015 106|ELMIRA ST NW |PONT [DC | AE7687 |5/3/1999 5/7/1999 4 |ABND
99127069 1831|MASS AVE SE  |MERZ |NO No Data |5/3/1999 6/4/1999 31 |ABND
99126015 3100|BRUCE PLACE SE  |NISS |NO No Data |5/5/1999 5/28/1999 23 |ABND
99140130 900|TAYLOR ST NW |[HOND |NO No Data |5/20/1999  |6/4/1999 14 |ABND
99147069 700|BLK 3RD ST NW |FORD [NO No Data |5/27/1898  |6/11/1999 14 |ABND
99155073 3317|13TH STREET SE |CHEV |DC | AJB267 |6/3/1999 6/11/1999 8 |ABND
99175044 118{ATLANTIC ST SE  |CHEV |NO No Data |6/24/1999  |8/6/1999 42 |ABND
99182010 4500|REED STREET SE  |cADI |MD  |FNG421 |6/3011998  |7/9/1999 s laBND |
99218174 1202|V STREET NW |[CHEV |NO No Data |8/6/1999 8/20/1999 14 |ABND
99224091 1222| STEVENS RD SE |MITS |NO No Data |8/10/1999  |3/10/2000 210 |ABND
99244047 423|MELLON STREET SE  |ISUZ |DC | AES5338  [9/1/1899 9/17/1999 16 |ABND
99263017 520|WHITTIER ST NW |DODG |DC | 214206M [9/20/1999  |8/24/1999 4 |ABND
90266088 3019|ORDWAY ST NW |OLDS |NO No Data |9/23/1999  |10/1/1999 g |ABND
00098076 4208|FOOTE ST NE |CHRY |MD |FNH007 |4/7/2000 4/14/2000 7 |ABND
00098091 2507|BLADENSBURG RD NE |BUC |DC T 41712000 4/21/2000 14 |ABND
00103058 728|MISS. AVE SE  |HYUN |DC  |19665DF |4/12/2000  |4/28/2000 16 |ABND
00116042 3224|G STREET SE  |HOND |MD  |EVR108 |4/25/2000  |5/5/2000 10 |ABND
00126018 2212{31ST PL SE |FORD [NO No Data |4/27/2000  |5/5/2000 8 |ABND
00124010 5048[12TH ST NE |DODG |NO No Data |5/3/2000 11/3/2000 180 |ABND
00140047 No Address In Database FORD |DC  |AH6154 |5/19/2000  |6/23/2000 34 |ABND
00143055 | wo Address in Datanase CADI |MD | 40800P |5/22/2000  |5/26/2000 4 |ABND
00151043 1300 VARNUM ST NE |FORD |VA | UNKOWN |5/30/2000  |6/23/2000 23 |ABND

Source: Department of Public Works and the Office of the District of Columbia Auditor.
(SEE APPENDIX | FOR THE BALANCE OF THE SAMPLE)

RECOMMENDATIONS

1.

3.

AJVD must promptly remove abandoned and junk vehicles after the 72 hour notice

period expires.

The Department of Public Works and the Abandoned and Junk Vehicle Division seek
legislative action to shorten the time frame for removing abandoned and junk vehicles
from public space by the owner, lien holder, or Department of Public Works.

AJVD managers promptly establish accurate, reliable, and verifiable performance
standards and performance measures for investigators, other AJVD employees, and

contractors who are responsible for the prompt identification and removal of abandoned
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and junk vehicles from public space. The performance standards and measures must be

regularly tracked and reported for each employee and contractor.

4. AJVD managers promptly establish a more reliable database of information relative to
the receipt of abandoned and junk vehicle complaints and regularly produce written
reports, cross-referenced to the database, pertaining to the status and resolution of all

complaints received during each fiscal year and identify all unresolved complaints.

AJVDINACCURATELY REPORTED PERFORMANCE RESULTS ON THE NUMBER OF
ABANDONED AND JUNK VEHICLES REMOVED FROM PUBLIC STREETS AND
PRIVATE PROPERTY

Agencies of the District government must accurately report performance results for each
specific performance measure pursuant to the Government Managers Accountability Act of 1995 and
the Government Performance Results Act. The methodology used to calculate or determine

performance results must be objective, accurately quantified, and verifiable.

The Auditor’s examination of AJVD’s performance measures and performance results
revealed inconsistencies in data reported for AJVD’s removal of abandoned and junk vehicles from
public streets. For example, the fiscal year 1999 performance measures Scorecard indicated that
AJVD removed 7,629 abandoned and junk vehicles from public space. However, through an
examination of AJVD’s data related to this measure, the Auditor determined that the measure could
only be achieved by including vehicles towed from the Brentwood Impoundment Lot to the Blue
Plains Impoundment Lot. The Auditor found that approximately 4,185 of the 7,629 abandoned and
junk vehicles that AJVD claimed to have removed from public space had, in fact, already been
removed from City streets by the Parking Enforcement Division for parking violations. When these
vehicles were not claimed by their owners within approximately 45 days, they were subsequently
transferred from the Brentwood Impoundment lot to the Blue Plains Impoundment lot for auction
by ATVD. Thus, counting vehicles transferred between impoundment lots substantially exaggerated
AJVD’s performance of the removal of abandoned and junk vehicles from public space, and raises
questions of whether a significant portion of AJVD’s resources were used by the Parking
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Enforcement Administration to help it manage space at the Brentwood Impoundment Lot rather than
focus these resources on the removal of abandoned and junk vehicles from District streets and
neighborhoods. The Auditor’s analysis indicated that during fiscal year 1999 AJVD removed
approximately 3,444 abandoned and junk vehicles from public streets and private property, or
approximately 55% less than the reported 7,629.

AJVD’sreported performance results for the same measure during fiscal year 2000 indicated
that AJVD removed 8,627 abandoned and junk vehicles. Again, the Auditor found that this
performance result was artificially inflated by counting vehicles transferred between impoundment
lots. The Auditor’s analysis revealed that AJVD was responsible for the removal of approximately
3,941 to 4,225 abandoned and junk vehicles from public streets instead of the misreported 8,627.
Approximately 4,402 of the 8,627 reported abandoned and junk vehicles removed from public space
in fact had already been removed by the Parking Enforcement Division for parking violations.
Vehicles not claimed by their owners within approximately 45 days were subsequently transferred
from the Brentwood Impoundment Lot. Table VI presents discrepancies in performance results for

the removal of abandoned and junk vehicles from public space for fiscal years 1998, 1999, and 2000.

TABLE VI

Auditor’s Analysis of Abandoned and Junk Vehicle Division’s
Removal of Abandoned and Junk Vehicles
from Public Streets and Private Property: Fiscal Years 1998 - 2000

Abandoned and Junk Vehicles | Fiscal Year | Fiscal Year | Fiscal Year Total
1998 1999 2000

Removals Reported by AJVD 5,960 7,629 8,627 22,216

Removed by AJVD 2,802 3,444 4,225 10,471

Transfers From Brentwood 3,158 4,185 4,402 11,745

Discrepancy 11,745

Source: The Department of Public Works and the Abandoned and Junk Vehicle Division
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The audit team also found inconsistencies in performance results for other AJVD
performance measures, such as the number of days it took AJVD to finally dispose of abandoned
and junk vehicles towed to its impoundment lot. A fiscal year 1999 report prepared by the Division
of Parking Services entitled “Regulate Parking on Public Space” claimed to track a vehicle from the
date of a complaint to the final disposition (i.e., removal). (See Appendix A) This report indicated
a baseline of 18 days for a final disposition of vehicles on the AJVD lot during one fiscal year in the
AJVD system. The Auditor’s test of the same information for fiscal year 1999 indicated that the final
disposition of vehicles on ATVD’s lot exceeded 60 days rather than the 18 day baseline.

RECOMMENDATION

The Auditor recommends that the Acting Chief of AJVD accurately report performance
results for all of AJVD’s performance measures, and that the Parking Enforcement
Administrator verify the methodology used to quantify performance results and the accuracy

of the reported results.

OUTDATED COMPUTER HARDWARE AND SOFTWARE FAILED TO SUPPORT
AJVD’S OPERATIONS

AJVD uses an outdated ten-year old software program to input and store information related
to abandoned and junk vehicles entering and exiting AJVD’s program. Further, AJVD’s computer
system periodically shuts down, thereby depriving AJVD access to information related to vehicles
already in the database or the ability to input new vehicle information.

During fiscal year 1999, software and hardware were inoperable approximately 10 times for
an average of two days each time. A number of technicians attempted to repair the system but were
unable to do so. The shut-downs delayed AJVD’s response to vehicle owner’s inquiries, and
required AJVD to manually record all information. Letters and other critical correspondence were
also prepared manually. There were delays in all AJVD functions during shut-downs including

delays in sending notices to vehicle owners, requesting stolen vehicle information through Wales,’

6 - . . . .
Wales is the software system used by law enforcement officials to retrieve stolen vehicle information.
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and retrieving vehicle information for release to owners. System shut-downs also occurred at least

twice while AJVD prepared for an auction.

The software does not allow ease of access to data and is a virtually useless management
reporting tool. Measuring AJVD’s performance currently requires an arduous, inefficient and
ineffective manual process of cross-referencing voluminous data in eight different reports. The use
of such antiquated computer hardware and software contributes to performance and management

inefficiencies and ineffectiveness.

RECOMMENDATION

The Parking Enforcement Administrator and the Acting Chief of AJVD should work
closely with the Office of the Chief Technology Officer to develop specifications for
computer hardware and software that meets all of AJVD’s technological,
management reporting, performance, and tracking needs. The Auditor further
recommends that as many phases of AJVD’s operation as possible should be
computerized. A new system should, at minimum, allow: 1) a better internal control
system; 2) the ability to interface updated cash registers with the computer system;
3) the ability to more efficiently monitor and track employees’ productivity; 4) the
ability to quickly input and retrieve owner information; 5) the ability to generate
useful integrated management reports; and 6) enhance AJVD’s overall efficiency and

performance.

MORE EFFICIENT ALLOCATION OF AJVD’S INVESTIGATIVE STAFF IS NEEDED

As stated earlier, ATVD investigators are primarily responsible for investigating complaints
of abandoned and junk vehicles. Their specific duties include the following: 1) investigating
complaints of abandoned vehicles; 2) issuing Notices of Infraction; 3) determining equipment
needed and arranging for vehicle removal; 4) determining whether a vehicle should be impounded
or disposed of; and 5) assisting the AJVD in conducting auctions. AJVD investigators were

responsible for conducting all abandoned and junk vehicle investigations.
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The Auditor found that AJTVD managers did not efficiently deploy the Division’s existing
investigative manpower. For example, the Auditor found that investigators assigned to areas of the
District where fewer vehicles were abandoned or junked were not reassigned to assist with the
identification and removal of abandoned and junk vehicles in areas of the District where there were

a greater number of such vehicles.

As stated earlier, although performance measures were established, AJVD did not establish
specific performance standards and measures for its investigators, did not track and account for
investigators’ performance and productivity, and AJVD managers did not allocate investigators in
a manner that reflected an equitable distribution of AJVD’s workload. Without adequate, effective
performance measures and accountability, in addition to a reliable performance monitoring and
tracking system, the abandoned and junk vehicle investigative function is ripe for abuse and

negligent performance of assigned duties.

All wards are currently assigned one investigator. The Auditor determined that abandoned
and junk vehicles were most pervasive in Wards 1,4, 5, 6, 7, and 8. Investigators assigned to Wards
2 and 3, where abandoned and junk vehicles were less prevalent, were not periodically re-deployed
to assist investigators assigned to areas with a high concentration of abandoned and junk vehicles.
As a consequence, AJVD’s workload was unevenly distributed among investigative staff with
investigators in Wards 2 and 3 carrying the lightest work loads. Table VII presents the number of
abandoned and junk vehicles removed from public space in all Wards during fiscal year 2000.
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TABLE VII
Abandoned and Junked Vehicles By Ward:

Fiscal Year 2000
Ward Total Abandoned | Percentage
Cars

Ward 1 538 14%
Ward 2 251 6%
Ward 3 38 1%
Ward 4 658 17%
Ward 5 568 14%
Ward 6 454 12%
Ward 7 495 13%
Ward 8 884 23%
Total 3,886 100%

Source: AJVD Monthly Towing Statistics

RECOMMENDATIONS

1. AJVD managers must develop a deployment strategy for allocating investigators to
the various wards of the city with the greatest concentration of abandoned and junk
vehicles to facilitate the achievement of its mission and maximize the performance

of its investigators.

