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D.C. Human Resources System Needs Greater Coordination
Audit finds fragmentation in the management of personnel recruitment,
hiring, and workforce training

January 30, 2026 (WASHINGTON) An examination of possible duplication of efforts and
opportunities for efficiencies and cost savings found that greater coordination of D.C.’s human
resources operations could improve service delivery across the District government, according
to a new report by the Office of the D.C. Auditor (ODCA).

Using a framework developed by the U.S. Government Accountability Office (GAO) on
duplication and cost savings, ODCA chose D.C. government human resources operations as a
test case because there is considerable fragmentation in HR operations with less than half of
all D.C. government full-time employees under DCHR'’s authority. In addition, a more efficient
and coordinated human resources operation could improve services across the board by
helping agencies recruit, retain, train, evaluate, and promote high-performing employees.

The report’s findings include:

e The central human resources office, the D.C. Department of Human Resources (DCHR),
supervised personnel actions for only 44% of District employees in FY 2025. Since
2015, the human resources system has become more fragmented because elected
officials granted independent personnel authority to 11 agencies by statute.

e ODCA identified the need for more systematic workforce planning, strategic use of
recruitment and retention incentives, and development of cross-agency hiring pools.

e Severe fragmentation among D.C. government job sites and design flaws in DCHR’s job
site, careers.dc.gov, also hamper recruitment.

ODCA recommends that DCHR should implement a workforce planning process that identifies
current and potential critical skills and knowledge gaps and test the feasibility of creating
central registries of individuals who apply for positions needed by multiple agencies. Other
recommendations focus on improvements, planning, and technology enhancements in human
resources management and accountability, recruitment, and training.
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The mission of the Office of the District of Columbia Auditor (ODCA) is to support the Council of the District of Columbia
by making sound recommendations that improve the effectiveness, efficiency, and accountability of the District
government. Learn more at www.dcauditor.org.
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