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D.C. Lacks Unified Approach to Address Needs of Crossover Youth, Audit Shows

Report recommends more coordination among agencies serving most vulnerable young people

May 28, 2024 (WASHINGTON) D.C. leaders are unable to accurately identify youths involved with both the
child welfare and juvenile justice systems, making it impossible to adequately coordinate services to help
these “crossover youth,” who are at risk of becoming victims and/or perpetrators of violence, according to a
new report released today by the Office of the D.C. Auditor (ODCA).

“Our child welfare and juvenile justice agencies have a real opportunity to lead in the creation of a system
that supports our crossover youth and improves the lives of our most vulnerable young people,” said D.C.
Auditor Kathy Patterson. Crossover youth are those who have experienced abuse and/or neglect and who
have engaged in delinquent behavior. As a result, they have been involved in both the child welfare and the
youth justice systems, “crossing over” from one system to the other.

ODCA commissioned The Council for Court Excellence (CCE), a D.C. nonprofit focused on justice system
improvement, to research and report on how effectively the District is serving crossover youth today. The
report focuses on two key agencies: the Child and Family Services Agency (CFSA), D.C.’s child welfare
agency; and the Department of Youth Rehabilitation Services (DYRS), which serves youth who have engaged
in serious delinquent behavior.

Among the report’s findings are that:

e CFSA and DYRS do not use a definition of crossover youth consistent with D.C. Code and, therefore,
have failed to identify the full population of such youth.

e Neither CFSA nor DYRS (a) identifies crossover youth in any guiding documents, data management
systems, policies or practices, nor do they recognize that crossover youth have unique needs
requiring specialized case management and programming.

e There is insufficient communication, collaboration, and data-sharing among agencies regarding
crossover youth in D.C.

The report’s comprehensive list of 25 recommendations focuses on CFSA and DYRS and includes
coordination between the two agencies and with other D.C. and federal agencies to align programming and
approaches to better serve crossover youth. They include that CFSA and DYRS should:

e Provide requested data on the full population of crossover youth so that the Ombudsperson for
Children (OFC) can comply with its mandate to collect, analyze, and report on the population of
crossover youth in D.C. on an annual basis.

e Include priorities focused on crossover youth identification, coordination, and programming in
future strategic plans.

e Begin flagging a youth’s crossover status in their case management systems.
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The mission of the Office of the District of Columbia Auditor (ODCA) is to support the Council of the District of Columbia by
making sound recommendations that improve the effectiveness, efficiency, and accountability of the District government. Learn
more at www.dcauditor.org.
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