2. The Acting Chief of AJVD must establish specific performance standards and

measures for AJVD investigators.

3. The Acting Chief of AJVD must establish a reliable performance monitoring and
tracking system for AJVD investigators and other AJVD employees responsible for
the identification and removal of abandoned and junk vehicles from public space.
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AJVD is Operating in An Unsafe Environment

Policies of the OCFO require that cash and other District assets must be properly
safeguarded. In order to protect cash collected by AJVD during auctions, an adequate security
presence must be maintained. Adequate security provides a deterrent and lessens the likelihood of
theft. The Auditor found that ATVD collected an average of approximately $66,000 per auction
during the audit period. During auctions, AJVD cashiers operated in an unsecured environment in
that there was no discernible security presence in the cashier’s office. Further, there was no formal
agreement between AJVD and the Metropolitan Police Department to provide security, however, at

least two police officers were generally present on the lot during most auctions.

The Auditor found that each of the five cashiers were located at windows to receive and
disburse cash to customers who entered the lot on auction day. The windows were standard glass
and provided little security. Likewise, AJVD’s administrative offices and other areas had standard
glass windows. The windows and doors were locked, however, they were not adequately secured in
other ways. The Auditor further found that there were no security cameras or other surveillance

equipment on the premises.

Additionally, the Auditor found that parking was also a safety issue during the audit period.
The Abandoned and Junk Vehicle Division has a small parking lot. During regular operating hours,
this lot is more than sufficient. However, during public auction days, customers double park along
Shepherd Parkway, impeding the free flow of traffic. On one hand, this presents a public safety issue
in case of a real emergency. On the other hand, it places auction customers in the untenable position
of incurring parking tickets or having their own vehicle towed as a result of DPW’s failure to provide

them with adequate, legal parking facilities.

Customers attending auctions have received parking tickets. As noted in the organizational
chart shown in the Background section of the report, AJVD is under the management control of the
Parking Enforcement Administration, which is also responsible for issuing Notices of Parking
Infraction (parking tickets). This indicates an inherent conflict in that the Parking Enforcement
Administration, which oversees AJVD’s operation, is also responsible for issuing tickets to AJVD

customers.
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The Department of Public Works has not provided AJVD with adequate parking during
auctions and has not assisted it in developing and implementing an alternative parking plan. Thus,
AJVD)’s auction customers are placed in the untenable position of being invited to auctions where
there is insufficient legal parking and being ticketed or threatened with parking tickets. This
treatment of AJVD customers should be abated immediately by the Director of the Department of
Public Works and the Parking Enforcement Administrator.

RECOMMENDATIONS

1. A written agreement should be executed between the Metropolitan Police
Department and AJVD to provide at least two MPD officers for each auction, one of

which should be stationed in the cashier’s office.

2. The Abandoned and Junk Vehicle Division should install security glass throughout
its offices, with the cashier’s office receiving priority. AJVD should also install

security cameras within the cashier’s office and in other strategic locations.

3. DPW and the AJVD management should make formal arrangements with nearby DC
Village or the Potomac Training Center for parking spaces during auctions.
Appropriate notification of parking restrictions should be placed in newspaper
advertisements, appropriate signs posted along Shepherd Parkway, and appropriate
signs posted at the DC Village Property/Potomac Training Center directing
customers to legal parking. If an agreement is not reached, DPW, the Parking
Services Division, and AJVD should develop a parking plan that meets AJVD’s

parking requirements on auction days.

AJVD’s Fees Are Insufficient to Cover Its Operating Costs

D. C. Code, Section 40-834, states that the Abandoned and Junk Vehicle Division shall pay
all of its expenses out of money deposited in the AJVD Fund. In other words, as noted earlier in
this report, these revenues are intended to cover the cost of AJVD’s operations. The Auditor found
that ATVD generated approximately $378,326 in revenue from storage and other fees during the
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fiscal years under audit. During fiscal years 1999 and 2000, AJVD experienced a deficit of
approximately $138,115 and $705,415, respectively. The deficits were attributed to several factors,

including inadequate storage and other fees.

The fee for storing abandoned and junk vehicles is currently $10 per day, and is the same
fee established approximately 10 years ago. The $10 fee does not cover the rising costs associated
with vehicle storage. The costs associated with storage and activities related to abandoned and junk
vehicles in the District’s custody have all increased, including the cost of postage to inform vehicle
owners that their vehicle has been towed, personnel needed from the moment the vehicle is issued
a notice of infraction until the disposition of the vehicle, security necessary to protect the vehicle
from vandalism, and advertisement to inform vehicle owners and others that the vehicle will be sold
at auction. If AJVD had been able to collect a $25 storage fee, it would have generated
approximately $55,395 more per year in storage fee revenue, or an additional $166,185, during the
three-year audit period. This revenue estimate is based on the average of 3,693 vehicles towed from
public space multiplied by the additional $15 that AJVD would be able to collect.

The Auditor found that the District of Columbia’s fee for vehicle storage is far lower than
the storage fee charged by surrounding jurisdictions, other urban areas, and the private sector.
Surrounding jurisdictions such as Fairfax, Prince George’s and Montgomery Counties each charge
$25 per day for storage. Cities such as New York City, Baltimore, Los Angeles, and Atlanta have
similar abandoned and junk vehicle programs, and their storage fees range from $35 to $50 per day.

RECOMMENDATION

DPW’s Director, the Parking Enforcement Administrator, DPW’s CFO, and AJVD managers
must raise AJVD’s fees and/or reduce its expenditures in order to ensure that its expenditures
are properly aligned with its revenues and that AJVD’s mission is not compromised by

inadequacies in its fee structure.
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CONCLUSION

The Auditor’s examination of the accounts and operations of the Abandoned and Junk
Vehicle Division (AJVD) revealed the presence of significant operational, management, and

financial management deficiencies and irregularities.

Performance and Operational Management

Within the operational area, AJVD failed to timely remove abandoned and junk vehicles
pursuant to the laws governing abandoned and junk vehicles. Based on the Auditor’s analysis of a
random sample of 625 abandoned and junk vehicle records, ATVD did not remove from public space
a majority of abandoned and junk vehicles within 7 to 10 days as stated in the Mayor’s Fiscal Year
1999 Performance Measures Scorecard (Scorecard)’. Overall, the analysis indicated that abandoned
and junk vehicles were towed from District streets an average of 24 calendar days after a complaint
was filed with AJVD. In a significant number of cases, abandoned vehicles were not removed from
public space until at least 45 days after a complaint was received, and in some cases over 100 days

after a complaint. (See Appendix 1 and Table V)

The Auditor’s review further indicated that AJVD is not resolving hundreds of abandoned
and junk vehicle complaints filed with it during the course of a fiscal year. The Auditor’s analysis
of data provided for the audit revealed the existence of approximately 3,300 apparently unresolved
abandoned and junk vehicle complaints filed with AJVD during the audit period.(See Appendices
2 and 3 for examples of unresolved abandoned and junk vehicle complaints.)

Prompt removal of abandoned and junk vehicles from District streets and public spaces
promotes health and safety and improves the quality of life of District residents and visitors;
facilitates the unimpeded flow of traffic; makes available valuable parking spaces on District
neighborhood streets where parking spaces are limited; and reduces potential legal liabilities that
may flow from the failure to timely and effectively perform this governmental function. The
Abandoned and Junk Vehicle Division must significantly improve the performance and timeliness

7 The Mayor’s Performance Measures Scorecard was created in response to the 1995 “Government Managers Accountability Act.” It
was instituted in an effort to accurately assess an agencys performance in areas that can be scored (¢.g., the number of vehicles removed, the

number of notices issued, etc) and to evaluate performance based on the results of the Scorecard.
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of the removal of abandoned and junk vehicles from District streets, public space, and private

property.

The Auditor’s examination further revealed that ATVD’s performance statistics regarding the
number of vehicles it removed from District streets were artificially inflated by as much as 51% to
55%. It appears that thousands of vehicles AJVD claimed to have removed from City streets were
in fact vehicles initially towed to the Brentwood Impoundment Lot by the Parking Enforcement
Division as a result of parking violations. When these vehicles were not claimed by their owners
within a reasonable period of time, they were subsequently towed from the Brentwood Impoundment
Lot to the Blue Plains Impoundment Lot where the Abandoned and Junk Vehicle Division stores
abandoned and junk vehicles. AJVD inappropriately included these vehicles in calculating its

“number of vehicles removed from public space” performance result.

In fiscal year 1999, AJVD reported that it removed 7,629 abandoned and junk vehicles from
public space. However, we found that approximately 4,185 of the claimed vehicles were actually

transferred from the Brentwood Impoundment Lot to the Blue Plains Impoundment Lot.

Reported performance results for the same measure during fiscal year 2000 indicated that
AJVD removed 8,627 abandoned and junk vehicles from public space. Again, the Auditor found
that this performance result was artificially inflated by counting vehicles transferred between
impoundment lots. The Auditor’s analysis revealed that AJVD removed between 3,941 and 4,225
abandoned and junk vehicles from public space rather than 8,627. Approximately 4,402 of the 8,627
vehicles included in this performance result had already been removed from public streets to the
Brentwood Impoundment Lot by the Parking Enforcement Division for parking violations.

While AJVD counted vehicles transferred between impoundment lots as a measure of its
performance of the removal of abandoned and junk vehicles from District streets and public space,
it did not adequately account for the disposition of abandoned and junk vehicle complaints received
during each of the three fiscal years under review. During fiscal years 1999 and 2000, respectively,
the disposition of approximately 3,300 complaints were unaccounted for by AJVD. It appears that
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AJVD failed to respond within a reasonable time, if at all, to 3,300 abandoned and junk vehicle

complaints.

The Auditor also found that AJVD did not efficiently deploy its investigative manpower;
failed to establish specific performance standards and measures for its investigators; did not
monitor, track, and account for investigators’ performance and productivity; and did not allocate
investigators’ in a manner that reflected an equitable distribution of AJVD’s workload. All wards
were assigned one investigator even though abandoned and junk vehicles were most pervasive in
Wards 1, 4, 5, 6, 7, and 8. During the audit period, investigators assigned to Wards 2 and 3, where
abandoned and junk vehicles were less prevalent, were not periodically re-deployed to assist
investigators assigned to areas with a high concentration of abandoned and junk vehicles. As a
consequence, AJVD’s workload was unevenly distributed among its investigative staff with
investigators in Wards 2 and 3 carrying the lightest workloads.

Financial Management

Within AJVD’s financial operations, the Auditor found that supervision, administration,
and monitoring of AJVD’s cash collections and cash handling functions were governed by a system
of poor financial management practices, a weak internal control environment, and ineffective internal

controls. Specific deficiencies included, but were not limited to:

. poor controls over cash;

. failure to restrict access to cash and the cash collection area during semi-monthly
auctions;

. failure to segregate duties related to cash collections and cash handling functions;

. chronic failure to conduct reconciliations, resolve cash drawer discrepancies, and

investigate cash shortages;
. failure to bond employees who handled cash, and

. inadequate and ineffective management oversight of the cash collection and cash
handling processes.
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The area used by ATVD as a cashier’s office during semi-monthly auctions was inadequately
restricted from access by unauthorized DPW and AJVD employees. Cashiers were free to fraternize
with other ATVD and DPW employees and to read newspapers and magazines while performing
their cashier functions. These distractions interfered with cashiers’ ability to devote their full-time
and attention to their duties, and may have posed a significant risk for error and a substantial

opportunity for theft and/or fraud.

AJVD managers used property control specialists to perform the duties and responsibilities
of cashiers during semi-monthly auctions. There was no evidence to suggest that these employees
possessed prior experience as cashiers, were trained to perform as cashiers, or had ever undergone
a criminal background check to ensure the absence of prior criminal convictions. Further, the

Auditor found that none of the employees handling cash were bonded.

There was no evidence available for the Auditor’s review indicating that the District
Treasurer’s office, or any other accountable officer in DPW or the Office of the Chief Financial
Officer of the District of Columbia, ever conducted periodic reconciliations of AJVD’s revenue
collections. As a consequence of the failure to regularly perform a detailed reconciliation after each
auction, ATVD suffered undetected financial losses that may have been the result of negligence or
employee misconduct, if not both. The Auditor could not find any evidence that accountable officials
in DPW or the OCFO took any action to identify, investigate, or resolve inconsistencies between
the amount of cash collected, cash register tapes, cash register receipts, and other available financial
information that would have revealed the existence and source of financial discrepancies after each

auction.

