O% Office of the District of Columbia Auditor

For immediate release
Contact: Diane.Shinn@dc.gov, 202-727-8991

Improvements Underway, Work Remains on Vision Zero Enforcement in D.C.
Recommendations for DDOT, MPD, and DPW include establishing policies and procedures,
conducting data collection & analysis, and technology updates to make D.C. streets safer

June 5, 2024 (WASHINGTON) While progress has been shown on the District’s Vision Zero initiative, key
enforcement components of the 2015 Action Plan have yet to be fully implemented and further actions are
needed to protect residents from dangerous drivers, habitual offenders, and hazardous intersections and
corridors, according to a new report released today by the Office of the D.C. Auditor (ODCA).

In addition to audit findings, the report notes an “auditor’s concern” with the failure of Mayor Bowser to
follow a 2020 statutory requirement to “enter into negotiations with Virginia and Maryland to establish
reciprocal agreements” aimed at enforcing tickets issued to cars registered in the two states which make up
80% of the automated traffic enforcement tickets issued. “We commend the agency officials for the
progress we document in enhancing the Vision Zero efforts,” said D.C. Auditor Kathy Patterson. “But
reciprocity remains a huge unaddressed challenge.”

The report is ODCA’s second on Vision Zero written in response to a petition signed by more than 200 traffic
safety advocates concerned about Vision Zero implementation as traffic fatalities were increasing in the
District. The first report focused on engineering initiatives designed to foster traffic safety.

This new report examines the traffic enforcement strategies of three of the key D.C. agencies—District
Department of Transportation (DDOT), Metropolitan Police Department (MPD), and Department of Public
Works (DPW)—involved in Vision Zero implementation. This report also examines the effect of equity
considerations on the agencies’ enforcement strategies.

The report found that:

e DDOT did not deploy ATE cameras at 100% of “high-priority locations,” as outlined in the 2015
Action Plan.

e While more than half (61%) of the red light and speed cameras were located on the High Injury
Network or hazardous intersections, less than half of the 25 most hazardous intersections had a
camera deployed.

e Most victims of D.C. traffic fatalities in Percentage of D.C. traffic fatality victims
recent years were Black, while that that were Black, non-Hispanic, 2016-2020
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e Traffic violations, warnings, and arrests issued by MPD in 2021 and 2022 dropped well below 2018
and 2019 pre-pandemic levels. In addition, MPD did not fully implement its Vision Zero strategies
and Patrol District Traffic Plans, monitor effectiveness, or report progress.

e DPW did not target commercial and delivery vehicles for dangerous parking violations. DPW did not
enhance its boot and tow programs with the technology and training needed to target habitual
offenders with multiple safety-related citations.

ODCA recommends that:

e DDOT should augment its policies and procedures to detail how ATE locations are selected and
camera performance monitored, including staff and management responsibilities and data sources
used to proactively identify locations.

e MPD should conduct comprehensive data analysis to determine if the type, timing, and location of
its traffic enforcement actions are effectively targeted to increase traffic safety. Based on that
analysis, MPD should align officer training to ensure officers are consistently and equitably
enforcing infractions with warnings, violations, and/or arrests.

e DPW should target the District’s most dangerous streets and drivers, while maintaining productivity
through technology updates to support geographic analysis and reporting, monitoring prioritization
along the High Injury Network and using advanced technology to allow Parking Enforcement
Officers, Boot Staff, and Tow Staff to view the types of violations a vehicle has when the license
plate number is entered into the handheld devices or License Plate Readers.

e The D.C. Council should work with DMOI to establish a D.C. Official Code definition of a high-risk
driver to better enable enforcement through booting and towing.
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The mission of the Office of the District of Columbia Auditor (ODCA) is to support the Council of the District of Columbia by
making sound recommendations that improve the effectiveness, efficiency, and accountability of the District government. Learn
more at www.dcauditor.org.
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