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Ten Years for a Rent Control Clearinghouse
Audit recommends process reforms to prevent delays in future IT projects

September 19, 2025 (WASHINGTON) A new online rent control database the Council of the
District of Columbia (D.C. Council) called for in 2015 to provide tenant protection and
transparency took a decade to complete involving a contractor, five key District agencies, and
more than $2 million in District funds, according to a new report by the Office of the D.C.
Auditor (ODCA).

ODCA conducted this discretionary audit of the Department of Housing and Community
Development (DHCD), the Office of the Tenant Advocate (OTA), and the Office of Contracting
and Procurement (OCP) to determine how the District has implemented the Rent Control
Housing Clearinghouse Amendment Act of 2015 and subsequent related legislation.

The database contains a portal for tenants, housing providers, and Rental Accommodations
Division (RAD) staff. The tenant portal includes a publicly searchable database for individuals
to learn more about units, file petitions for improvements, and flag potentially illegal rent
increases. This resource, in addition to the required attestation by housing providers on all
submitted documentation, allows for increased tenant protection and transparency.

“It is regrettable that this took a full 10 years to complete, but the history provides important
lessons on how the District can improve the implementation of important new technology
tools,” D.C. Auditor Kathy Patterson said. “We appreciate the commitments we heard from
the audited agencies plus the Office of the Chief Technology Officer to improve coordination
in future projects.”

The report also compares the anticipated features and functionality of the database to rent
control registries/databases implemented in similar jurisdictions—Montgomery County, Md.,
and San Francisco and Los Angeles County in California.

D.C.’s database is designed to provide vital unit and property information to both tenants and
RAD staff while easing the burden of compliance on housing providers. On many key
functions, the database aligns with best practices and other leading jurisdictions, but falls
short of comparable jurisdictions, primarily concerning operations and maintenance.
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ODCA'’s findings include:

OTA’s and DHCD’s contract administrators lacked previous IT project management
expertise, were not afforded regular guidance and support from Office of the Chief
Technology Officer (OCTO) subject matter experts and often relied on the contractor’s
technical expertise.

During development of the Clearinghouse database, DCRA did not furnish data
necessary for OTA and DHCD to meet legislative requirements.

The final iteration of the Clearinghouse is expected to contain most required functional
elements but housing providers will have to input property and tenant information for
the database to reach full functionality.

ODCA’s recommendations include:

At the start of an IT project, OCP should discuss and document in the contract file a
shared understanding of the procurement process and award type to be pursued with
the implementing agency.

OCP should establish a transition protocol for when there is a change in Contracting
Officers following the award of a contract.

The D.C. Council should require OCTO to conduct an information technology (IT)
“impact assessment” as a provision in any legislation that mandates development
and/or implementation of a new District IT capability such as the Rent Control
Clearinghouse database.

DHCD should determine if its existing staff is sufficient to address short-term demands
associated with the public launch of the Rent Registry, and the long-term needs related
to operating and maintaining the database within the context of DHCD’s Rental
Accommodations Division’s (RAD) other programmatic responsibilities.

“The project’s development phase is now complete and we hope that our analysis of the
causes of the delays and the associated recommendations will improve District agencies’
ability to complete future procurements and cross cuttings, large-scale IT projects,” Patterson

said.

All four of the agencies provided comments on the report and all are included in the report.
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The mission of the Office of the District of Columbia Auditor (ODCA) is to support the Council of the District of Columbia
by making sound recommendations that improve the effectiveness, efficiency, and accountability of the District
government. Learn more at www.dcauditor.org.
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