During the semi-monthly auctions conducted during the audit period, AJVD collected an
average of $66,000 per auction. Through a comparison of relevant financial records for auctions
held during the audit period, the Auditor found auction revenue variances averaging approximately
$30,000 annually, or approximately $90,000 during the three-year audit period. Inreviewing records
for the ten-year period between fiscal years 1990 and 2000, the Auditor determined that AJVD may
have incurred cash shortages in excess of $300,000. The shortages may be attributed to: (a) cashier
errors due to inexperience, incompetence, or inattentiveness; (b) employee embezzlement; and/or

(¢) thefts resulting from collusion between a cashier and a bidder. As a consequence, losses regularly
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occurred without detection and without the benefit of any measure of accountability. This matter

has been referred to the Office of the Inspector General for further investigation.

During the fieldwork phase of the audit, the Auditor found numerous unsupported, voided
transactions that did not receive the prior approval of a designated AJVD supervisor or manager.
Prior to and during the audit, AJVD managers did not properly control, account for, or require
management’s authorization to void financial transactions during AJVD auctions. As a
consequence, cashiers routinely voided financial transactions without management’s review,

approval, or knowledge.

AJVD currently uses outdated cash registers that lack adequate accounting controls and thus
may be easily manipulated. Internal control deficiencies may allow cashiers to manipulate certain
critical documentation supporting sales transactions. In a significant number of cases, amounts
recorded on cash register tapes were noticeably smaller than the actual purchase price entered into
AJVD’s computer. In other instances, the Auditor found that some sales transactions were listed on
a master computer printout but were not found on cash register tapes or credit card receipts. These
patterns suggested that: (1) a cashier may have collected the amount required by the bid sheet, issued
a proper receipt to the bidder, and misappropriated funds from the cash drawer before the drawer was
counted:; or (2) the cashier colluded with a bidder by not collecting the amount due, but nevertheless
issued a receipt that corresponded to the bid sheet and transaction data entered into AJVD’s

computer.

Another area of vulnerability that may have facilitated the loss of revenue is AJVD’s failure
to effectively control access to the computer system that generates documentation necessary for the
successful bidder to obtain a certificate of title on each vehicle purchased at an auction. Uncontrolled
access to the computer system may have provided an opportunity for AJVD employees to input false
financial and related information in order to generate documentation necessary to obtain a certificate
of title. Failure to effectively control access to the computer system appears to have been another

possible contributing factor to AJVD’s revenue losses.
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Finally, the Auditor found that the District of Columbia’s $10 vehicle storage fee is the
lowest storage fee charged by surrounding jurisdictions, other urban areas, and the private sector.
Surrounding jurisdictions such as Fairfax, Prince George’s and Montgomery Counties charge $25
per day for storage. Cities such as New York, Baltimore, Los Angeles, and Atlanta have similar
abandoned and junk vehicle programs, and their storage fees range from $35 to $50 per day.

Increasing the storage fee could provide a significant source of additional revenue to the Abandoned
and Junk Vehicle Division Fund.

District of Columbia Auditor
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APPENDIX 1



APPENDIX 1

Elapsed Time Between an Abandoned or Junk Vehicle Complaint and
AJVD’s Removal of the Vehicle (Cont. From Table v)

Vehicle | Tag Tag Removal Days to

Control No. Block Street Quad . Make State | Number Log Date Date | Remove | Disposition
00157062 1100 |BRANCH AVENUE SE_ |MERC_[NO | NoDam |6/52000  |6/16/2000 11 |ABND
00159047 | 1823 |OTISST NE  |CHEV  [NO | NoDam |6/1/2000 ___|6/23/2000 16 |ABND
00160027 |No Address In Database _ NISS  [VA | YNVI390 |6/8/2000  [6/23/2000 | 15 _ |ABND
00160059 No Address In Database HOND _[FL [SYKSXK |682000 (6232000 | 15 {ABND
00166108 No Address In Database LINC  |DC_ | ANI701  |614/2000 [6/232000 | 9 ABND
00231008 UNITKST  |SW _ [TOYO [VA | YPW7530 [8/17/2000 |8/21/2000 4 |ABND
00195027 4865 |MCARTHUR BLVD NW _ {cADI _ |NO No Data [7/12/2000 _|7/17/2000 5 ABND
00250024 6300 |PINEY BRANCHRD _ NW __|MERC NC LZVA228  19/6/2000 9/11/2000 5 ABND o
00195014 400 |BLK NEWTON ST NW  |HOND |MD | CCT865 7112000 _|7/17/2000 6 |ABND
00270016 | 2323 |SKYLAND PLACE SE___|FORD |NO | NoData |9/2572000 |10/2/2000 7 |ABND
00201103 No Address In Database DODG _|VA | YPEZ8S0 |7/19/2000  |8/7/2000 13 |ABND
00201105 No Address In Database | NISS  [VA | YRISGII [7/19/2000  |8/7/2000 18 |ABND
00223065 No Address In Database | [PLYM__|DC | 67409 8102000 |8/28/2000_ | 18 ABND
00208034 3329 |14TH PLACE ISE |[FORD |NO | NoDam |7/25/2000 |8/1472000 | 19 |ABND
00208035 3229 [14THPLACE SE |PONT _|VA | YVMS895 [7252000 81472000 | 19 |ABND
00217035 No Address In Da{abase BUIC DC AQ2877 8/4/2000 8/28/2000 B 24 A}?ED )
00251088 No Address In Database . DATS VA ZAP9652 |9/7/2000 10/2/2000 25 ABND
00214053 No Address In Datat _Buic [NO | NoDaa [8n2000 882000 | 27 |ABND
00210053 3961 [ISTST  |SW  |CADI |NO | NeDaa |72872000 |8/282000 | 30 |ABND _
00236076 No Address In Database _IPONT  [NO | NoData 8232000 [9/252000 : 32 |ABND
00258078 | |NoAddress In Database  IDODG__ NO | NoData [9/1472000 |10/16/2000 | 32 |ABND
00213044 | 2600 |N.CAPITOL STREET NE  [CHEV |PA | 0004350 |7/31/2000 [10/2/2000 62  |ABND
00276033 2474 |ALABAMA AVE SE  |SUBA__|NO | NoDa |9/282000 |1222001 | 114 ABND _
00221042 3342 |ELY PLACE _SE_[BUIC  |NO | NoDam |8/372000  |8/8/2000 5 {ABND
00196010 5900 |CLAY PL N NE _ |AUDI _ |NO | NoDam [7/132000 |7/25/2000 12 (ABND
00266021 No Address In Database __[FORD DC | AQ4075 92272000 [10/10/2000 | 18 |ABND
002]0(_)1! . No Address In Database HOND DC Al64]7 7/282000 8/22/2000 24 AB_NE) o
00258084 No Address In Database |BuIC |DC | ARS631  [9/142000 (107102000 | 26 |ABND
00231005 4119 |DAVISPL NW _ |HOND |DC | 815136  |8/1012000 |9/12/2000 32 |ABND
00266076 No Address In Database PONT _ |NO | NoDam [92272000 |10/24/2000 32 |ABND
00266101 No Address In Database | |GEO  |VA | YZK9312 |9/22/2000  |10/24/2000 32 |ABND
00237024 3512 |6THST SE__ |FORD _|DC | 844208 _|8/182000  |9/26/2000 38 |ABND
00188055 No Address In Database - VOLK NO Noe Data |7/6/2000 7/12/2000 6 ABND
00265115 1200 |BLK ALLISONSTREET _ |NE__ |OLDS  |[VA | YNV3709 |9/21/2000 |9/27/2000 6 |ABND
00213092 No Address In Datab MITS  |MD | EXH672 |7/3172000 |8/9/2000 9 |ABND
00272013 4 |GALVESTON PLACE SW  |BUIC  |NO | NoData [9/27/2000 |10/11/2000 14 |ABND
00255059 1321 [STAPLES ST NE  |PONT VA | YVYS008 |9/11/2000 92772000 | 16 |ABND_
00262049 No Address In Database |MAZD  DC | 719917 |on18/2000  [10/1172000 23 |ABND
00194135 [No Address In Database SUBA [NO | NoDam |71272000 890000 | 27 ABND
00242064 | No Address In Database 15Uz INO | NoData [872972000 |9/27/2000 28 ABND
"00066141 970 MTOLIVETRD NE OLDS NO Neo Data | 3/6/2000 3/13/2000 7 ABND -
00073036 309 |PARKLANDPL SE HOND [NO | NoData [311/2000 |3/20/2000 9 |ABND
00070133 0 No Address In Database NISS NO No Data_|3/10/2000 3/20/2000 10 ABND
00083123 0 |No Address In Database TOYO IVA | YWFI066 |3/23/2006  |4/3/2000 10 |ABND
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Vehicle Tag Tag Removal Days to

Control No. Block Street Quad Make State | Number | Log Date Date Remove | Disposition
00083155 0 |No Address In Datab MERC DE PC10998 13/23/2000  |4/3/2000 10 ABND
00013089 0 |No Address In Datab __|cHEV__ |DC | H79282  11/13/2000  |1/24/2000 11 {ABND
00013100 0 |No Address In Database ___|OTHR __|DC AH9531  |1/13/2000 | 1/24/2000 11 |ABND
00013123 0 No Address In Database CHEV DC AN4192  |1/13/2000 12472000 | 11 ABND
00013125 0 No Address In Database - |MITS MD FET734 |1/13/2000 _ _|1/24/2000 11 ABND
00024053 0 |Ne Address In Database |oLbs _ {vA 7679193 [1/24/2000  [2/7/2000 13 |ABND
00024075 0 No Address In Database BUIC NO No Data _[1/24/2000 2/7/2000 13 ABND
00060091 3404 |22ND STREET NE BUIC NO | Nobata |2129/2000  |3/13/2000 | 13 JABND_
00060120 0 | No Address In Datab NISS DC AE8564 _ 12/20/2000  |3/13/2000 13 |ABND
00068065 4721 _|FIRST STREET iSW _ |FORD |MD | GEJS08 _|3/6/2000 3/20/2000 14 |ABND
00060040 0 UNIT T STREET NW. FORD NO No Data_{2/28/2000  |3/13/2000 15 ABND
10006004] 0 UNIT T STREET NW  VOLK NO No Data |2/28/2000 3/13/2000 15 |ABND
00021055 0 No Address In Database AUDI NO No Data(1/21/2000 2/7/2000 16 ABND
00021059 0 No Address In Datab _ TOYO MN AYT393  11/21/2000  12/7/2000 16 ABND
00084094 0 |No Address In Datab _ _|cHEV__|DC 732675 __|3/24/2000  |4/10/2000 16 |ABND
00027021 | 3418 |BROTHERSPL SE BMW DC X05933  |1/19/2000_ |2/7/2000 18 ABND o
100066095 1332 |STEVENS RD _|SE FORD NO No Data _13/2/2000  |3/20/2000 | 18  [ABND
00013058 34 | GALVESTON STREET sw___|Buic __|NO Ne Data_{1/11/2000 __ |2/7/2000 26 ABND
00039010 5048 5044 C STREET SE CHEV MD YVM4926 |2/8/2000 3/20/2000 42 ABND _
00042030 1000 {30THST SE VOLK _ |MD 117048 |2/11/2000 __|4/3/2000 52 IABND
00056099 No Address In Datab TOYO NO Ne Data |2/25/2000 2/29/2000 4 _____l_A_BNI)
00056101 No Address In Datab PONT _ |TX ZBP882  [2/25/2000  {2/29/2000 | 4  |ABND
00056104 | No Address In Database __jcApt  ipC AN5303  |2/25/2000  |2/29/2000 4 |ABND
00048043 No Address In Database FORD  |MD | MO13159 [2/17/2000  |2/22/2000 5 |ABND
00048068 No Address In Database OLDS VA | YSW2829 [2/17/2000  12/22/2000 | 5 |ABND

No Address In Datab FORD NO No Data _[2/17/2000 2/22/2000 5 ABND
No Address In Database . BUIC DC AM2622  12/17/2000 2/22/2000 5 ABND

