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In accordance with D.C. Code § 1-309.13 (d) (1), the District of Columbia Auditor (Auditor) 
hereby submits the Fiscal Year (FY) 2012 consolidated Annual Report on Advisory 
Neighborhood Commissions (ANCs).1

 

 Information presented in this report is a compilation of 
financial activity for Advisory Neighborhood Commissions obtained from quarterly financial 
reports submitted for FY 2012 and information from the District of Columbia Office of the Chief 
Financial Officer. 

We did not prepare this report as an audit as defined by the conduct the examination as an audit 
as defined by the Government Accountability Office’s Government Auditing Standards. This 
report prepared as a consolidated annual reporting of the financial activity of all the Advisory 
Neighborhood Commissions, as reported by the ANCs. 
 
Explanation of Tables and Appendices  
 
This report includes six tables and two appendices which provide details on the FY 2012 
financial activities and the status of the District’s 37 ANCs. Table I is presented on page 3. Table 
II is presented on page 4. Tables III through VI and Appendices I and II are included at the end 
of this report.   
 
Tables I through VI and Appendices I and II present the following information: 
  

Table I Total Funds Maintained by all ANCs, as of September 30,  2012 

Table II FY 2012 Categories of Increases and Decreases in Expenditures 

Table III Historical Summary of Receipts and Disbursements: FYs 2001 - 2012 

Table IV FY 2012 Disbursement Summary by Ward and Category 
Table V FY 2012 Percentage of Available Funds Spent 

Table VI FY 2012 Beginning Balance, Receipts, Disbursements, and Ending 
Cash Balance as of September 30, 2012 

Appendix I Allocation of the $677,688.00 FY 2012 ANC Appropriation 

Appendix II For each ANC, a “Summary of FY 2012 Quarterly Receipts and 
Disbursements” 

 

                                                           
1 See D.C. Code § 1-309.13 (d) (1) which states in part: “The Auditor shall produce and submit to the Council a consolidated annual 
report of the financial activity of all Commissions.” 
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In each ANC’s “Summary of FY 2012 Quarterly Receipts and Disbursements” presented in 
Appendix II, the absence of financial data is due to the fact that the ANC: (a) reported no 
financial activity; or (b) failed to file a financial report for that quarter. Differences between the 
beginning balance in one quarter and the ending balance in another quarter are due to 
adjustments made by an ANC to an ending balance after the quarterly report was filed with the 
Office of the District of Columbia Auditor (ODCA). 

 
FY 2012 Appropriation to Advisory Neighborhood Commissions 
 
On September 30, 2012, the ANC’s of the District of Columbia completed 36 years of service to 
the residents of the District. For FY 2012, ANCs were appropriated $677,688 which was $5,884 
less than the $683,572 appropriated for FY 2011. The $677,688 was apportioned among the 37 
ANCs as presented in Appendix I.22

 

 In FY 2012, ANC 2D received the smallest percentage of the 
total ANC appropriation, 0.45% or $3,051, and ANC 5C received the largest percentage of the 
total ANC appropriation, 4.34% or $29,412.   

District of Columbia Auditor Recommended Releasing a Total of $557,034 of the 
$677,688 FY 2012 ANC Appropriation 
 
The Auditor recommended releasing a total of $557,034 of the $677,688 FY 2012 ANC 
appropriation. The Auditor recommended disallowing a total of $99,912 for ANC expenditures 
that did not comply with the ANC rules and regulations, were unauthorized or lacked proper 
supporting documentation. Additionally, five ANCs forfeited $20,742 to the General Fund of the 
District of Columbia.   
 
Total Funds Maintained by All ANCs, as of September 30, 2012 
 
Total funds maintained by all ANCs combined, as of September 30, 2012, totaled $2, 164,526. 
The $2,164,526 included $630,7133 in FY 2012 deposited allotments, $226,300 in other income 
deposited into ANC checking accounts4

 

, and $384,413 maintained by ANCs in savings accounts. 
The $2,2,164,526 also included a FY 2011 adjusted carry-over balance of $923,100 maintained 
in ANC checking accounts. The $923,100 adjusted carry-over balance represents the ending 
cash balance from the FY 2011 Annual Report, adjusted for corrections during the fiscal year.  

Table I presents the total funds maintained by all ANCs combined, as of September 30, 2012. 
 
