Stronger DHCD Oversight Needed for
Inclusionary Zoning Program to Reach Housing Goals

The Inclusionary Zoning program is a key initiative identified by the Mayor as a pathway toward the afforda-
ble housing goal of producing 36,000 new housing units and 12,000 new affordable units by 2025. The
program is adding more units each year, but without effective oversight by the Department of Housing and
Community Development (DHCD) there is no assurance the program is filling them with current and future
residents who qualify for the IZ program. This audit examined whether DHCD implemented the IZ program
effectively to provide housing for qualified applicants, and DHCD's ability to track and measure equity pro-
gress and improvements through the IZ program.
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