00069100  ____|Ne Address In Datab _ |CHEV__|DC AG0981 _ |3/9/2000 3/14/2000 5 ABND
00082087 1200 [19TH ST NE __ |NISS NO No Dara_|3/22/2000__|3/28/2000 6___[ABND
00004083 No Address In Database CADI _|MD | DDX676 |1/4/2000 ~ {1/11/2000 | 7 ABND
00067080 No Address In Datab o CADI NJ 7044245  13/7/2000 3/14/2000 7 ABND
00089112 No Address In Datab _ BUIC__ |DC X10120  |3/29/2000  |4/11/2000 12 |ABND
00075041 No Address In Database _ |MERC VA YVM6066 13/15/2000 3/28/2000 13 ABND
00075056 | No Adiress In Datab _ |HOND |MD | GCR602 |3/15/2000  |3/28/2000 13 |ABND
00040003 734 | VAN BUREN STREET NW CHRY |DC | 640025 _ |2/8/2000 _ |2/22/2000 14 |ABND
00087123 . No Address In Datab __|OLDS  |NO | _NoData_|3/27/2000  |4/11/2000 14 ABND
00038047 _ No Address In Database TOYO DC H241DF 12/7/2000 2/22/2000 15 ABND
00084041 __|No Address In Database._ | |CADI MD 302ABX  |3/24/2000 _ |4/11/2000 17 __!ABND
00056052 4900 |BLK 16THST NE _ |FORD __INO _ | NoData |2/2572000  |3/14/2000 19 ABND
00040012 4325 |KANSAS AVENUE NW CADI NO No Data_|2/9/2000 2/29/2000 | 20 |ABND
‘00069016 1400 [FULLER STREET NW HOND IMD GPV735  |3/8/2000 3/28/2000 20 ABND
00066189 No Address In Database CHEV MD WVKS16 |3/6/2000 3/28/2000 22 ABND
00021063 1625 |BUTLER STREET SE CADI NO No Data[1/13/2000  {2/8/2000 25 ABND
00066010 3439 |M4THST NW NISS DC 797013 |3/3/2000 3/28/2000 25 ABND
‘00227036 No Address In Database N CHEV VA 202692 8/14/2000 9/13/2000 29 ABND
00266066 No Address In Database CADI NO No Data_ |9/22/2000 |10/25/2000 33 ABND
00236024 1038 |BARNABY TERR SE SUBA NO No Data  |8/23/2000 |10/11/2000 48 ABND
00229005 1386 |BRYANT ST NE  |DODG = |NO No Dara [8/11/2000 18/17/2000 6 ABND
00201130 No Address In Database PLYM NQ No Data |7/19/2000 |8/3/2000 14 ABND
00194098 No Address in Database CHEV MD GFES04  |7/12/2000 | 7/27/2000 15 |ABND
00215143 No Address In Database __|BUIC  IMD AYFB28  |8/2/2000 |8/17/2000 15 ABND
00221090 No Address In Database 0OLDs NQ Ne Data |8/8/2000  |8/24/2000 16 ABND
00195146 No Address In Database MERC IDC ~ |AV4233  |7/13/2000 |8/3/2000 20 ABND
187029 _ No Address In Database ~.__|BUIKC NQ No Daya |7/5/2000  |7/27/2000 | 22 ABND
00210081 ¢ _|No Address In Database o [RENA DC 22891DF  [7/28/2000 |8/24/2000 ! 26 ABND
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Control vehicle | Tag Tag Removal | Days to
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00210100 No Address In Database BUIC  |MD  [FNY191 (7/28/2000 |8/24/2000 | 26 |ABND
00252044 3000 |BLK PERRY INE _ BUIC |NO_ | NeDam |9/8/2000 [10/5/2000 | 27 ABND
00227008 No Address In Database _MITS_ |DC |AF4739 |8/14/2000 [9/14/2000 | 30 |ABND
00227050 No Address In Database FORD |VA__|YNH2700 |8/14/2000 |9/14/2000 , 30 |ABND
00252101 No Adaress In Database _|ACUR _[NO | NoDam |9/8/2000 |1012/2000| 34 |ABND
00252118 No Address In Database _|NISS_ D |26215DF_|9/8/2000  |10/12/2000| 34 |ABND
00271009 | 1441 |GIRARD STREET NW _ |DIAM  |[VA | 727050 [9/27/2000 110/6/2000 | 9 |ABND
00220056 | 225 |RITTENHOUSE PLACE NE  TOYO [NO | NoDaa |8/7/2000 |8/25/2000 | 18 |ABND
00195021 | 1811 14THST NW  [OLDS |NO | NoDam |7/13/2000_|8/4/2000 | 21  |ABND
00235007 . 3831 |9THST SE |HOND |NO | NoData |8/14/2000 |9/8/2000 | 24 |ABND
00209107 No Address In Database  lcHev  [oc  |Aves72 |7/27/2000 |8/25/2000 | 28 |ABND
00244030 ~ |No Address In Database PLYM |NO | NoDaw |8/31/2000 |9/29/2000 | 29 ABND
00242076 | 702 |ATLANTIC ST SE |OLDS  |MD |41H284 |8/30/2000 [9/29/2000 | 29 |ABND
00258116 No Address In Database HYUN |MD |EDVA37 |9/14/2000 [10113/2000| 29 ABND
00227012 |0 Address in Database MERC |VA | YSF3357 |8/14/2000 |9/15/2000 | 31 |ABND
00234070 No Address In Database SUBA |MD | DSX275  [8/21/2000 [9/22/2000 | 31 |ABND
00234099 No Address In Database oLk w1 [mTF309  |8/21/2000 |9/22/2000 | 31 |ABND
00262100 No Address In Database ICHEV  [PA 4304952 (9/18/2000 |10/20/2000| 32 |ABND
00262107 _ |No Address in Database NISS  |NJ | RF290B  |9/18/2000 |10/20/2000| 32  |ABND
00262108 No Adaress In Database [VOLK  [NO | NoData |9/18/2000 |10/20/2000 32 ABND
00252111 | |NoAddress In Database ICHEV  |MD_ |EZG103  9/8/2000 [10/13/2000, 35 ABND
00229077 | No Address In Database FORD |VA _ YSY9637 |8/16/2000 |9/22/2000 | 36 ABND
00201077 | 4400 |6THST SE___|TOYO |VA | YRN3165 |7/19/2000 |9/1/2000 42 |ABND
99285125 | 7832 |12TH STREET NW  |TOYO |DC | 05909DF [1012/1999 (11/1/1999 | 19 [ABND
99320043 | 3700 |18THST NE  [TOYO MD | CMT771 |11/16/1999 |1/5/2000 49 |ABND
99319092 | 1 |EYESTREET SW _ [BUIC |NO | NoDaw |11/15/1999 |11/24/1999| 9 |ABND
09241015 | 3321 | 11THPL SE |FORD [NO | NoDam |12/7/1999 [1112/2000 | 35 _ ABND
99357008 ¢ 2923 |11THST INW  |FORD  [NO | NoData |12/23/1999 [1/11/2000 | 18 |ABND
99288009 | 3117 |11TH STREET NW [CHRY |NO | NoDam |10/151999 [10/21/1999] 6  ABND
99357018 | 749 |12THST SE NISS  INO | NoData [12/23/1999 [1/14/2000 | 18  ABND
99288044 | 4313 |12THST s INISS_ [MD |EMWA71 |10/15/1999 [11/10/1999| 25 (ABND
99295018 | 5032 |12THST NE  |BUIC__ |DC | 770800 |10/22/1999 [11/23/1999] 31 |ABND
99362007 13311329 TAYLORST __ |NW _ [TOYO  |DC | 810382 |12/28/1999 |1/13/2000 | 15 |ABND
99323037 | 3284 |15TH PLACE SE |BUIC_|NO | NoDaa |111711999 11291999 12 |ABND
99280085 | 2118 |15TH STREET SE |BUC |NO | NoDua |107/1999 |10/28/1999] 21 |ABND
00212011 | 121 [16THST SE |DODG |NO | NoDaa [11/411999 [11/9/1999 | 5 |ABND
99309030 | 2322 |16THST st Foro Ipc | AH2565 [11/5/1999 [11/23/1999] 18 |ABND
99208058 | 3010 [16THSTREET  INE [CHEV |NO  Aobaw |10/21199910/25/1999| 4  ABND
90308049 516 _[1sTST s Imerz _jpc | 716154 |12141999 (811072000 | 86 _ ABND
99344051 . 1804 |28THST SE_|CHEV |NO | NoDam_|12/9/1999 |12/17/1999 ABND
99291025 | 2817 |28TH STRET SE__|NISS |NO | NoDaw |10118/1999 [10/22/1999| 4  |ABND
99277082 | 3101 |3105- 24TH ST NE  |PLYM |NO | NoData |10/4/1999 |10112/1999| 8  |ABND
99294052 | 1600 |31ST STREET SE__ |tovo [pc | AL9sza [10/20/1999 [10/25/1999| 5  |ABND
99364017 | 3201 |3211 8TH STREET SE  |DODG INO | NoDam |12/30/1999 [1/12/2000 | 12 |ABND
09283036 | 2618 |32ND ST SE__ |TOYO |DC | 143848 |10/14/1999 [10/29/1999| 15 |ABND
99362038 | 380 |37THPL ] SE__NISS _MD | O  |12/28/1999 [2/9/2000 41 |ABND
00328029 4708 |3RDPL NW _[CHEV [pC | H71518_[112411999 [12/14/1999| 20 ABND
99354017 | 424 |3RDST NE  [MERC |NO | NoDaw |12/17/1999 [1/5/2000 | 18 ABND
00004024 | 4800 |3RD STREET NW  [PONT  |MD | 6305243 |12/30/1999 [1/7/2000 7 |ABND
99350045 | 2700 |42NDST NW _ [PLYM |NO | NoDaw |12/15/1999 |1/6/2000 | 21 |ABND |
99336033 | 3910 [4THST SE  |HOND |VA | Y5132 [12/1/1999 [12/2011998| 28 |ABND
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99348035 | 4721 |aTHST NW  [PONT  [DC | 851805 |12/14/1999 [2/9/2000 | 55 |ABND
99300013 4317 |4TH STREET SE__ |FORD |DC | AL2006 [10/26/1999 [11/22/1999 26 |ABND
99353002 | 4218 |ATH STREET _ SE__ |0LDS  [NO | NoDaa |11/20/1999 [1/3/2000 | 34 |ABND
99343042 | 421 _|53RD ST SE |AcUR [mo | N 11/17/1999 [12/20/1999 | 33 |ABND
99337020 | 6100 |7TH PLACE NW [CHEV  |MD | NoData [12/3/1999 |12114/1999| 11 ABND
99294086 | 3917 |7THST NW  [TOYO |NO | NoDam [10/21/1999 110/27/1999| 6 ABND
99362030 | 700 |7THST SW  [HOND [NO | NoDaw |12/28/1999 114/2000 | 16 |ABND
00004025 | 4801 |7TH STREET _ NW  [TOYO |NO | NoData |12/30/1999 |1/7/2000 7 |ABND
99309007 | 3835 |8TH STREET SE  ICHRY |VA | 2143504 [11/311999 |11/10/1999| 7  |ABND
99344002 | 4666 |AST ~ |sE [HOND [NO | NebDawm |12/91999 |12/20/1999| 11 |ABND
99285106 | 2474 |ALABAMA AVENUE SE |PONT |VA | 45250 |101211999 [10/221999| 10 |ABND
99348016 | 811 |ALLISON ST NW  [owps e | 112318 [12/13/1999 [12/17/1999| 4 |ABND
99307061 | 837 |ALLISONST NW  [NISS  |VA | 7150393 |10/29/1999 [11/9/1999 | 10 |ABND