Table I 
Total Funds Maintained by All ANCs as of September 30, 2012 
 

 
 
 
 
 
 

Source: ANC Quarterly Financial Reports 

                                                           
2 D.C. Code § 1-207.38 (e) states, in relevant part, that: “The funding apportioned to each  
Advisory Neighborhood Commission shall bear the same ratio to the full sum allotted as the population of the neighborhood bears to 
the population of the District.” 
3 The $630,713 includes $557,034 in FY 2012 allotments released to ANCs, and $73,679 in FY 2011  allotments released to ANCs that 
was not deposited into ANC accounts until FY 2012.  
4 This includes transfers from ANC’s savings accounts, interest, reimbursements from grantees, etc.  
5 See Table VII 

FY 2011 Adjusted Ending Cash Balance  $923,100 
FY 2012 Deposited Allotments $630,713 
Other Deposits to ANC Checking Accounts $226,300 
Saving Account Balances Maintained by ANCs $384,4135 
Total $2,164,526 
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FY 2012 ANC Expenditures Decreased by 15.89% from FY 2011 Overall 
 
The ODCA reviews quarterly reports of financial activity submitted by ANCs to determine 
whether all expenditures are allowable and in accordance with ANC rules and regulations. For 
example, expenditures for entertainment and services provided by another District agency are 
not permitted. The Auditor also reviews reports to determine whether expenditures are 
supported with adequate documentation. The Auditor does not control the amount that ANCs 
spend on the various categories of allowable expenditures. FY 2012 ANC expenditures totaled 
$768,4746 which was a decrease of $145,177, or 15.89%, from FY 2011 expenditures of $913,651. 
The largest increases occurred in the following categories: tax penalties, postage and delivery, 
telephone services-internet, flyer distribution, and state wage taxes.7

 

 The largest decreases 
occurred in workers’ compensation costs, other, bank services charges, telephone services –
landline, and office equipment purchases.   

Table II presents categories of increases and decreases in ANC expenditures: 
 
Table II 
Fiscal Year 2012 - Categories of Increases and Decreases in Expenditures 

                                                           
6 Net of transfers from ANC savings accounts to ANC checking accounts. 
7 Other expenditures indicated on ANC quarterly reports included legal services, payments to vendors at community festivals, legal 
fees, administrative services and reimbursement to commissioners. 

Expenditure Category FY 2011 FY 2012 $ Difference % Difference 

Tax Penalties Paid $638.82 $1,371.17 $732.35 115% 

Postage and Delivery $4,359.39 $7,423.53 $3,064.14  70% 
Telephone Services - Internet $3,847.37 $6,402.15 $2,554.78  66% 
Flyer Distribution $3,563.81 $5,333.85 $1,770.04  50% 
State Wage Taxes Paid $2,884.39 $4,201.22 $1,316.83  46% 
Local transportation $651.24 $861.50 $210.26  32% 
Website/webhosting $9,631.56 $12,670.45 $3,038.89  32% 

Utilities $4,837.44 $6,245.46 $1,408.02  29% 
Printing and Copying $24,795.55 $28,796.43 $4,000.88  16% 
Petty Cash Reimbursements $1,327.87 $1,539.63 $211.76  16% 
Telephone Services- Cellular $37,984.34 $42,816.44 $4,832.10  13% 
Insurance-Casualty/Property $903.00 $982.00 $79.00  9% 
Unemployment Insurance Taxes $2,954.75 $3,074.84 $120.09  4% 

Training $1,065.77 $1,708.00 $642.23  0% 
Grants $153,238.25 $150,315.82 ($2,922.43) -2% 
Net salaries and Wages $146,906.88 $134,990.21 ($11,916.67) -8% 
Purchase of Services $141,200.18 $125,283.83 ($15,916.35) -11% 
Office Rent $92,734.71 $80,977.51 ($11,757.20) -13% 
Office Supplies and Expenses $26,156.60 $22,281.53 ($3,875.07) -15% 

Office Equipment - Rentals $22,522.32 $17,707.61 ($4,814.71) -21% 
Insurance-Health $5,501.64 $4,050.00 ($1,451.64) -26% 
Total Fed Wage Taxes Paid $34,832.45 $25,440.07 ($9,392.38) -27% 
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Source: ANC Quarterly Financial Reports for FY 2011 and the FY 2012. 
 
