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Growth in DCPS Staff Positions Outpaces that of Student Population
New study shows data and internal control management challenges

April 15, 2025 (WASHINGTON) The number of locally-funded staff within the D.C. Public Schools
(DCPS) grew 19.5% over a recent five-year period while the number of students grew just 2%
during that same time period, according to a new report by the District of Columbia Auditor
(ODCA).

This report was designed to support the District’s elected officials in understanding the drivers
of spending growth over the past five years. To better understand that growth, ODCA engaged
Alvarez & Marsal, a consulting firm with expertise in D.C. education expenditures that has
previously served the District with two important after-action reports.

“Spending for education has been a priority for the District but it’s important to know where the
money is going and why and what it’s buying. This deep dive raises useful questions elected
officials can seek to answer,” D.C. Auditor Kathy Patterson said.

The project grew out of information included in Figure 1: Budgeted FTEs vs. Enrollment by Fiscal Year

the FY 2023 Annual Comprehensive Financial

Review (ACFR) that showed significant growth in 1000 5000
government full-time equivalent positions and—in
the education sector—a much greater growth in

staff positions than in students.

General Fund FTE

The analysis is limited to the DCPS, which spent

approximately $1.2 billion in Fiscal Year (FY) 2024.
Another of the report’s significant findings is that
in Fiscal Year (FY) 2020, approximately 75% of the
local budget was spent on school-based personnel and in FY 2025 that number dropped to 73%.
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The report also found that the ratio of students to general education teachers to students in
that five-year period dropped from about 19 to 17 students per teacher.
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Data challenges

The Alvarez & Marsal team also encountered significant challenges in data collection and
reporting including “incomplete system crosswalks” between the charts of accounts used in the
previous financial management system, System of Accounting and Reporting or SOAR, and the
financial system implemented in 2022, the District Integrated Financial System or DIFS.

The report’s findings note that “the challenges related to managing across two platforms and
the fact that DCPS’s FTE information differs from the District’s Annual Budgets — which contains
inconsistencies between summary and detailed FTE information — collectively reduce public
visibility into staffing changes and impair DCPS’s ability to maintain transparency regarding
staffing adjustments over time. This lack of transparency may impact stakeholder trust.”

Position management findings

The report recommends stronger internal controls for position management between the
District-wide personnel management system (PeopleSoft) and the DCPS system (QuickBase) and
recommends the Office of the Chief Financial Officer assist in reconciling data in the different
systems.

It recommends that the Mayor’s annual proposed budget include a compendium on DCPS with a
detailed description of sources and uses of funds and any year-over-year staffing changes plus a
description of how resource allocations align with strategic goals for education achievement.

DCPS Chancellor Lewis Ferebee’s comments included in the report are generally positive with
regard to the recommendations, however, it appears that DCPS still can do more to recognize
how staffing patterns are viewed by non-DCPS stakeholders. While in his remarks, the
chancellor states that “the overall number of central services staff have decreased,” referring to
the last two years, the report's analysis shows staffing increases from the FY 2020 to 2025
period.
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The mission of the Office of the District of Columbia Auditor (ODCA) is to support the Council
of the District of Columbia by making sound recommendations that improve the
effectiveness, efficiency, and accountability of the District government. Learn more at
www.dcauditor.org.
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