09288027 | 715 |ANACOSTIAAVENUE  |NE  |CHEV |VA | RNV347 |10/15/1999 [10/26/1999| 11 |ABND
99322004 | 1401 |BANGOR ST SE__ |CADI INO | NoDam 11/15/1999 [12/17/1999| 32 ABND
99348001 | 1000 |BARNABY TERR. SE TOYO |VA | z116928 |12/14/1999 [1/19/2000 | 35 |ABND
99287050 | 4673 |BENNING RD s Jowbs  [NO | NebDaa [10/14/1999 [1011811999| 4  |ABND
09328009 | 2100 |BLK 10TH STREET NW  [PLYM NO | NoDam |11/2311999 121141999 21 |ABND
99328011 | 2100 |BLK 10TH STREET NW [CHEV |NO | NoDaa |11/23/1999 [12/14/1999| 21 |ABND
99327016 | 2300 |BLK 15TH STREET NW |[HYUN [NO | NoDam |11/22/1999 [12/14/1999| 22 |ABND
09354120 800 |BLK 4TH STREET NW  [CHEV  INO | NoDa 12/2011999 [12/28/1999| 8  |ABND
99341022 4900 |BLK ARKANSAS AVE NW  |HOND |NO | NoDa |12/7/1999 [12/16/19991 9  [ABND
99305019 | 1127 |BLK BELLEVUE ST SE_ |BUIC |MD | CZX270 [11/1/1999 [11/10/1999| 9  ABND
99203017 | 2300 |[BLKCHAMPLAINST __ |NW _ [HOND |DC | AJ2932 [10/20/1999 [11/8/1999 | 18 ABND
99357015 | 500 |BLK DECATURST NW  |FORD DC | AB0340 [12/23/1999 [12/29/1999| 6  ABND
99321003 | 3615 |BLK EASTERN AVE NE _ |LUNC  |DC | 01435DF |11/17/1999 [11/24/1999 | 7 _ ABND
99285046 | 1600 |BLK EUCLID STREET NW _ [VOLV  |NO | NoData |10/12/1999 [11/8/1999 | 26 |ABND
99305017 | 4900 |BLK F STREET SE___|FORD |NO | NoDam |11/1/1999 |11/29/1999| 28 |ABND
99326104 | 2200 |BLK MT VIEW PL SE__|NISS VA | YVUG254 |11/22/1999 [12/16/1999| 24 |ABND
99305018 | 100 |BLK N STREET NW  [DODG  |NO | NeDam |11/1/1999 [11/8/1999 | 7  |ABND
99342058 | 500 |BLK NICHOLSON ST NW  [HYUN [PA | BSP9501 |12/8/1999 |12/28/1999| 20 |ABND
99323013 | 500 |BLK PARK ROAD NW  [DODG |NO | NeData |11/18/1999 [1/5/2000 | 47 |ABND
99321071 | 4700 |BLK SOUTH CAPITOLTERR |SW _|CHEV  |DC | AK5184 111/17/1999 [11/29/1999, 12 ABND
99347039 | 700 |BLK UNDERWOOD ST NW  [PONT [NO | NoDam |12/13/1999 |1/19/2000 | 36 |ABND
99307053 | 1200 |BLK UPSHUR ST NE  |FORD |NO | NoData [11/3/1999 |11/2311999| 20 |ABND
99326046 | 100 |BLK YUMA SE___|PLYM |NO | NeDam |11/22/1999 [1/6/2000 | 44  |ABND
99327041 | 2612 |BOWENRD SE__|NISs  |DC | 05614DF [11/19/1999 [11/29/1999| 10 |ABND
99277016 | 1430 |BRENTWOOD RD NE  |OLDS INO | NeDam |10/1/1999 [10/15/1999, 14 |ABND
99307028 | 442 |BUCHANNAN ST NW _ |OLDS  |NO | NeDam |11/1/1999 [11/9/11999 | 8  |ABND
99334053 | 2903 |CARLTON AVE NE__ |FORD _|MD | GCP891 |11/30/1999 [12/15/1999| 15  |ABND
99286032 = 3500 |CENTERST  _ INW __ MERC INO | NoData |10113/1999 |10/26/1999, 13 ~ |ABND
99309058 | 6335 |CHILLUM PLACE NE  [SUBA |NO | NoDaa |11/4/1999 |14/22/1999| 18 'ABND
99533006 | 1486_|CONGRESS PLACE SE__|PYM_ [DC | ACBI77 1111261999 12161999 20 ABND
99308040 | 5023 [CONNAVE  |NW __ [BMW |NO | NoDaa |11/3/1999 [11/8/1999 . § IABND
99316075 | 1619 |CONSTITUTION AVE NE  [PONT |NO | NeDa |11/12/1999 {11/23/1999| 11 |ABND
99364090 | 3724 |D STREET SE__ |OLDS |NO | NoDam |12/30/1999 |1/6/2000 6 |ABND
99344062 | 3336 |DSTREET SE  |DODG |NO | NoDam |12/10/1999 [1/6/2000 | 26 |ABND
99286057 | 120 |DARRINGTONSTREET  |SW _ |OLDS [NO | NoDawa |10/13/1999 |10/26/1999| 13 |ABND
99336052 | 320 |DECATUR ST NW  [OLDS  |NO | NoDa |12/211999 |12/28/1999| 26 |ABND
99334015 | 301 | DELAFIELD PL NW  [CADI  [NO | NoDara |11/30/1999 |12/15/1999] 15 |ABND
99323006 | 1239 |DELAFELDPLACE  |NE _|FORD _INO | Nobaa 11181999 I11/23n9%8" 5 ABND
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99348042 | 1369 |DOWNING ST NE _ |PONT |[VA | YSF3850 |12/13/1999 112/20/1999| 7 _ ABND_
90308011 | 2026 |E STREET NE  |FORD |[MD | 0284161 [11/3/1999 |11/9/1999 i 6 ABND
99316030 | 1007 |E STREET NE  |UNC  |DC | 725719 |[11/12/1999 [12/17/1999| 35 |ABND
99319119 | 5882 |EASTERN AVE NE _ |FORD |NO_ | NoDaa |11/15/1999 [12/14/1998| 29 |ABND
99319124 | 5878 |EASTERN AVE NE  |CHEV  |DC | AI7689 |11/15/1999 [12/14/1999| 29 |ABND
99319125 | 5880 |EASTERN AVE NE  |CHEV |DC_ | NeDa |11/15/1999 |12/14/1999] 29 |ABND
99288015 | 3605 |EASTERN AVENUE NE  |FORD |MD | 865436M |10115/1999 [10/27/1999| 12 |ABND
99309016 | 5880 |EASTERN AVENUE NE  [FORD |NO | NoDaa |11/5/1999 [12/14/1999| 33 |ABND
99349010 | 1416 |EASTERN AVENUE NE |HOND |DC | X78825 |12/15/1999 |2/25/2000 | 70  |ABND
99299054 | 1137 |EATONRD SE |MERC |VA | ZER2447 |10/25/1999 10/29/1999| 4 ABND
99327033 | 900 |ELDER STREET NW |CHEV  |DC | 588119 |11/25/1999 [12/15/1999| 22 |ABND
99301052 | 4337 |ELMIRA & MLK AVE SW  |HOND |MD | B2T386 |[10/28/1999 11/10/1999| 12 |ABND
99361021 | 601 |ELMIRA ST ISE_[FORD INO | NoDam |12/27/1999 [1/6/2000 | 9 ABND
99279026 | 924 |EUCLIDST NW  |BUIC [MD | DFX787 |[10/6/1999 |10/18/1999, 12 _|ABND
99340007 1300 |FAIRMONT ST NW |FORD |NO |NeDam _ |12/31999 |12/15/1999| 12 |[ABND
99278004 | 1211 |FARRAGUT ST NW  |[CHEV |VA | YVRSS578 10/4/1999 |10/15/1999| 11 | ABND
00005087 | 4255 |FOOTEST NE  |DODG |NO | NeDam |12/30/1999 |1/5/2000 5 ABND
99363012 | 4212 |"OOTESTREET  |NE _ BUIC _ |NO  |NoDaw _ |12/29/1999 |1/6/2000 7 LABND
99288060 | 144 |FORRESTERST SW  [PLYM |NO | NoDam |10/15/1999 [10/26/1999: 11 (ABND
99307033 | 3010 |FRANKLINST NE  |VOLK  |NO | NoDam |11/1/1999 |11/8/1999 | 7  iABND
99343044 | 4363 |GST ] SE_ |OLDS |NO | NoDa |12/31999 (127171999 14 |ABND
99321037 | 1317 |GALLATIN STREET NW  [NISS  [NO | NeDam |11/17/1999 |11/25/1999| 6 _ |ABND
99335034 | 12 |GALVESTON ST SW  |FORD |NO | NoDa |11/30/1999 [12/29/1999| 29 |ABND
99305002 | 1230 |GIRARD STREET NE _ UNC VA |M9612HP [10/29/1999 [11/10/1999| 11 |ABND
99343025 | 232 |HAMILTON ST NW  |MERC [NO | NoData |12/8/1999 [12/16/1999| 8  |ABND
99291119 | 900 |HAMILTONST NW  |CHEV  |DC | AE5451 [10/18/1999 [10/27/1999| 9  |ABND
99337011 | 2203 |HARTFORD ST SE |CHEV VA | Z404467 [12/2/1999 |12/15/1999| 13 ABND
99285105 | 2305 |HARTFORD ST SE_ |DODG  [DC | 673219 |10/12/1999 [10/22/1999] 10 |ABND
99364099 | 4300 |HAYES ST NE  [JEEP VA | YTU9958 |12/30/1999 |1/5/2000 5 |ABND
99347015 | CARPENTER ST SE |CHEV |NO | NoDam |12/13/1999 [12/28/1999| 15 |ABND
99298121 | 3433 |HOLMEAD PLACE NW |FORD |NO | NoDam |10/25/1999 [11/911999 | 14 |ABND
99342005 | 3320 _[IDAHO AVENUE NW __[FORD _|oc | x95297 |12/81999 |12/15/1999| 7 |ABND,
99335013 ' 439 |INGRAHAM STREET NW  |CHEV [NO | NoDaw |12/11999 112/16/1999| 15 |ABND
99208076 | 2409 |IRVING PLACE SE__ICHEV [NO_ | NoDaw |10/22/1999 [10/26/1999| 4 __|ABND
99287017 | 1454 |IRVING STREET | NW [CHEV |NO | NoDa |10/14/1999 [1/12/2000 | 88 |ABND
99335009 | 5324 |JAYST NE  |OLDS  |DC | 753154 |12111999 |12/28/1999| 27 |ABND
09263078 | 100 |JOLIETST SW  [HOND |DC | AM1695 |12/27/1999 |/6/2000 9 |ABND
99279015 | 181 |JOLIETST SW  BUIC  |DC | AI2518 |10/411999 [10/14/1999] 10 {ABND
99312064 | 1349 |K STREET SE  |DODG  |MD | ELL714 [11/4/1999 [11/10/1999| 6 |ABND
99316065 | 3912 |KANSAS AVE NW  |FORD |DC | ZGG5203 [11/12/1999 [11/24/1999| 12 |ABND
99301007 | 700 |KEARNEY ST NE  |HYUN |NO | NoDaw |10/27/1999 [11/10/1999| 13 |ABND
99312003 | 1300 |KENNEDY ST NW  [BUIC |NO | NoData |11/471999 [11/9/1999 | 5  |ABND
99293037 | 909 |KENTPL NE  [TOYO |vA | z242148 [10/2011999 [11/9/1999 | 19 |ABND
99300073 | 431 |KENYON ST NW [VOLK |MD | EJS631 [10/26/1999 [11/1011999| 14 |ABND
99287016 | 1730 |LAMONT STREET NW  |FORD [NO | NeDaa [10/14/1999 [10/2211999] 8 _ |ABND
99361025 | 4040 |LIVINGSTON ROAD SE  |BUIC INO | NoDaa |12/27/1999 |/6/2000 9 |ABND
99350013 | 420 |LURAY PLACE NW  IMERC |NO | NoDam [12/3/1999 [1/11/2000 | 38 |ABND
99335028 | 815 |MALCOLM X AVE SE__|PONT INO | NoData |11/30/1999 [12/20/1999] 29 |ABND
99335027 | 811 |MALCOLM X AVE SE__ |TOYO |NO | NoDaa |11/30/1999 [1/19/2000 | 49 |ABND
99342049 | 4600 [MLK AVE. s [pympc | AK7705 [12/6/1999 [12/291999] 235 |ABND
99344037 | 2114 |MARYLAND AVE NE _ |STER INO | NoDaw |12/811999 |12/2011999] 12 |ABND