 
Late Filing of Quarterly Financial Reports Decreased in FY 2012  
 
ANCs are required to file quarterly financial reports with ODCA. During FY 2012, 89 reports 
were filed on or before the due dates and 59 were filed after the due dates. Thirty-seven of the 59 
reports that were filed after the deadline were filed from 1 day to 30 days late. The following is a 
list of number of days that ANC’s missed the report submission deadline.  

 
   Over 120 days...................................06 
   61 to 120 days...................................06 
   31 to 60 days.....................................10 
   1 to 30 days.......................................37 
 
Total reports filed after the deadline in FY 2012.................
 

59 

ANC Chairpersons and Treasurers should continue to work with the Executive Director of the 
Office of Advisory Neighborhood Commissions to ensure that ANC quarterly financial reports 
are consistently filed in a timely manner. Late filing of quarterly reports results in ANCs not 
receiving allotments in a timely manner. Additionally, late filing of quarterly reports may also 
result in the forfeiture of an ANC related quarterly allotment8

 

. In FY 2012, the following five 
ANCs forfeited allotments to the District’s General Fund.  

ANC’s forfeiture of allotments has serious consequences for residents. Therefore it is imperative 
that ANCs file quarterly reports in a timely manner.  
 
 
 
 
 
 
 
 

                                                           
8 D.C. Code § 1-309.13 (j) (2) states, in relevant part, that “no quarterly allotment shall be forwarded to a Commission until all 
reports of financial activity for the quarters preceding the immediate previous quarter are approved by the Auditor…” 

Office Equipment - Purchases $29,963.53 $17,549.34 ($12,414.19) -41% 
Telephone Services-Landline $48,483.75 $26,484.23 ($21,999.52) -45% 
Bank Service Charges $5,290.05 $2,608.57 ($2,681.48) -51% 
Other $107,310.60 $37,358.29 ($69,952.31) -65% 
Workers Compensation $64.42 $0.00 ($64.42) -100% 
Total $913,650.68 $768,473.68 ($145,177.00) -15.89% 

ANC Quarterly Report Not Filed By Mandated Due 
Date Amount(s) Forfeited 

1C 2nd Quarter FY 2012 $4,735.76 
6D 2nd Quarter FY 2012 $3,927.22 
7D 2nd Quarters FY 2012 $3,927.22 
8A 1st,2nd Quarter FY 2012 $4,075.74 
8C 2nd Quarter FY 2012 $4,075.74 

 Total $20,741.68 
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Some ANCs Lack the Necessary Internal Controls 
 
The Auditor found that some ANCs did not comply with certain internal control procedures 
recommended by the Auditor. Internal controls are designed to ensure that ANCs operate in a 
manner that is consistent with ANC rules, regulations and laws, and serve to protect District 
assets from waste, fraud and abuse. In FY 2012, we found that some ANCs:   
 

• Failed to provide appropriate or sufficient documentation to document expenditures;  

• Lacked sufficient separation of duties related to ANC financial operations; 

• Failed to ensure grantees to submitted documentation to support grant expenditures;  

• Failed to maintain minutes for all public ANC meetings memorializing approval of 
expenditures at a public meeting; 

• Lacked regular reconciliation of ANC checking accounts; and 

• Lacked sufficient documentation to support petty cash reimbursements. 
 

It is disturbing that 7% or $99,912 of the $677,688 of funds appropriated to ANCs, in FY 2012, 
were disallowed due to the failure of ANCs to comply with rules, regulations and laws. For ANCs 
to fully achieve their missions and to ensure that ANCs properly and effectively address the 
needs of residents, ANCs must develop and implement appropriate internal controls.   
 
Beginning in FY 2013, ODCA attended ANC public meetings, continued meeting face-to-face 
with Commissioners in our office and onsite at their offices, and also began communicating with 
ANCs through social media. A representative from ODCA has attended the following ANC public 
meetings: 8C, 8A, 2B, 8B, 8E, 4A, 7F. Attending ANC public meetings is part of ODCA’s efforts 
to help ANCs effectively manage their finances. In addition, attending ANC meetings increases 
our understanding of the operations of the ANCs.  
 
The Auditor will continue to work with ANCs to strengthen compliance with internal control 
procedures to protect ANC assets and District resources, and increase accountability and public 
trust. 
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