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DOES Paid Employees for Overtime Work that Was Not Approved 
The agency also couldn’t provide evidence that some employees worked overtime; 

audit looks into agency’s environment and work culture  
 

 
July 3, 2024 (WASHINGTON) An allegation of potential waste, fraud, and abuse from a whistleblower has 
led to findings that the Department of Employment Services (DOES) violated its own overtime policy by 
paying employees for work that wasn’t approved and couldn’t provide evidence that some employees who 
were paid overtime actually worked those hours, according to a new report from the Office of the D.C. 
Auditor (ODCA). 
 
The COVID-19 pandemic caused a large influx of unemployment claims, which required employees within 
the DOES Office of Unemployment Compensation to work overtime. The audit assesses overtime 
procedures used by that office, whose overtime costs increased from $115,991 in Fiscal Year (FY) 2019 to 
$1.98 million in FY 2021.  
  
“We’re pleased that DOES agrees with all three of the report’s recommendations and has made progress 
toward their implementation,” said D.C. Auditor Kathy Patterson. “In addition, we’re pleased that the 
agency has implemented numerous initiatives to address employee morale, retention, integrity, and overall 
culture,” she said, adding that the improvements “will hold DOES in good stead for other overtime 
emergencies.”  
 
The report found that missing authorization forms and a significant delay in approvals provided an 
opportunity for fraud to occur by employees who may have been paid overtime for work that was not 
performed or authorized. ODCA recommends utilizing the electronic overtime request and approval system 
built into PeopleSoft—the District’s personnel time management system—to help mitigate the risk of 
overtime mismanagement. 
 
Other recommendations include that DOES should update its overtime policy to specify how the creation, 
storage, maintenance, and periodic review of overtime performance documentation should be handled. 
 
The audit took the review of overtime one step further by assessing the control environment and work 
culture of the DOES Office of Unemployment Compensation. Though the results of the work culture 
assessment were split, ODCA recommends DOES management review the insights and concerns shared by 
DOES staff and that concerns are welcomed by DOES as an opportunity to develop and support their 
dedicated workforce. 

# # # 
 
The mission of the Office of the District of Columbia Auditor (ODCA) is to support the Council of the District of Columbia by 
making sound recommendations that improve the effectiveness, efficiency, and accountability of the District government. Learn 
more at www.dcauditor.org.   
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