Days to

Control Vehicle | Tag Tag Removal

No. Block Street Quad | Make_ |State Number | Log Date Date |Remove  Disposition
99355012 | 3811 |MASSAVE SE__|PONT |MD | 07877DF [12/21/1999 |1/6/2000 | 15 _|ABND
99288011 | 3819 |MASSACHUSETTSAVE.  [SE  |CADI _ |NO | NoDaa |10/15/1999 [10/29/1993| 14 _[ABND _
99334040 | 5043 |MCARTHUR BLVD INw |HonD  [pc | ACt918 1173011999 121711999 | 17 |ABND
09280095 | 1202 |MISSISSIPPIAVENUE _|SE _ |FORD _ |MD__| FHG665 |10/7/1999 |10/22/1999| 15  |ABND
99357016 | 1405 |MONROEST NW  [CHEV [NO | NoData |12/23/1999 [1112/2000 | 19 |ABND
99347043 | 2514 |N STREET SE |CHEV  |pC | 060457 [12/13/1999 [12/17/1999] 4 |ABND
99326089 | 2951 |NASHPL "~ [SE_|HOND |NO |NeDam  |11/17/1999 |11/29/1999| 12 ABND
99343028 | 2941 |NELSON PL SE |UNC  |VA | YTE1503 |12/9/1999 |12(17/1999| 8  ABND
99343026 | 29 |NELSONPL SE NO | NoDaa |12/9/1999 12/9/2000 | 60 |ABND_
99288024 | 245 |NEWCOMB ST SE__|CHEV  |DC | AA3451 [10/12/1999 [10/26/1999| 14  ABND
99348033 | 3115 |NEWTON ST NE _ |MERZ VA | YUY5807 [12/13/1999 |1/3/2000 20 ABND
99348040 | 3115 |NEWTON ST NE  [MERZ |DC | 677679 |12/13/1999 |1/3/2000 20 IABND
09307054 | 3118 |NEwTONST INE _ CHRY |NO | NoDaw__1%/311999 |11/24/1999| 21 _ ABND
99319068 | 825 |NORTH HAMPTON AVE. |NW  |TOYO |NY | B49PG |11/11/1999 [11/19/1999| 8  ABND_
99285107 | 227 |OAKWOOD STREET SE_|UNC _|NO | NoDa |10/12/1999 10/26/1999| 14 ABND
99343020 | 714 | OGLETHORPE ST NW  |MERC |DC | 656530 [12/8/1999 [12/15999| 7  |ABND
99292005 | 414 |ORANGE ST SE  |DODG  |DC | AK2714 |10/19/1999 [11/101999| 21  |ABND
99342025 | 435 |ORANGE ST SE_ |obs  |NO | NoData [12/6/1999 [12/2011999| 23 |ABND
99285033 | 4422 |ORD ST NE  |CHEV  [NO | NoData |10/12/1999 [10/22/1999] 10  |ABND
99363023 | 1214 |ORREN STREET NE  |[YAMA |NO | NoData |12/29/1999 [110/72000 | 11 |ABND
99323011 | 1010 |PARK ROAD NW  [CHEV  [DC | 750393 |11/18/1999 |1/3/2000 45 |ABND
99205047 | 622 |PARK SIDE PL NE  |PLYM VA | XR692095 10/22/1999 [10/26/1999| 4 |ABND
99348007 | 2553 |POMEROY RD SE__ |FORD |DC_|SDAKOTA |12/13/1999 |2/8/2000 56 |ABND
99355018 | 702 |QST _ NW  |PONT  INO | NoDama |12/21/1999 |12/28/1999| 7  |ABND
99343019 | 900 |QUACKENBOS ST NW  [HOND |NO | NoDa |12/8/1399 [1/19/2000 | 41  [ABND
99291122 | 612 |RALEIGH PL SE  |MERC |DC | AC3101_|1018/1999 110/26/1999| 8  |ABND
99292021 | 213 RANDOLPH PL NE  [OLDS |NO | NoData |10/19/1999 [10/26/1993 7  |ABND
99326036 1505 |ROXANNA PL NW  [NISS  [NH | 291385 |11/22/1999 [12/14/1999| 22 |ABND
99300048 | 151 |5 STREET INw Jotbs |NO | NoDaw |11/511999 |11724/1998| 19 |ABND
99287094 | 1600 |SHEPHERD ST NW  |DODG |[NO | NoData |10/1411999 [10/27/1999| 13 |ABND
99322018 | 2608 |SHERMAN AVE NW  |AUDl  [DC | AI7542 (1171811999 [11/24¢1999 6  ABND
99343024 | 3410 |STANTON ROAD SE  |FORD |NO | NoDaa |12/811999 (1214119991 6  |ABND
99308025 | 1714 |SUMMIT PLACE NW  |MERC |[NO | NoData |11/5/1999 |11/19/1999| 16 |ABND
99363002 | 146 |TST NE__ |FORD |MD | FGKA05 |12/2911999 |2/7/2000 38 |ABND
99354011 | 1762 |T STREET _ NW  [CHEV  [NO | NoDat [1211711999 [1/3/2000 | 16 |ABND
99295022 | 1317 |TAYLORST NW  [CHEV  |NO | NoDaw |10/21/1999 10/28/1999| 7  |ABND
99280002 | 900 |TAYLORST NW  |AUDI  [NO | NoDa |10/611993 [10115/1999] 9  |ABND
99340088 | 4342 |TEXASAVE SE |DODG |NO | NoData |12/6/1999 [12/17/1999] 11 |ABND
99340094 | 1741 |TEXAS AVE SE  |olDS |NO | NoDam |12/6/1998 |12/17/1999| 11 |ABND
99340095 | 2800 |TEXAS AVE SE__ |OLDS |NC | KPC3410 [12/6/1999 |12/17/1999] 11 |ABND
99337056 | 2800 |TEXAS AVE SE__ |TOYO |NO | NeDam |12/31999 |12/17/1999] 14 |ABND
99337057 | 2800 |TEXAS AVE SE__ |OLDS  |DC | AIOM15 [12/311999 [2/25/2000 | 82 |ABND
99351015 | 1105 |TRENTON PL SE__ ISUBA |MD | WFT996 |12/14/1999 [12/29/1999| 15 |ABND
99280047 | 300 |UST INe  saaB N0 | NoDam 101411999 |10M12/1999} 8 |ABND
09221024 | 1100 {usT lse |wiss  [NO | NebData |11116/1999 [11/29/1999 | 13 [ABND
909334038 | 37 |usT NE  |MERC |NO | NoData |11/30/1999 [1/5/2000 . 35 ABND
99328057 _JUNIT ATLANTIC 5T W [MTS  [NO | NeDam |11/23/1999 [11/291999| 6  ABND
99343027 UNITBLKALLISONST  INE  |MERC |NO | NoData |12/8/1999 |12/151999| 7  IABND
99319008 |UNITBLKCHANNING ST |NW  [FORD |NO | NoDam |11/12/1999 [11/23/1999| 11 |ABND
99343023 UNITHAMILTONST _|NW __|FORD _|DC | ANS358 |12/8/1999 [12/17/1999| 9 _ ABND
99363083 | 100 |UPSALST SE  |olDS  |MD | EGZ131 |12/27/1999 [1119/2000 | 22 |ABND
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Control | vehicle Tag Tag Removal | Days to

No. Block | Street Quad | Make |State| Number | Log Date Date |Remove Disposition
99335011 | 117 |UPSALST SE_ |PLYM |NO | NoData |11/30/1999 [12/291999| 29 |ABND
99335014 | 107 |UPSALST SE__ |JAGU |DC | AH8851 |11/30/1999 [12/20/1999| 29 |ABND
99335080 724 |UPSALST SE |CHEV  |VA | YRW3379 [11/30/1999 [1/13/2000 | 43  |ABND
99298031 |, 160 IUPSALSTREET SE  |TOYO |NO | NoDaa |10/25(1999 [11/10/1999| 15 Al B
99298024 | 1201 IVALLEY AVE _ SE__ |cADr  [vA | 1153BAJ |10/22/1999 |11/22/1999| 30 _|ABN
99523036 | 1241 [VALLEYAVENUE  |SE  |HOND [MD | GRG142 |11/17/1999 |1/19/2000 | 62 A
99312026 | 400 |VARNUM ST NW  DODG  |NO | NoDat |11/51999 |11/9/1999 | 4
99335075 | 3029 |VISTAST NE__ |TOYO |NO | NeDaa |12/1/1999 |12115/1999) 14
99309028 | 2613 |WADE RD SE_|CHRY |VA | 182543 |10/29/1999 |12/14/1999| 45 |ABND
99322003 | 2415 |WAGNER ST SE VA | Mopam |11/151999 [11/23/1999| 8  |ABND
99344002 | 99 |WEBSTERST INE INSS  INO | NoDe [12/9/1999 |12/2011999| 11 [ABND
99307036 | 2500 |WOODLEY ROAD NW NO | NoDam [11/1/1999 [11/8/1999 | 7  [ABND
99285100 | 815 | XENIA AVENUE St |DATS [NO | NoDaa |10112/1999 |10/26/1999| 14 |ABND
99291009 | 100 |XENIA STREET SW _ |FORD |NO | NoDara |10/18/1999 [10/26/1999| 8 ABND
00004003 | 100 |YUMA STREET SE___|FORD |NO | NoDaa |12/29/1999 |1/12/2000 | 13 |ABND
99337054 | 834 |YUMASTREET SE|PLYM VA |YZM51173|12/3/11999 |1/3/2000 30 |ABND
00066172 | 600 |BLK GIRARD ST NE  |OLDS |NO | NoDaw |3/5/2000 |5/1/2000 56 |GOA
00013136 | 564 |LEBAUM STREET SE_ |VOLK [NO | NobDam |1/12/2000 |3/13/2000 | 61 |GOA
00013051 | 173 |JOLEIT STREET SW INISS  |NO | NoDaw |1/11/2000 |3/13/2000 | 62 |GOA
00082008 | 1800 |CSTREET  |SW  |NISS  [MD | DAR676 |3/11/2000 [2/5/2001 | 324 |GOA
00027038 726 |BURNS STREET SE___|FORD _|DC | AF9555 |1/27/2000 [2/29/2000 | 32 |GOA
00084067 | 3807 |9ST s Ivolk  oc | AO7352 |3/23/2000 [4/25/2000 | 32 |GOA
00084072 | 3803 |9sT SE__|SUBA |DC | A838 |3/23/2000 |4/25/2000 | 32 GOA
00027006 | 3900 |BLK FIRST ST SE___|UNC_ IvA | YSF3940 [1/19/2000 |2/22/2000 | 33 _GOA
00056076 | 4510 |EDSON PLACE NE  |DODG |DE | X74919 |2/25/2000 |3/28/2000 | 33 (GOA
00059014 | 200 |MALCOLM X AVE SE__ |MERC |MD | M357050 |2/25/2000 [4/11/2000 | 46 IGOA
00053107 | 2430 |IRVINGST  [SE_ |OLDS  |DC | 539910 |2/22/2000 |4/25/2000 | 63 [GOA
00053052 | 4313 |WHEELER RD SE PLYM INO | NoDaw |2/17/2000 |4/25/2000 | 68 |GOA
00012026 | 5054 |JAY ST NE  INISS  [VA | YSF2415 [1412/2000 [3/28/2000 | 76 _ |GOA ]
00021085 | 3414 |BROWN ST NW |HOND [NO | NobDaw |1/21/2000 [5/30/2000 | 129 |GOA
00024070 | 1317 |EMERALD ST NE _ |MERC _|MD_ | 072AGS |1/24/2000 |2/23/2000 | 29 |GOA
00068073 | 104 |DANBURY ST SW  |PONT |MD | TW627 |3/6/2000 |4/5/2000 23 |GOA
00011038 | 4258 |EDSON ST NE  (OLDS |VA | ZAJS915 |1/11/2000 [3/23/2000 | 72 |GOA
00034036 | 1958 |3sT _INE__[TOYO  MD__| 85F793 |1/14/2000 |9/14/2000 | 240 |GOA
00077004 | 7443 |8THST NW  |Niss  [MD | RAY323 [3/16/2000 |3/24/2000 | 8  |GOA
00074079 | 420 |PEABODY STREET NW  |FORD |MD | 6288DZ |3/14/2000 |3/24/2000 | 10 |GOA
00081008 | 800 |RANDOLPH ST NW _|CHEV [NO | NobDaa |3/20/2000 |3/31/2000 | 11 [GOA
00049013 | 1900 |KALORAMA ROAD NW  SUBA |NE | 1CP270 |2/17/2000 |3/3/2000 16 |GoA
00073064 | 1225 |RANDOLPH ST NW  INISS  [NO | NoDa |3/10/2000 [3/31/2000 | 21 |GOA
f00063030 | 3600 |HORNER PLACE St |FORD |MD | 85F736 |3/3/2000 |4/7/2000 | 34 |GOA
00070021 ' 726 |ATLANTICST  [SE  |PLYM  [DC | AN3407 |3/6/2000 [4/14/2000 | 38 (GOA
00066133 | 2703 |31STST SE|uc  [DC | ADS162 [3/1/2000 |4114/2000 | 43 |GOA
00083140 3074 |305T lse lEEP  [NO | Nobam |3/22/2000 |5/5/2000 | 43 [GOA
00083141 | 2916 |30ST SE__ |PONT _|DC | 806629 |3/22/2000 |5/5/2000 | 43 |GOA
00048006 | 3627 |HORNER PL SE_ |cHEV |DC | 946342 |2/16/2000 |3/31/2000 | 45  |GOA
00027011 | 200 _|BLK OAKWOOD ST SE  |PONT [NO | NoDaa |1/19/2000 |3/31/2000 | 72 |GOA
fooosaoss | 1354 |1sTsT SW |HOND [NO | NoDam |3/23/2000 |6/972000 | 76 lGOA
00018031 | 513 |BLK KENTUCY AVE SE__ |PLYM__ |VA | YSG9450 |1/18/2000 |4/14/2000 | 86 IGOA
00082021 | 4213 [GAULTPL N JeHev |pc | 042038 312012000 |8/472000 | 134 |GOA
00070054 | 3332 [10PL e | Ipc_ | ®26841 |3/9/2000 |8/11/2000 | 152 [GOA
ooosa0s6 ' 2515 |WOODLEY RD NW  |MAZD |NO | NoDaa |2/28/2000 |3/18/2000 | 20 |GOA
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control , Vehicle | Tag Tag Removal | Days to

