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Auditor Calls for Transparency on D.C. 911 Calls
Status report on 2021 audit finds some progress on previous recommendations

March 23, 2023 (WASHINGTON) The Office of the D.C. Auditor (ODCA) released a second status report on
its audit of the Office of Unified Communications (OUC) 911 system, finding limited progress on
recommendations and sharply criticizing the agency for lack of transparency in after-action reports. The
auditor also released the audio file of an October 911 call in which the call taker failed to recognize a
medical emergency, delaying the response. The resident died of cardiac arrest.

In the report’s cover letter, D.C. Auditor Kathy Patterson recommended that the OUC incident reporting
policy not only require more robust information but that de-identified versions of after-action reports be
posted to the OUC website within 10 days of an incident with audio files available on request. “It is ODCA’s
view,” she said, “that additional transparency can help ensure accountability and help rebuild the public’s
trust in the critical services provided by OUC.”

The OUC website provides a “final report” on the October call, referring to it as a “lift assist” rather than a
medical emergency. In the exchange the call taker failed to ask if the victim was breathing when the caller
said the resident had slipped to the floor and was not responding. ODCA redacted personal information
such as street address and the caller’s name from the audio file.

The report released today, 911 Reform Status Report #2: Progress Made But Transparency Needed, also
updates findings from the original audit on two important metrics—“time to answer” and “answer to
notification” —for all top priority Fire and Emergency Medical Services (FEMS) calls. The original audit found
that OUC did not meet national standards for either metric for most of the 24 months in 2019 and 2020.

The updated review looked at just over 99,000 Priority 1 FEMS incidents from September 2021 through
August 2022 and found OUC was not compliant with time-to-answer metrics for roughly half the time and
was not in compliance with the 60-second answer-to-notification requirement at any time.

The status report, like the original 2021 audit, District’s 911 System: Reforms Needed to Meet Safety
Needs, was conducted by public safety communications consulting firm Federal Engineering, Inc. (FE) on
contract with ODCA.
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