No. Block | Street Quad | Make |State| Number | Log Date Date |Remove, Disposition
[00061073 | 700 |BLKEDGEWOODST  |NE _ |AUDI |NO_ | NoDam |3/1/2000 |3/13/2000 . 12 JUNK
00059039 | 1100 |BLADENSBURG RD NE  |HOND |NO | NoDaa |2/24/2000 [2/29/2000 | 5 JUNK
00041070 | 2218 [CHESTER ST ISE [SUBA INO | NoDaa [2/10/2000 [2/16/2000 | 6  [JUNK
00019075 | 1100 |BELLEVUE ST SE |VOLK INO | NeDaw |1/19/2000 [2110/2000 | 21 |JUNK
00010090 | UNIT LONGFELLOWST __ |NE _ |HOND |NO | NoData |1/10/2000 |3/2/2000 52 [JUNK
00069032 | 800 |RANDOLPH ST NW  |DODG [NO | NoDaw |3/8/2000 |4/1/2000 23 |JuNK
00096116 | 5108 |SECOND ST ~ nw Jovev [pc |AL6200 |4/52000 141272000 | 7 [JUNK
00235026 | 960 |MT OLIVET RD NE  |NISS INO | NoDaw |8/22/2000 |9/14/2000 | 22 [JUNK
99286001 | UNITOGLETHORPEST __ INW  |[FORD__ |NO_ | NoDaa 10/13/1999 110/19/1999: 6  JUNK
99294011 | 2717 |11THSTREET NW  IMITS  NO | NeDam |10/21/1999 [1/6/2000 . 75  JUNK
99328061 | 2200 [13TH ST NE  |DATS  |DC | 717220 |11/24/1999 [12/20/1999 26  JUNK
99363058 | 111 |14THST NE | [NO | NeDam |12120/1999 |3/4/2000 65 |JUNK
99337061 | 1245 [16THST NE |UNC  [NO | NeDaw [12/31999 [12/2011998| 17 |JUNK
99354138 | 215 [17THST SE__ |PONT |MD | FVY518 [12/2011999 |1/5/2000 15 [JUNK
99351061 | 1500 |1900WESTVIRGINAAVE |NE  |MAZD |NO | NoDat |12/17/1999 |12/28/1999 11 [JUNK
99328028 | 4717 [3RDPL NW  [CHEV |NO | NeDara |11/24/1999 12/9/1999 | 15 JUNK
99340098 532 |46THST SE_ |CHEV |NO | NoData |12/6/1999 |12/20/1999| 14 JUNK
99356057 | 5327 ATHST |NW VOV [NO | NebDuwa 121221999 [12/29/1999| 7 JUNK
0520006 | o7ia_lesT NE _[SAAB INO_ | NoDua 11301999 [12/221999| 22 JUNK
99335038 | 1302 |BLK GALLATIN ST INW__[HOND |NO | MNoDam |12/1/1999 1212211999 21 JUNK
99319011 1400 |BLK HARVARD ST NW _ [MITS  [NO | NeDam |11/12/1999 [1/13/2000 | 61 |JUNK
99319019 | 1400 BLKHARVARDST  |NW _ |SUBA |NO | NoDam [11/12/1999 [113/2000 | 61 |JUNK
99312062 | 2224 |CHESTERST SE |DODG _INO | NoDam |11/4/1999 [11/1211999| 8  [JUNK
99357012 | 772__|COLUMBIA RAOD NW _ [CHEV |NO | NoDa |12/23/1999 [1/13/2000 | 20 |JUNK
99295011 | 1002 |EUCLID STREET NW  [MERC [NO | NoData |10/20/1999 [11/26/1999| 36 |JUNK
99280080 | 1420 |HARVARD STREET NW _ INISS  |NO | NoDam |10/71999 |10/19/1999| 12 |JUNK
99285017 | 622 HARVARD STREET " INW _ [HOND  |NO | NoData |10/12/1999 [10/25/1999| 13 {JUNK
99351074 | 3481 |HOLMEAD PL NW  |CHEV |MD | M288540 |12/17/1999 |2/16/2000 | 59 _ JUNK
99336002 | 3145 |HYATT PLACE NW  [HOND |NO | NoDaa |12/2/1999 |1/6/2000 34 [JUNK
99357005 | 300 |JEFFERSON STREET NW |[CHEV |NO | NoDam |12/22/1999 [12/29/1999| 7  |JUNK
99357006 | 300 |JEFFERSON STREET NW  [VOLK  [NO | NoDaa |12/2211999 [12/2911999] 7  |JUNK
99285024 | 1517 |KENILWORTH AVE INE___[TOYO |NO | NoDam [10/12/1999 [10/21/1999| 9  [JUNK
99286065 | T1g35 |LstReEr " [Ne |cADI  INO | NoDaa [10/13/1999 [10/20/1999| 7 |JUNK
99288049 LUZON & TUCKERMANST |NW  [TOYO |[NO | NoData |10/15/1999 [10119/1999| 4 LJUNK
99336034 | 1259 |MEIGS PL NE  [CHRY |[NO | NoDaa |12/1/1999 |2/24/2000 | 83 |JUNK
99351012 | 336 |OAKDALE ST NW  [HOND |NO | NoDawm |12/16/1999 [1/10/2000 | 24 JUNK
99347004 | 121 |RHODEISLANDAVE _ |NE VOV |NO | NoDam |12/13/1999 |8/8/2000 | 235 |JUNK
99347005 | 121 |RHODE ISLAND AVE NE  [CHEV [NO | NoDaw |12/13/1999 [8/9/2000 | 236 JUNK
99281002 | 2536 |SOUTHERN AVE ~se_[suc [NO | NoDaa |10/81999 |10/19/1999 11 _JUNK
99333035 | 3058 |VISTAST NE |FORD |NO | NoDam |11/2911999 [12/9/1999 | 10 JUNK
IAverage Number of Da!s to Rﬁmovg Abandoned and Junk Vehicles from Public Sgace 24 Days

Source: Department of Public Works and the Office of the D.C. Auditor.
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AGENCY COMMENTS

On February 14, 2001, the Office of the District of Columbia Auditor issued the initial draft
report for review and comment to the Director of Public Works (DPW), the Office of the Chief
Financial Officer, the Office of the Chief Technology Officer, the Acting Program Manager for the
Abandoned and Junk Vehicle Division (AJVD), and the Chief Financial Officer for DPW. Written
comments were received from DPW’s CFO. No comments were received from the Office of the
Chief Technology Officer or the Chief Financial Officer of the District. The exit conference was held
with the Chief Financial Officer for DPW, a program representative of AJVD, and the Director of
Internal Audit for the District’s Chief Financial Officer. A second draft report was issued to the
original recipients on May 1, 2001.

Final written comments were received from the Director of DPW and the Chief Financial
Officer for DPW onMay 17,2001. No comments were received from the Chief Technology Officer
or the Chief Financial Officer of the District of Columbia. Where appropriate, amendments to the
final report were made to reflect the comments received. The final written comments received by
the Auditor have been appended, in their entirety, to this report.



1.

Response to the D.C. Auditor’s Draft Report Entitled
Review of the Performance and Financial Management

of the
Abandoned and Junk Vehicle Division

Submitted by the Office of the Chief Financial Officer

FINDING: Failure to restrict access to the cash collection area ~ page 12.

RECOMMENDATION: A secured room with controlled access must be immediately established for use
as a cashier office during AJVD auctions,

RESPONSE: Disagree with recommendation.

We believe that all-feasible measures have been taken and that this area is secured and controlled.
The cash collection for the twice a month abandoned and junk vehicle auction occurs adjacent to a
perimeter wall of a large room with bidders conducting their business through a window from outside
the building. The cash handling activities occur for a period of approximately 10 hours of any given
month and the building has no non-use space. The primary use of this room, during other than an
auction sale, is as an office space for 10 employees who are responsible for the day-to-day activities
of the AJVD. During an auction, access to this area is restricted to only personnel who are vital to
auction related activities, i.e., auction management, generating titles, computer record searches,
processing credit card transactions and mandated record disposal for titles for unsold vehicles. The
security of the operation is further being addressed by an officer of the Metropolitan Police
Department who is on duty at the entrance to the room when the auction is being conducted.

FINDING: Failure to properly train employees used as cashiers during auctions — page 13.

RECOMMENDATIONS:

a. The Director of Public Works should no longer permit AJVD to use its employees as cashiers
unless they are properly trained and bonded.

b. The District’s Chief Financial Officer should provide AJVD with trained cashiers to work AJVD’s
semi-monthly actions.

RESPONSE: Agree with recommendations.
The Office of Finance and Treasury (OFT) will immediately train all AJVD personnel involved in
auction sale activities to insure internal control and segregation of duties. Cashier training will

include the investigation of shortages and counterfeit detection. In addition, OFT will have on site for
each auction sale a supervisory cashier who will oversee the cash collection activities.
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3. FINDING: Failure to segregate duties — page 14.

RECOMMENDATIONS:

a. The Acting Chief of the Abandoned and Junk Vehicle Division must comply with all financial
policies and procedures of the Office of the Chief Financial Officer related to the handling of and
accountability for cash collection.

b. AIVD must immediately segregate the cash collection, cash counting, and deposit functions in
accordance with the policies and procedures of the Office of the Chief Financial Officer and
related accounting, auditing and financial management standards.

RESPONSE: Agree with recommendations.

AJVD's limited staff placed restrictions on the controls that could be implemented prior to the audit
report. However, with staff assistance from the OFT all cash collection, counting and deposit
functions will be performed in accordance with the policies and procedures of the Office of the Chief
Financial Officer and related accounting, auditing and financial management standards.

4. FINDING: Duties assigned to Property Control Specialist pose conflicts — page 15.

RECOMMENDATIONS: Same as #3 above.

RESPONSE: Same as #3 above.

5. FINDING: Failure to bond AJVD employees who handle cash — page 16.

RECOMMENDATION: The Acting Chief of the Abandoned and Junk Vehicle Division must comply with
all financial policies and procedures of the Office of the Chief Financial Officer related to the handing
of and accountability for cash collection.

RESPONSE: Agree with recommendation.

OFT is in the process of bonding its cashiers. We will consider the use of bonded cashiers at this site
in the future. In the interim OFT, as noted above, will provide staff during auction sales to ensure
the integrity of the operation.

6. FINDING: The lack of internal accounting confrols resulted in cash shortages - page 17.
Included were:

a. the failure to perform a reconciliation after each auction;

b. voided transactions which were not properly controlled by management;

c. approximately $90,000 in revenue variances reported in the auction statistics report and revenue
reported in the daily teller sheets during the three year audit period;

d. outdated equipment and technology contributes to the erosion of AJVD’s accounting controls and
the ineffective performance of its cash handling function.

RECOMMENDATIONS:

a. A further analysis and investigation by the Office of Inspector General must be performed to
determine the specific source and cause of any variances between sales and cash collected.
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b. The DPW/OCFO must immediately develop and implement a financial policy and procedures
manual for use by AJVD managers and employees who handle cash during auctions. The manual
should include standards and procedure pertaining to cashier performance and standards of
conduct which must be adhered to while performing cashier duties and responsibilities.

¢. The Director of Public Works should provide AJVD with state-of-the-art computerized cash
registers to ensure that all information keyed into the cash register generates both a customer
receipt and register tape with all the pertinent information. The computerized cash registers
should interface with AJVD's computer system, and should also be programmed to require the
prior approval of an AJVD supervisor or manager before any changes to a transaction, including
voids, may be processed.

d. AJVD must immediately begin using pre-numbered multi-part receipts to ensure accountability for
all transactions processed during auctions.

e. The DPW/OCFO must assign a qualified staff member to supervise the cash handling functions
for all AJVD auctions and assist in the reconciliation of cash receipts to accounting records.

RESPONSE: Disagree with recommendations pending further analysis and disclosure.

Prior to the D.C. Auditor’s draft report on AJVD, dated February 23, 2001, the AJVD program staff
reconciled the auction sale cash collection. However, beginning with the first auction sale in March
2001, the OCFO assumed full responsibility for cash reconciliation from the auction sales.

Qur review of the AJVD sale transactions did not support the finding regarding voided transactions.
In fact, we determined that sales that were voided were approved and initialed by a supervisor and
that the corrected entry followed the voided transactions.

The finding regarding the $90,000 revenue variance is in dispute because the auditor failed to
specifically identify the transactions that contributed to these findings in the report. Following
notification about purported discrepancies, OCFO senior auditing and financial personnel conducted a
review of audit records and files for a controlled period. As a result, we determined that the
reconciliation and accounting process employed was in disarray. This may have factored heavily into
the miscalculation of the reported variances in the audit report. However, on a smaller scale, we
discovered variances between auction sales amount, cash collections, and deposits. As a result, on
April 4, 2001, the agency director requested the Office of the Inspector General investigate to
determine extent and involvement.

A Business Process Reengineering (BPR) study through the Office of the City Administrator (OCA)
was completed last year of the AJVD. The consultants from OOA Corporation have submitted a
written report to the agency. Staff from the OCA is working with the AIVD to implement the study
recommendations. The acquisition of equipment and technology needed to support this program are
being considered concurrent with the recommendations regarding fee increases, increased budget
authority or a reduction in the operation in order to fund program enhancements.
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GOVERNMENT OF THE DISTRICT OF COLUMBIA
DEPARTMENT OF PUBLIC WORKS
* X K

Office of the Director May 17, 2001

Ms. Deborah K. Nichols

District of Columbia Auditor

Office of the District of Columbia Auditor
707 - 14" Street, N.W., Sulte 900
Washington, D.C. 20005

Dear Ms. Nichols:

The Department of Public Works (DPW) and the Office of the Chief Financial Officer (OCFO) for
the agency thank you for the opportunity to review the draft report, "Review of the Performance
and Financial Management of the Abandoned and Junk Vehicle Division”, (AJVD) for the
Department of Public Works'",

summarily, the draft audit noted defidiencies in many areas of its review. In response, we
acknowledge the need to improve internal procedures and controls with regarding to this
‘program’s operation. Additionally, the draft report raised serious concerns regarding variances

- between cash transaction; I.e., sales, collections and deposits from the twice a month abandoned
vehicle auction sales. In response OCFOQ senior auditing and financial personnel conducted a
review of practices employed during an auction sale. As a result, we determined that the
recondiliation and accounting processes were in disarray, which may have factored heavily into
the miscalculation of the reported variances. However, this process did not account for the total
disparity between the auction sales, collections, and deposits, Therefore, a request dated April 4,
2001, was made to the Office of the Inspector General to initiate an investigation.

Spedifically, attached are the responses both programmatic and financial, to the findings and
recommendations of this draft audit report.

We hope these responses are helpful and would appreciate Indusion in your final report
reference to our responses to issues raised,

Thank you again for the courtesy the draft report. Please do not hesitate to contact us if you
have questions.

ely,

Sincerely,

——Pamel L.
Chief Financial Officer

2000 14th Street, N.W., Washington, D.C. 20009 (202) 673-6833
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Response to the D.C. Auditor's Draft Report Entitled
Review of the Performance and Financial Management
of the
Abandoned and Junk Vehicle Division

Submitted by the Director, Department of Public Works

1. EINDING: AIVD failed to remove vehicles in a timely manner - page 26

RECOMMENDATION:

1

AJVD must comply with D.C. Code, Section 40-832, by removing abandoned and junk vehicles
within 72 hours after placement of the notification on the vehicle.

The Department of Public Works and the Abandoned and Junk Vehicle Division seek legislative
action to shorten the three-day time frame for identifying and removing abandoned and junk
vehides from public space by the owner, lien holder, or Department of Public Works.

RESPONSE:

1

The Auditor incorrectly states that DC Code 40-832 requires removal within three days after
placement of notification. In fact, the DC Code permits removal only AFTER 3 days, and the
DPW Is in compliance.

Upon identifying an abandoned or junk vehicle, D.C. Code, Section 40-832, requires AJVD to
place a written notice on the vehide stating that, unless moved, DPW may tow it only after 72
hours, or three days. If the vehide has not been moved within that time, the vehicle is subject
to removal. Within five days after removal, the owner or lien holder is notified by certified mall
that the vehicle has been impounded and will be sold at auction after 45 days if the vehicle is not
claimed.

Legislation is being sought that will allow AJVD to remove vehicles in a more expeditious manner.
The Parking Services Administration concurs that 72 hours Is Inadequate, and are working with
the Office of the City Administrator through a Business Process Re-engineering project to reduce
the 72 hours to 24 hours. Further, the auditor’s claim that “most” jurisdictons allow only 24-
hours before a vehicle may be removed is false. PSA, DPW, and the City Administrator’s Office
have begun a lengthy and detailed survey of best practices among other jurisdictions, and to
date, have found that 24-hours is an exception, not the “norm.” In fact, many jurisdictions
parallel our imeframe, and some are longer.

2. FINDING: AJVD inacurately reported performance results - page 28
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The Auditor recommends that the Acting Chief of AIVD accurately report performance results for all
of AVID’s performance measures, and that the Parking Enforcement Administrator verify the
methodology used to quantify performance results and the accuracy of the reported resuits.

RESPONSE: The Performance Measure Scorecard as reported by AIVD for fiscal year 1999, was 9
days to remove an abandoned vehicle from a public space and 37 days to remove abandoned
vehicles from private property. There were many vehicles that were removed days past the average
but there were many more that were removed before the average.

The Performance Scorecard for fiscal years 1998 - 2000 indicates 11,745 transfers from Brentwood to
Blue Plains impound lot. This figure is for contract removals and an additional 1,318 transfers were
removed by DPW tow cranes, over the 3 year period.

AJVD managers are not aware of a Parking Services Performance Report for Fiscal Year 1999, or a
reported 21 day baseline for a final disposition of vehicles impounded at AJVD in the AIVD system.
However, PSA did internally track several performance measures in this timeframe that induded cycle
time from receipt of complaint to street removal of abandoned or junk vehicles (on both public and
private space), and the number of requests responded to for private property and public space.

The auditor’s analysis, based on a random sample of 1% of vehicles towed, is statistically

insignificant. Further, information provided on the Table VI is suspect (see the 13th listed vehicle).
Table VI indicates abandoned vehicles that originated from the Brentwood impound lot that were first
towed as a traffic complaint or impounded at Brentwood for reasons other than as an abandoned
vehicle. The complaint number for every vehicle listed in Table VI was generated while the vehicle
was impounded at the Brentwood impound lot.

An abandoned vehicle is impounded on the lot for at least 45 days or to the closest auction date after
the 45 day impoundment, usually up to 60 days. Abandoned vehicles may be released prior to 45
days but not auctioned or sold. AIVD is not aware of any report indicating AJVD removing
approximately 6,200 vehicles, in fiscal year 1999,

The data measured Is not a good indicator because none of the complaints are abandoned vehicles
from public space or private property but from another D.C. Government impound lot.

3. EINDING: Outdated computer hardware and software failed to support AJVD’s operations — page 32

RECOMMENDATIONS:
The Parking Enforcement Administrator and the Acting Chief of AVID should work dosely with the

Office of the Chief Technology Officer to develop specifications for computer hardware and software
that meets all of AVID’s technologlcal management reporting, performance, and tracking needs. The
Auditor further recommends that as many phases ¢ AIVD's operation as possible should be
computerized. A new system should, at minimum aflow: 1) a better internal control system; 2) the
ability to interface updated cash registers with the computer system; 3) the ability to more efficiently
monitor and track employee’s productivity; 4) the ability to quickly input and retrieve owner
information; 5) the ability to generate useful integrated management reports; and 6) enhance AVID'’s
overall efficiency and performance.

RESPONSE:

In addition to the BPR in project, there are itywide -
that incorporate AJVD Into their plannlng The use of state—of the-art technology is central to these
designs, and AJVD and related operations will be the centerpiece of many of these new initiatives.
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Currently, an entirely new system is being designed with the help of the Office of the Chief
Technology Officer (OCTO), which will automate many of AJVD’s processes. Additionally, OCTO and
PSA are seeking ways to connect AJVD systems to Hansen. In summary, technology will play a very
significant role in how AIVD conducts business.

4. FINDING: More efficient allocation of investigative staff is needed - page 34

RECOMMENDATION:

AJVD managers must develop a deployment strategy for allocating investigators to the various wards
of the city with the greatest concentration on abandoned and junk vehicles to facilitate the
achievement of its mission and maximize the performance of its investigators.

RESPONSE: AJIVD has been working to purge abandoned and junk vehicles from District streets more
rapidly. Investigators do work in tandem, or multiple investigators do work together, periodically, on
special projects, when assistance is needed, or on the new "sweep" process implemented as a part of
the AJVD BPR (beginning in Oct 2000). Additionally, several task forces are planning for the
utilization of hand-held mobile data terminals for investigators in the fleld that will speed information
processing, location of vehicles, and quicker removal of vehicles from the streets.

5. FINDING: AJVD is operating in an unsafe environment — page 36

RECOMMENDATIONS:

1. A written agreement should be executed between the Metropolitan Police Department and AJVD
to provide at least two MPD officers for each auction, one of which should be stationed in the
cashier’s office.

2. The Abandoned and Junk Vehicle Division should install security glass throughout its offices, with
the cashier’s office receiving priority. AIVD should also install security cameras within the
cashier’s office and in other strategic locations.

3. DPW and the AJVD management should make formal arrangements with nearby DC Village or
the Potomac Training Center for parking spaces during auctions. Appropriate notification of
parking restrictions should be placed in newspaper advertisements, appropriate signs posted
along Shepherd Parkway, and appropriate signs posted at the D.C. Village Property/Potomac
Training Center directing customers to legal parking. If an agreement Is not reached, DPW, the
Parking Services Division, and AJVD should develop a parking plan that meets AJVD’s parking
requirements on auctions days.

RESPONSE: Regarding the unsafe environment alluded to in the audit report, the security team at
AJVD was organized on the property, where a MPD officer was positioned on the lot, together with a
security officer in the tower overlooking the property, as well as a security guard stationed in the
AJVD building. An MPD officer has and will be on duty during auctions, The entire AIVD property is
surrounded by a fence with barbwire, and in addition to the 24 hour security team, two K-9 security
dogs roam the lot during off hours and weekends. Installation of security windows and cameras will
be discussed and researched,

" Regarding parking problem clalms made by the audlt parkmg on auction day has been secured with
rb ki

made prior to the auction about |Ilegally parked vehicles and where to park vehu:les Six tickets were
issued over the period assessed by the auditor and four of those tickets were for expired tags.
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Regarding the "hardened” cashier stations, AIVD, the CFQ's office, and Treasury will conduct a study
on the feasibility of such improvements.

The audit also claims that auction funds were kept locked overnight in an office safe at AJVD when in
fact, all auction proceeds are picked up by armored car at the end of each auction

6. FINDING: AJVD storage fees are insufficient - page 38

RECOMMENDATION:

DPW's Director, the Parking Enforcement Administrator, DPW's CFO, and AJVD managers must raise
AJVD’s fees and/or reduce its expenditures in order to ensure that its expenditures are properly
aligned with its revenues and that AJVD’s mission is not compromised by Inadequacies in its fee
structure.

RESPONSE: AIVD, together with the DPW’s General Counsel's Office, are drafting a legislative
package to improve upon processes at AJVD. Included in the package are several initiatives to
increase fees charged for services at AIVD. Storage fees are under review as a part of this
improvement process. Additionally, other revenue sources and cost cutting measures are under
assessment, including a district-wide auction, elimination of junk vehicles from auction, marketing to
dealer-level buyers, using auction houses to manage aspects of the auction, moving auction day to
Saturday, and purchasing a vehicle crusher,
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